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Horizon Europe Overview
Pillars

Pilar 2 — Collaborative Projects (RIA, IA....)
Type of projects
Open Calls relevant for UNDARK researchers
Tips for a Successful Proposal

Pilar 1 -ERC Overview

Synergy Starting /Consolidator/Advance grant
Evaluatlon Process- ERC panel
Open Calls
ERC proposals
Part B1-
o Extended Synopsis
o PI description
o Track record
Part B2
o Objectives
o State of the Art
Methodology and feasibility
ERC Budget
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Pilar 1 MSCA Overview
- IF
Doctotal Networks
Evaluation
- Open Calls
MSCA Proposal
Part B
Budget
Key points and Evaluator Tips
WRAP-UP and Closing Remarks
. Q&A
. Expression of Interests of potential apllicants
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ANA SOFIA

+25 years of experience in managing European projects in the area of
innovation and research.

+20 years as an evaluator of R&D proposals for the European Commission
More than 300 proposals evaluated in all pillars, including MSCA proposals

Chairperson of the JTI FCH2 evaluation committee
Final reviewer of ERANET - "ECO-INNOVERA”

+25 years experinece in European proposals drafting.

%igperience in different European programs: HE, H2020, INTERREG, CEF, FP7,
6, ...

Technological Physics Engineering

Additional training in innovation management, intellectual property
management, gender issues European Union,...

For more information: 3
https://www.linkedin.com/i AND WHO ARE YOU *
. Funded by n/anacairesbranco/
L the European Union
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ABOUT HORIZON EUROPE

Horizon Europe supports research and innovation through Work Programmes, which
set out funding opportunities for research and innovation activities.

HORIZON EUROPE

European Research Council
Marie Skiodowska-Curie

Research
actions

Research Infrastructures '

Development
actions

* Health

+ Culture, Creativity &
Inclusive Society

+ Civil Security for Society

+ Digital, Industry & Space

+ Climate, Energy & Mobility

* Food, Bioeconomy, Natural
Resources, Agriculture &
Environment

European Innovation

: Council

European innovation
: ecosystems

European Institute of
Innovation & Technology™

Joint Research Centre H

Widening participation & spreading excellence Reforming & Enhancing the European R&I system

* The European Institute of Innovation & Technology (EIT) is not part of the Specific Programme

EURATOM
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HORIZON EUROPE

Fveryone can participate but as in

the Olympic games-only the best will
win

All forms of innovation (technological and no
technological)

From Fundamental Research to Market Innovation

All type of entities (Small and Large Companies:

Universities, non-profit associations, Public
entities...)

But do not forget — This is

:***: Funded by
L the European Union
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NEW PROGRAMME PUBLISHED
IN 11 DECEMBER 2025 —

76 OPEN CALLS

AND

466 FORTHCOMING

* X

* * Fuiiucu v y -

SN the European Union
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HORIZON EUROPE — SUCCESS RATE

Horizon Europe's overall success rate hovers around 15%, but
varies significantly by pillar, with Pillar II (Global
Challenges) often seeing higher rates (20-25%) due to its
collaborative nature (RIA/IA actions), while Pillar I (Excellent
Science - ERC/Pathfinder) is much lower (<10%)

Eligible and retained proposals by programme/thematic priority

48 888

[CE Funded by
L the European Union
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WHO CAN PARTICIPATE IN
HORIZON EUROPE

Horizon Europe is open to the world, which means that participants from all over
the world can participate in most calls,but not all are eligible for funding- these are
UE, associated (and expected) and Low-income countries

List of Participating Countries in Horizon Europe ., updated January
2026

Remarks:

Canada (associated to Pillar II 'Global Challenges and European Industrial
Competitiveness', including for the institutionalised European partnerships

New Zealand (associated to Pillar II 'Global Challenges and European Industrial
Competitiveness’

Republic of Korea (associated to Pillar II ‘Global Challenges and European Industrial
Competitiveness

Switzerland (associated to the entire Programme

}Jni&ed Kingdom (associated to the entire Programme, with the only exception of the EIC
un

Egypt (applicable to the entire Programme

Japan (applicable to Pillar II ‘Global Challenges and European Industrial
Competitiveness’,

Morocco (applicable for the entire Programme)

[CE Funded by
L the European Union



https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe_en
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe_en
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf

PILAR 2 OVERVIEW

* Health

* Culture, Creativity &
Inclusive Society

* Civil Security for Society

* Digital, Industry & Space

* Climate, Energy & Mobility

* Food, Bioeconomy, Natural
Resources, Agriculture &
Environment

Joint Research Centre




ELIGIBILITY

General Consortium composition for collaborative RTD
projects

e at least one independent legal entity established in a Member
State

o At least two independent legal entities, each established in a
different Member State or an Associated Country.

But for some calls, this might change specific conditions.

For other types of projects, eligibility can change.

But normally, the consortia are from 8 to 12.




HORIZONTE TYPE OF ACTIONS

Innovation and

innovation fonsibili g ¢ P dfeployment
et (A easibility of a new or actions (IMDA)

1mproved technology, product,
process, service or solution.

Activities to produce
e plans and arrangements
action (IA) or designs ‘for new,
altered or improved
products, processes or
services.

Activities that contribute to the

Coordination objectives of Horizon Europe. Pre-commercial
an.d support This excludes R&I activities, a%ﬁ?gggf{%%ng)
actions (CSA) except for ‘Widening

participation and spreading

excellence’

A programme of activities

Programme co- established or implemented by Public
fund actions legal entities managing or procurement of
(CoFund) funding R&I programmes, other . Olfllg;g%‘;agc‘gbn .
than EU funding bodies. (PPI)

........................ SURE LT LT . . Fmmmmememamaane
.

Activities that embed an
mnovation action and other
activities necessary to deploy
an innovation on the market.

(EIC)

----- Activities that aim to improve

the skills, knowledge and
career prospects of
researchers, based on mobility

""" between countries and, if

relevant, between sectors or

disciplines. (MSCA)

Activities that aim to help
a buyers’ group to
strengthen the public
procurement of research,
development, validation
and, possibly, the first
deployment of new
solutions

Activities that aim t
strengthen the abilit
buyers’ group to deploy
innovative solutions early
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View available work programmes

2026 - 27

@ 1 DECEMEER 2095
Harizon Eurcpe Work programme (2026-27) - General

introduction

English
[4MLE KE - POIF)

@ 1 DECEMEER 095

Harizon Eurcpe Work programme {2026-27) - MSCA

Frastrs ¥ Downdood &

English

Prostrs =  Downdood &
1382 ME - POF)
@ 1 DECEMBER 3065
Harizon Eurcpe Wark programme (2026-27) - Infrastructures

@ 1 DECEMBER 2025
Harizon Eurcpe Work programme (2026-27) - Eurcpean
Inmaowation Ecosystems

Engll=n Fraview Download
|01 KE - POF)

@ 1 DECEMEER 2025
Harizon Europe Work programme (2026-27) - WIDERA

Engllzn Prasiew & Downioad &
|0EZ KB - PDF)

@ 1 DECEMEER 2025
Harizon Europe Work programme (2026-27) - EU Missions

English
1203 ME - POF)

Cowninad 4

@ 1 DECEREER 3025
Harizon Eurcpe Work programme (2026-27) - NEB

English
|ES 441 KE - POF|

@ 1 DECEREER 3025
Harizon Europe Work programme (2026-27) - Horizontal
activities

English
143132 KE - POF|

Fraview & Download

WORKPROGRAMME 2026/
PUBLISHED ON 11 DECE
2025

@ 1 DECEMBER 21135
Horizon Europe Work programme {2026-27F - Claster 1

English
ILES WE - FLE |

Frastew % Download &

@ 1 DECEMBER 21135
Horizon Europe Work programme {2026-27) - Cluster 2

English
148 MS - FLIE)

Frastew % Download &

@ 1 DECEMBER 21135
Horizon Eurcpe Work programme (2026-27) - Cluster 3

English
LS WS - PO

Frasiew 2  Download &

@ 11 DECEMEER 2095
Horizon Eurcpe Work programme (2026-27) - Cluster 4

English
|245H MY - L

Frasiew =  Download &

@ 1 DECEMBER 21135
Horizon Eurcpe Work programme (2026-27) - Cluster &

English
124 Wl - POF]

Frastew % Download &

@ 1 DECEMBER 21135
Horizon Eurcpe Work programme (2026-27) - Cluster &

English
1204 M - FLIES

Frastew % Download &

Lo

UNDARK




OVERVIEW OF CLUSTER 4
DIGITAL, INDUSTRY AND SPACE”

Strengthen European

1. Climate neutral, circular

capacity in central digital, and digitised production
. . 2. increased autonomy in
industrial and space key strategic value
technologies, and ity
. 3. world leading data and

support a competitive, Y

s ags . 4_ digital and emerging
digitised and circular e o A

for the green deal

European industry. -

. open strategic autonomy
in developing, deploying
and using global space-
based infrastructures,
services, applications
and data

6. a human-centred and
ethical development of
digital and industrial
technologies




WP 2026-2027 — MAIN TOPICS

Strengthening Europe's Industrial Leadership

Quantum Digital
Technologies Technologies
Advancing quantum Research and innovation
computing, in Al, robotics, cloud
communication, and computing, big data, and

sensing technologies. loT.

Advanced
Materials

Key Digital
Technologies

Focus on electronic
components and
systems, including

Development of new
materials with enhanced
properties for various

microelectronics. applications.
Space Manufacturing
Technologies Technologies
Developing new space Improving
technologies for Earth manufacturing
observation gnd processes through
exploration. automation and

sustainable practices.
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CLUSTER 4 SPACE

SUCCESS RATE — 27%

Calls overview
Mon- Call Over-
Q,  CallDeadline Eligible Retained Successful  Subscripti...
CallID Year Proposals Proposals % Retained Proposals Eligible Rate

Totals 3e2 82 27% 220 -

HORIZON-EUSPA-26823-5SPACE 2624 53 17 20% 41 32%
HORIZON-EUSPA-2622-SPACE 2823 74 19 26% 55 26%
HORIZON-CL4-2624-SPACE-G1 2624 28 11 39% 17 49%
HORIZON-CL4-2823-SPACE-G1 2623 141 35 25% 166 29%

Funded by
the European Union
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OPEN CALLS

HORIZON-CL4-2026-SPACE-03 (Opening: ~10 Mar 2026
Deadline: 03 Sep 2026)

HORIZON-CL4-2026-SPACE-03-11 — Reinforcing EU autonomous access to
space through EU-based spaceports

HORIZON-CL4-2026-SPACE-03-31 — Digital enablers and building-blocks
for Earth Observation & satellite telecom

HORIZON-CL4-2026-SPACE-03-32 — Preparing demonstration missions for
Earth Observation & satellite telecom

HORIZON-CL4-2026-SPACE-03-61 — Scientific analysis and exploitation of
space data

HORIZON-CL4-2026-SPACE-03-81 — Space critical EEE components —
Radiation Hard FPGA

HORéZON—CL4—2026—SPACE—03—82 — Space critical EEE components — GaN
MMICs

HORIZON-CL4-2026-SPACE-03-85 — Critical facilities for space EEE
components

HORIZON-CL4-2026-SPACE-03-86 — Space critical equipment — Space
refuelling interface

View HORIZON-CL4-2026-SPACE-03 Calls on EU Funding & Tenders
Portal

Funded by
the European Union



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com

~ _SATURN

FORTHCOMING 2027 CALLS

HORIZON-CL4-2027-SPACE-03 (Expected Opening:
~Mar 2027 - Deadline: ~Sep 2027)

HORIZON-CL4-2027-SPACE-03-12 — Digital solutions for
autonomous space transportation systems

HORIZON-CL4-2027-SPACE-03-21 — ISOS4I Pilot Mission
Integrated Ground Test etc.

HORIZON-CL4-2027-SPACE-03-33 — Digital enablers for
collaborative EO & satellite telecom

HORIZON-CL4-2027-SPACE-03-34 — Preparing
collaborative demonstration missions

HORIZON-CL4-2027-SPACE-03-83 — Space critical EEE
components

HORIZON-CL4-2027-SPACE-03-84 — Space critical
equipment

HORIZON-CL4-2027-SPACE-03-71 — Quantum space
gravimetry topic

:***: Funded by
L the European Union
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LET'S REVISE A TOPIC-
HORIZON-CL4-2027-SPACE-03-31:

DIGITAL ENABLERS AND BUILDING BLOCKS FOR EARTH
OBSERVATION AND SATELLITE TELECOMMUNICATIONS FOR
SPACE SOLUTIONS (SPACE PARTNERSHIP)

HORIZON-CL4-2027-SPACE-03-33: Digital enablers and building blocks for

L]
Read ]_t Carefully collaborative Earth Observation and Satellite telecommunications for Space solutions

{Space Partnership)
Call: SPACE
Specific conditions
Expected Outcome: Expected EU The Commission estimates that an EU contribution of between EUR
contribution per 1.50 and 3.00 million would allow these outcomes to be addressed
project appropriately. Monetheless, this does not preclude submussion and
Scope: selection of a proposal requesting different amounts.
Indicative budget | The total ndicative budget for the topic 15 EUR 4.00 mullion.
Type Of ACtion Tipe of Action Pesearch and Innovation Actions
Eligibility The condiions are descrbed in General Amnex B. The following
conditions exceptions apply:
TRL If projects use satellite-based earth observation posifioning. navigation

and/or related timing data and services, beneficianes must make use of
Copermicus and/or Galileo EGNOS (other data and services may
Budget additionally be used).

In order to achieve the expected outcomes, and safeguard the Union's
strafegic assefs, interests, autonommy, and security, it is important to
avoid a situation of technological dependency on a non-EU source, in a
global context that reguires the EU to take action to build on its
strengths, and to carefully assess and address any strategic weaknesses,
vulnerabilities and high-nsk dependencies which put at nsk the
attamment of its ambitions. For this reason. participation is linnited to
legal entities established in Member States, Iceland and Norway and the
following additional associated countries : Canada, New-Zealand.
United Kingdom and Switzerland. In addition, entities established in
third coumtries which may become associated to Horizon Europe during
2026 and 2027 may be elizible to participate i this topie if the third
country 1s identified for this topic as an eligible country n the List of
Participating Countries in Horizon Europe at the time of submission of
the application ™. In any case, the association agreement to the

Funded by
the European Union
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2 |
AN HORIZON-CL4-2027-SPACE-03-31:
DIGITAL ENABLERS AND BUILDING BLOCKS FOR
COLLABORATIVE EARTH OBSERVATION AND SATELLITE
TELECOMMUNICATIONS FOR SPACE SOLUTIONS (SPACE
PARTNERSHIP)

Expect outcome- Projects are expected to contribute to one
or several of the following outcomes:

New commercial services and applications enabled by increased
digitalisation of space solutions;

Favouring a competitive and sustainable European Space Sector;

Enable the European Space Industry to maintain a significant
share of the global connectivity market;

Next generation Earth observation and SatCom payloads,
technologies and processing means (on ground and in space);

Security of SatCom and EO services, supporting next-generation
technologies for both ground and space commercial applications;

Improved access to satellite data through interoperable systems.

****: Funded by
L the European Union
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T E B H LET'S REVISE A TOPIC-

HORIZON-CL4-2027-SPACE-03-33:

DIGITAL ENABLERS AND BUILDING BLOCKS FOR
COLLABORATIVE EARTH OBSERVATION AND SATELLITE
TELECOMMUNICATIONS FOR SPACE SOLUTIONS (SPACE
PARTNERSHIP)

SCOPE

R&I on End-to-End SatCom Mission capabilities for current and
future satellite networks interoperability including both space and
ground-based assets, and digital on-ground infrastructure to test and
enhance operational efficiency;

R&I on Earth Observation equipment, subsystems, applications and
services, improving the End-to-End timeliness of an EO system and
enhanced resolution, miniaturisation of instrument designs and
digital techniques and technologies to support operations and
harmonisation enabling interoperability among multiple EO missions;

R&I on building blocks and processes common to EO and SatCom
systems, such system resources usage optimisation, high-performance
processing payload H/W to support space network capabilities
including an improvement in downlink and tasking capabilities of the
European infrastructure, RF and optical hybrid ground stations for
anchoring services and quantum technologies adaptation for space
application.

Proposals are expected to promote cooperation between
different actors (industry, SMEs, research institutions and
infrastructures and academia)

Funded by
the European Union
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KEGH LET'S REVISE A TOPIC-

HORIZON-CL4-2027-SPACE-03-31:
DIGITAL ENABLERS AND BUILDING BLOCKS FOR EARTH
OBSERVATION AND SATELLITE TELECOMMUNICATIONS FOR
SPACE SOLUTIONS (SPACE PARTNERSHIP)

Type of Action :Research and Innovation Actions

TRL

o Activities are expected to achieve TRL 4-5 by the end of the
project. The reference TRL definition is the ISO 16290:2013
applicable to the space sector.

Budget

Budget A Indicative

opic (EUR) - Year Stages Opening date Deadline gontrlbutlon number of
: 2026 grants

HORIZON-

CL4-2026-

SPACE-03-31 . 3000000 to

_HORIZON. 12 000 000 Single-stage  10/03/2026 03/09/2026 6000000 3

RIA

* X 5% F HORIZON
* LU | s s wnwr e ~y
the European Union
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PROPOSAL SUBMISSION PART B

Horizon Europe Programme

Standard Application Form (HE RIA, 1A)

Application form (Part A)
Project proposal - Technical description (Part B)

Version 40

21 January 2022

Funded by
the European Union



../../../templates%20and%20other%20models/Horizon%20europe%20templates/Horizon%20Europe%20template%20CSA.docx

ATURN

TECH -
OPOSAL SUBMISSION — PILAR 2 @=L
PART B UNDARK

3 Sections — KQUAL IMPORTANTS

Section 1 - EXCELLENCE

Section 2 — IMPACT sansut ot
Section 3 - IMPLEMENTATION i BT

Funded by
the European Union
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HE PROPOSAL TEMPLATE — SECTION 1

Funded by
the European Union




1.1 OBJECTIVES AND
AMBITION /E.G. 4 PAGES]

Briefly describe the objectives of your proposed work.

Describe how your project goes beyond the state-of-the-art, and
the extent the proposed work 1s ambitious.

. Refer to any patent or publication search carried out.

Describe where the proposed work 1s positioned in terms of
R&I maturity (i.e. where it is situated in the spectrum from
‘idea to application’, or from ‘lab to market’).

Where applicable, provide an indication of the Technology
Readiness Level.

Please bear in mind that advances beyond the state of the art
must be interpreted in the light of the positioning of the project.
Expectations will not be the same for RIAs at lower TRL,
compared with Innovation Actions at high TRLs.

****: Funded by
L the European Union




ATURN

TECH
1.1 OBJECTIVES

Have to be SMART

o Specific

o Measurable
o Achievable
o Relevant

o Timely

EASY TO UNDERSTAND — go to the point!

15t page 1s very important to catch the
evaluators attention

Funded by
the European Union
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WHICH ONE IS SMART?

Study and analyze how the source of energy for road
vehicles based in electricity dissipates energy and in
which quantities for different periods and distinct
conditions followed by a high level research in how to
overcome the reveled shortcomings and weakness in
order to improve highly its life period and develop a very
cost effective prototype trough an innovative and
disruptive manufacturing process with the overall
alm to gain a better market acceptance due to its lower
cost and better performance.

To develop an innovative battery for an electric car to
achieve an autonomy of 1000 km (30% improvement) with
a market value of 1000 Euros (20% lower than actual

roducts).
Funded by
the European Union




IN THE APPROACH YOU
CAN EXPLAIN HOW YOU
WILL ACHIEVE YOUR GOAL

It will gain more autonomy through

Study the use of material A and B in order overcome

the revealed shortcomings (based on previous
research done by XXXX%*)

Less cost

Through the use of just minute manufacturing
process

*Include references to previous work (yours and/or from other experts)

Funded by
the European Union
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15T PAGE

In the first sentence, the evaluator should
understand what you want to do

It should have an overall picture of why your
proposal should be funded

Write 1t once... and revise it many times

Ask someone who 1s not from your field to read to see
i1f he understands it

Please have in mind that in Pilar 2 proposals, not all
evaluators are from Research,

It can be from Industry, Civil Societys,...

Has to be a nice page... that invites vou to read
more

:***: Funded by
L the European Union
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OBJECTIVES — ONE WAY TO DO IT

The overall project aim 1s to develop a battery that will
have autonomy of 500 Km with a cost of less 1.000 euro

O1: Characterization of material 1,2 and 3 that have good
potential to replace lithium with a better cost -effective
performance (W1, W2)

02: Developing a prototype of a new battery with the
material selected before (W3,W4)

O3 : research into a new cost-effective process that will allow
to make a less expensive battery trough the use of just
minute procedures (W4,W5,)

****: Funded by
L the European Union
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SECTION 1: EXCELLENCE

1.1 Objectives

Differentiate between Objectives, Outcomes and

Impact [Objective 1} WS [ ]

WP 2
[Objective 1} [ ]

WP 3

e )

Impacts

Funded by
the European Union




1.2 METHODOLOGY

Describe and explain the overall methodology, including the
concepts, models and assumptions that underpin your work.

Describe any national or international research and
innovation activities whose results will feed into

Explain how expertise and methods from different disciplines
will be brought together

Gender Issues
Open Science

Data management

Funded by
the European Union
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HE PROPOSAL TEMPLATE — SECTION

Section 2- Impact

« More explicit
— Section 21
« “Project’s pathways towards impact”
« A‘narrative’
— Results making impact

— Explicitly differentiate between:
« Immediate results
+ Outcomes
«  Wider Impacts

« Detailed ‘Plan for dissemination and exploitation including communication activities’ -
mandatory deliverable within first 6 months

+ Greater focus on feedback to policy makers

+ Open access — mandatory and fully eligible

Funded by
the European Union




PROJECT’S PATHWAYS
TOWARDS IMPACT /[E.G. 4
PAGES]/

Provide a narrative explaining how the project’s results are expected to make
a difference in terms of impact, beyond the immediate scope and duration of
the project.

o Scientific

o Technolgical

o Economical

o Societal

Contribution your project results would make towards
o (1) the outcomes specified in this topic,
o (2) the wider impacts

Describe any requirements and potential barriers that may determine
whether the desired outcomes and impacts are achieved

Give an indication of the scale and significance of the project’s contribution 6
the expected outcomes and impacts, (quantitative)

****: Funded by
L the European Union
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MEASURES TO MAXIMISE IMPACT -
DISSEMINATION, EXPLOITATION AND
COMMUNICATION /E.G. 5 PAGES, INCLUDING
SECTION 2.3]

Plan for the dissemination and exploitation
including communication activities

Target group
Channels
Tools

Management of intellectual property
How are you going protect your results ?

****: Funded by
L the European Union
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DRAFT ‘PLAN FOR THE EXPLOITATION OF
THE PROJECT'S RESULTS.

Explain how the proposed measures will help to achieve
the expected 1impact of the project.

All should be coherent

If you foresee participating in a Professional Show is because there
will be potential users/buyers for your solution :

Ex: If my potential buyers are car manufacturers, what is the objective
of attending an event where the target audience is the academic
sector?

****: Funded by
L the European Union
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TEMPLATE -SECTION 2 - SUMMARY

SPECIFIC
NEEDS

What are
the specific
needs that
triggered
this project?

Funded by

D&E&C EXPECTED

MEASURES RESULTS
What What do you
dissemination, expect to
exploitation and generate by the
communication end of the
measures will you project?

apply to the
results?

the European Union




AT RN
NECH

TEMPLATE -SECTION 2 - SUMMARY

TARGET OUTCOMES IMPACTS
GROUPS What change do What are the expected
Who will use you expect to see wider scientific, economic
or further after successful and societal effects of the

up-take the dissemination project contributing to
results of the| |and exploitation the expected impacts
project? of project results outlined in the respective
Who will to the target destination in the work
benefit from group(s)? programme?

the results of

the project?

Funded by
the European Union




Project’s ...by thinking about the specific contribution the project can
pathway towards make to the expected outcomes and impacts set out in the
impact Work Programme.

PROJECT'S
RESULTS DISSEMINATION  PROJECT'S CONTRIBUTION TO PROJECT'S CONTRIBUTION
INPUTS & EXPLOITATION THE EXPECTED OUTCOME TO THE EXPECTED IMPACT
HE arant Successful large-scale At least 9 E |
9 ' demonstration trial with 3 airports of . eas uropean ferease max. paossenger
human . airports adopt the advanced capacity by 15% and
an advanced forecasting system for .
resources, ] : Y\—* forecasting system that was passenger average throughput
. proactive airport passenger flow . )
expertise, etc. demonstrated during the by 10%, leading to a 28%
management . o
project reduction in infrastructure
expansion costs
Other project results Other expected outcomes -
Other expected impacts
Implementation Effects

Funded by
the European Union




HE PROPOSAL TEMPLATE
— SECTION 3
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3 IMPLEMENTATION

3.1 Work plan and resources [e.g. 14 pages —
including tables/

Capacity of participants and consortium as
a whole [e.g. 3 pages]
In what way does each of them contribute to the

project? Show that each has a valid role, and
adequate resources in the project to fulfil that role.

Funded by
the European Union
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SECTION 3: WORK PLAN

The work plan 1s organized by work packages

Include a management WP (include data management
1ssues ) and a Dissemination, exploitation and
communication measure tasks or WPs

The work packages should describe how you are doing
the work

The work packages can (should) be divided in tasks

The work packages should be linked
Example: Output of WP1 => input of WP2 and WP4

****: Funded by
L the European Union




SECTION 3: WORK PLAN

Number of WPs must be appropriate
to the complexity of the work
the overall value of the proposed project

Planning should be sufficiently
detailed to
Ensure coherence between tasks and WPs

Ensure coherence between tasks and
partners role

Relevant milestones
Deliverables well planned and defined

Risks —-VERY IMPORTANT

****: Funded by
L the European Union
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Chose the best partners to do the activities

This does not mean that all partners should be highly experienced partners — it
should be the best consortia for the activities to be performed.

It 1s important to explain the capability of the the
consortia as a whole

The role of each partner has to be clearly defined
and 1n line of the capability of the partner

Example : If it is a research partner the normal is that it should not be the responsible for
the exploitation activity — this task should be leaded by the main partner responsible for the
exploitation

****: Funded by
L the European Union




REVISE VERY WELL THE TOPIC

Expected Budget
Outcome Specific
Conditions
Scope

Confirm your
1dea fits the
topics

Funded by
the European Union
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TYPICAL ERRORS IN SECTION 1

Microsoft Internet Explorer @

1\ ERROR

Clear Objectives

State-of-the-art on competing solutions is
poorly addressed CATCH ALL THE ERRORS!

Similar work 1s published already and has not
be mentioned in the proposal
Evaluators are experts so they know what exists.
Do not treat them as brainless... they do not like
that ©
The explanation in how your idea is better
than what already exist is not convincing

[CE Funded by
L the European Union
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15T PAGE

In the first sentences, the evaluator should
understand what you want to do

It should have an overall picture why your
proposal should be funded
Write i1t once... and revise 1t many times

Ask someone that it 1s not from your field to read to
see 1f he understands it

Has to be a nice page... that invite you to read
more

||||"I

A w
.ll-

Funded by
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OBJECTIVES — CLEAR AND WELL DEFINED

SMART - N

Clear
In the first

page - Attainable
whim

EEEEEE ble

elevant

- O P> = O

Time Based

Funded by
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4 TRL (TECHNOLOGY READINESS LEVEL

TRL1 - basic principles observed

Justify the claimed TRL _
Tests results _

TRL 4 — technology validated in lab

Prototype Photos

TRLS = technal alidated inrel
Clear the doubts of the .
eValuatOI‘S- make 1t TRL & = technology demonstrated in relevant
COHVlHClng environment

TRL 7 = system prototype demonstration in
operational environment

TRL & — system complete and qualified

TRL 9 - actual system proven in operational
environment

Funded by
the European Union
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STATE OF THE ART

The Evaluator 1s an expert
If there 1s other initiatives similar to yours-

Be Honest

o It 1is better you take advantage to explain why
your idea is better then the evaluator try to
guess why i1t can be better than others

Do not try to mislead the Evaluator

*”**; Funded by
L the European Union
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INCLUDE REFERENCES

Not only academic
There a relevant EU reports,
Market reports

’...

Funded by
the European Union
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TYPICAL ERRORS TO AVOID IN
IMPACT SECTION

Does not explain how the project will
contribute to the expected impact of the
topic
Outcomes specified in this topic
Wider impacts, in the longer term according
to the destinations
Not convincing Exploitation Plans

There 1s no use or exploitation plan for some
of the results/ components

Market not well identified |

****: Funded by
L the European Union
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TYPICAL ERRORS TO AVOID IN
IMPACT SECTION

Microsoft Internet Explorer @

Potential Barreirs to reach the impact 1) ERROR
not addressed/ not well identified
IPR and knowledge management not
mentioned or mentioned in a very

superficial

No target groups defined *
Dissemination standard (eg copy/past

from other proposal, not adapted to the
proposal users and audience)

Funded by
the European Union
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KEY POINTS IN IMPACT

SPECIFIC NEEDS EXPECTED RESULTS D & E & C MEASURES

What are the specific needs What do you expect to generate by the What dissemination, exploitation and
that triggered this project? end of the project? communication measures will you apply to
the results?

TARGET GROUPS OUTCOMES IMPACTS

Who will use or further up- What change do you expect to see after What are the expected wider scientific,

take the results of the successful dissemination and economic and societal effects of the project
project? Who will benefit exploitation of project results to the contributing to the expected impacts outlined
from the results of the target group(s)? in the respective destination in the work
project? programme?

Funded by
the European Union
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PICAL ERRORS TO AVOID IN

IMPLEMENTATION

Workplan too much complicated to
follow

Not coherent with the approach nor
with the timeframe

Efforts not adequate for the activities
done (too high/too low)

Too many deliverables
Few public deliverables

Funded by
the European Union

Microsoft Internet Explorer @

1\ ERROR

CATCH ALL THE ERRORS!
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PICAL ERRORS TO AVOID IN

IMPLEMENTATION

Risks not well identified

No clear description of the role of each iz ot i
partner in WP _Q ERROR
No clear explanation of the

complementarities of each partner

The resources allocated are not
explained- It should be clear why the
resources are needed

Equipment, other costs and services,..

Funded by
the European Union




NOW THAT YOU ...
HAVE KNOW »
HOW TO WRITE

AN EXCELENTE

PROPOSAL , LET'S


https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
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GENERAL COMMENTS

Write a “nice” proposal

Use images, graphs, tables to support
1dea

No more than two bold sentences in each page
Make an English revision before submitting

Funded by
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REVISE ENGLISH

Average sentence length of 15-20 words

Split long sentences in two. You can use ‘but’, ‘so’,
‘because’ to follow the same 1de

Do not use long words when a short one will

do

Do not include words simply to sound 1impressive

Assign one idea per sentence,

****: Funded by
L the European Union
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CLEAR TEXT — STRAIGHT TO THE POINT

Use paragraphs and avoid large blocks of text

Use bullet points to aid evaluators find specific
Information

Do not over use technical jargon and
abbreviations

If it 1s not common knowledge, explain it

TEere A

HER S

Funded by
the European Union
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POSITIVE!!!

Avold negative words,
‘can’t', ‘don’t’ and ‘won’t’
Avold uncertain words,

o‘could’, ‘should’, ‘may’, ‘possibly’, particularly
when

Funded by
the European Union
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EVALUATE YOUR PROPOSAL

Ask a colleague to evaluate the
proposals with the self-
evaluation form

Have in mind that the Evaluator
has a limited time to evaluate the
proposal

Horizon Europe

Evaluation Form (HE RIA and 1A)

zzzzzzzzzz

Funded by
the European Union
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WRITE AN EXCELLENTE PROPOSAL

All sections are important!!!

o Do not let the Impact to write in the last
moment!

Time 1s important!

o Start to write the proposal with a long time in
advance

Funded by
the European Union
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WHO ARE THE EVALUATORS?

Experts like you

With expertise in the relevant fields of research and
Innovation

Academic, Industry, ....

Can be from anywhere in the World but the large
majority are from the EU and associated countries

Funded by
the European Union
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EVALUATION CRITERIA

Section 1
Clarity and pertinence of the project’s objectives.
Quality of the proposed coordination and/or support measures, including soundness
of methodology.

Section 2

Credibility of the pathways to achieve the expected outcomes and impacts specified in
the work programme, and the likely scale and significance of the contributions from

the project.

Suitability and quality of the measures to maximise expected outcomes and impacts,
as set out in the dissemination and exploitation plan, including communication
activities.

Section 3

Quality and effectivness of the work plan, assessment of risks, and appropriateness
of the effort assigned to work packages, and the resources overall. —

Capacity and role of each participant, and the extent to which the consortium as a
whole brings together the necessary expertise.

Funded by
the European Union
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EVALUATION PROCESS

Commission

Receipt of

proposals

Ethics Review
- Ethics Screening
- Ethics Assessment

Eligibility
check
Allocation of

proposals to
evaluators

Funded by
the European Union

Remote
Individual
Evaluation

Reports

Finalisation

Consensus Panel report Final ranked
Report list
Evaluation
Summary
Report

Panel ranked
list

Source: European Commission
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EVALUATION PROCESS

(Evaluators remote briefing )

Individual Evaluation Report (remote, each evaluator, each project,
max 0,3 day/project)
Each evaluator judges from personal research

specialism/experience but first and foremost generic good practice in
proposal writing

Objectiveness and making conclusions with no personal emotions
interfering in the process of evaluation are essential

Consensus Meeting/Report (the 3-4 project evaluators + EC officer,
approx. 2 hours)
IE marks change considerably

Proposal champions OR joint positive/negative views OR mediation over
disagreements

Ranking Meeting/Evaluation Summary Report
Little, cosmetic changes if any

Line drawn when budget reached (sometimes at 14/15, sometimes at 11-
12/15)

****: Funded by
L the European Union
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EVALUATION PROCESS

The process of evaluation 1s extremely intensive
because 1n the very limited time the evaluator
needs to complete an extensive work

Apart from not having enough time for reading
specific parts twice or more, evaluator has to
skim through the proposal swiftly which
demands very good concentration and focus for a
longer period during the day

Funded by
the European Union
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REMARKS

Same general admissibility conditions

Applications must be submitted before the call deadline, via
the Funding & Tenders Portal

Applications must be , and
include a , unless

provided otherwise in the specific call conditions.
Proposal page limit ( it is normally increased when it it is a lumpsum)
Normal maximum length:

RIAs and IAs type of actions: limit for a full application is

For lumpsum i1s usually 1s 50 pages

CSAs: limit is

First stage proposals: limit is

EIC Pathfinder: limit is

Exceptions, if any, would be specified in the call text.

****: Funded by
L the European Union
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PARTICIPATION

If you are interested in a topic, what can you do ??

Strategies: S C—
Partcipate in the events organized by EC &=~ )
other entities (ANI,...) ===
Look for matchmaking events

DASHBOARD

Look for funded projects in that area.

How?

o Trough CORDIS
o https://cordis.europa.eu/datalab/visualisations/vi
o Trough Horizon Dashboard

Tris secton provides wiews on specifc polcy prartes:

And contact main partners and coordinator
presenting yourself , explaining your added value

T, Funded by
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https://cordis.europa.eu/datalab/visualisations/vis.php?lv=en
https://cordis.europa.eu/datalab/visualisations/vis.php?lv=en
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PARTNER INFORMATION FROM CORDIS

v @8 Login X B8 Login X @ Reasons for the change of the | X I Collaboration Network | Data V' X o = X
< (] 25 cordis.europa.eu/datalab/visualisations/vis.php?lv=en Q W 3} o
Lo (\ ox e ‘ B o — b —_—
'1"'

A SATURNTECH, UNIPESSOA| © EC Street Map
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Links:
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PILLAR III

_ Pillar I
* INNOVATIVE EUROPE

European Innovation
Council

European innovation
ecosystems

European Institute of
Innovation & Technology*

*”**; Funded by
L the European Union
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EIC INSTRUMENTS
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TECHNOLGY READINESS LEVEL (TRL)

VS

BUSINESS READINESS LEVEL (BRL)

0 > IDEA

BASIC PRINCIPLES OBSERVED

> TECHNOLOGY CONCEPT FORMULATED

EXPERIMENTAL PROOF OF CONCEPT

TECHNOLOGY VALIDATED IN LAB

TECH. DEMONSTRATED IN RELEVANT ENV.

- SYSTEM PROTOTYPE DEM. IN OPERATIONAL ENV.

SYSTEM COMPLETE AND QUALIFIED

TECH. VALIDATED IN RELEVANT ENVIRONMENT ‘

ACTUAL SYSTEM PROVEN IN OPERATIONAL ENV,

‘ Pathfinder open ]

Pathfinder
challenge

Transition to

innovation
open/challenge

PROOF OF TRACTION

‘ 0 IDEA ‘
‘ 1 > BASIC NEED RESEARCH ‘
‘ 2 > NEEDS FORMULATION ‘
‘ 3 ' NEEDS VALIDATION ‘
‘ 4 SMALL SCALE STAKFHOLDERS OFFER ‘
‘ 5 LARGE SCALE EARLY ADOPTER OFFER ‘

|

|

PROOF OF SATISFACTION

PROOF OF SCALABILITY

Accelerator open/challenge

PROOF OF STABILITY

7 8 9 TRL

1 2 3 4 k) 6
Transition to innovation
open/challenge [ Accelerator open/challenge

Funded by
the European Union
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EIC INSTRUMENTS

Four main funding schemes of the EIC Work Programme 2025

@ ] EIC PATHFINDER €262M 19' \ EIC ACCELERATOR €634M

Funding for early-stage technology Funding for commercialisation and
research and development scale-up
Grants per project nax €4M Grants per company max €2.5M
(Challenge)
Equity investments
Grants per project (Open) max €3M per company max €10M
o) EIC STRATEGIC
)| EIC TRANSITION €98M N | TECHNOLOGIESFOR €300\
. o %5 | EUROPE PLATFORM |
Funding for technology validation and [STEP] SCALE UP

commercialisation

Equity investments to catalyse larger
investments to companies with pre-
commitments from investors

Funded by
the European Union




EIC PRE-ACCELERATOR

THE EUROPEAN INNOVATION COUNCIL (EIC) IS INTRODUCING A PRE-ACCELERATION CALL SPECIFICALLY
FOR WIDERA

. THIS INITIATIVE AIMS TO SUPPORT EARLY-STAGE, DEEP TECH STARTUPS FROM LESS-DEVELOPED EU
REGIONS IN PREPARING FOR FULL EIC FUNDING OPPORTUNITIES OR ATTRACTING OTHER INVESTORS. WITH
€20M ALLOCATED, THE PROGRAM’S PRIMARY FOCUS IS TO BOOST INNOVATION COMPETITIVENESS AND
BUSINESS READINESS AMONG STARTUPS FROM THESE AREAS.

STARTUPS ACCEPTED INTO THIS PRE-ACCELERATOR PROGRAM WILL RECEIVE GRANTS BETWEEN €300,000
AND €500,000 FOR UP TO TWO YEARS, COVERING 70% OF PROJECT COSTS WHILE REQUIRING THE STARTUPS
TO COVER THE REMAINDER. THIS FUNDING SUPPORTS TECHNOLOGICAL DEVELOPMENT, MARKET READINESS,
AND INVESTOR APPEAL, HELPING COMPANIES BETTER POSITION THEMSELVES TO APPLY FOR THE EIC
ACCELERATOR PROGRAM OR SEEK OTHER INVESTMENT OPPORTUNITIES. ADDITIONALLY, PARTICIPANTS WILL
HAVE ACCESS TO EIC’S BUSINESS ACCELERATION SERVICES, WHICH INCLUDE NETWORKING, MENTORING,
AND INVESTOR MATCHMAKING TO HELP COMPANIES SCALE AND ATTRACT FURTHER INVESTMENT.

T

Funded by
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FUNDING OPPORTUNITIES

| oo | Funding & tender opportunities

Find calls for proposals and tenders

arie Skiocomska-Curie Acton| @ search

All calls are published on the Funding and

Tender Opportunities Portal

Applications are submitted through the portal:
Find your call

Sign in to the portal and register your organisation
(get a PIC number)

Find partners

Apply
https://ec.europa.eu/info/funding-
tenders/opportunities/portal/

*”**; Funded by
L the European Union
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KEY RESOURCES AND GUIDANCE

Check all guidance documents available on
Funding and Tenders Portal :

Guide for applicants: overview of rules, financial aspects,
etc.

Work Programme and annexes

Proposal templates

Model Grant Agreements

Horizon Europe Programme Guide

Online manual on how to submit an application
Frequently Asked Questions

Partner search

Ask for advice to your National Contact Point
where available

Submit specific queries to the Research Enquiry

-%}lféggb@undmg, validation of participants, etc.)

the European Union
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ABOUT HORIZON EUROPE

Horizon Europe supports research and innovation through Work
Programmes, which set out funding opportunities for research
and innovation activities.

SPECIFIC SPECIFIC PROGRAMME IMPLEMENTING HORIZON EUROPE & EIT
PROGRAMME: Exclusive focus on civil applications
EUROPEAN Pillar | Pillar 1l Pillar 11l
o) Fillar D al or, PG Fusion
ELEIEENCE EXCELLENT SCIENCE Qﬂyj GLOBAL CHALLENGES & - INNOVATIVE EUROPE
\) (7 EUROPEAN INDUSTRIAL
Exclusive focus on COMPETITIVENESS
defence research
& development European Research Council + Health European Innovation
(e n - Culture, Creativity & Council
Marie Skiodowska-Curie -3 Inclusive Society
g g:;liltaslernu:;f:tfrgr&sg;:ctz European innovation L
Research Research Infrastructures . Climate Energy & Mobility ecosystems Fission
actions - Food, Biogconomy, Natural _
Resources, Agriculture & European Institute of
Environment Innovation & Technology™
Joint Research Centre
Joint
Development Research
actions WIDENING PARTICIPATION AND STRENGTHENING THE EUROPEAN RESEARCH AREA Center
Widening participation & spreading excellence Reforming & Enhancing the European R&I system

* The European Institute of Innovation & Technology (EIT) is not part of the Specific Programme

Funded by
the European Union
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PILAR 1 OVERVIEW

Pillar 1
EXCELLENT SCIENCE

European Research Council

Marie Skltodowska-Curie Actions

Research Infrastructures

****: Funded by
L the European Union
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TYPE OF RESEARCH

Frontier research: basic and applied research

Multi-or interdisciplinary proposals which cross
boundaries between different fields of research, or

Pioneering proposals addressing new and emerging
fieldsofresearch, or

Proposalsintroducingunconventional, innovative
approachesand scientific inventions.

ERC is PI centric: Principal Investigator is central to the
project. They can be supported by as many “team
members” as they need.

Must be very ambitious in risk and in scope.

##*PHINK BIG **** QUT-OF-THE BOX **** DREAM***

****: Funded by
L the European Union
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CHANGES IN 2026

The Extended Synopsis and the Scientific
Proposal have been rethought in terms of focus
and applicants are now requested to submit Part
I of the Scientific Proposal (setting out the
background, the objectives, and the overall
research strategy) and Part II of the Scientific
Proposal (focusing primarily on the
1mplementation).

Funded by
the European Union
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CHANGES IN 2026

Part I of the Scientific Proposal (formerly,

the Extended Synopsis) should describe the
overall 1dea of the proposed research project,
including the current state of knowledge and how
the research will contribute to the field, the
scientific questions the project will attempt to
answer, the objectives of the project, and the
overall approach or research strategy to achieve
those objectives.

As 1n the past, the length of this section will be
limited to five pages.

Funded by
the European Union
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CHANGES IN 2026

Part II of the Scientific Proposal should describe the
1mplementation in detail:

the research methodology,

work plan,

risk assessment and mitigating measures,

justification for the requested budget and resources,

and any further necessary background not included in Part I.

The length of this section, will now be limited to seven
pages for Starting, Consolidator, and Advanced Grant
applications and ten pages for Synergy Grant applications.
For Synergy Grant applications, this section should also
explain the collaborative arrangements enabling the
Synergy Grant group to carry out the project.

This page limit does not apply to the justification of the
requested budget and resources.

Funded by
the European Union
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CHANGES IN 2026

ERC Plus Grant

The ERC Plus Grant supports outstanding Principal Investigators
who address a major scientific challenge. Applications for ERC Plus
Grants should be for projects that could not be carried out with a
regular ERC grant.

Applicants should explain how the proposed project aims go beyond
those of a regular ERC project, for example, because they have a
vision to transform their field or open a new field of research.

Scholars at all career stages can apply for an ERC Plus Grant if
they have an outstanding record of scientific achievement at the
forefront of their field.

Their intellectual leadership will be evaluated in comparison to
peers at their own career stage. It 1s expected that a researcher may
b% the Principal Investigator of only one ERC Plus Grant in their
lifetime.

Applicants should be aware that every year, only some 30 ERC
Plus Grants can be awarded across all fields and all career
stages, compared to approximately 1000 Starting,
Consolidator and Advanced Grants..

Funded by
the European Union
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i CHANGES IN WP 2027 (TO BE
APPLIED TO SOME 2026 CALLS )

The ERC Scientific Council has decided to broaden
these eligibility windows to better reflect diverse
career paths:

Starting Grant: from 0 to 10 years after PhD defence —

meaning you could apply immediately after finishing your
PhD and up to ten years later.

Consolidator Grant: from 5 to 15 years after PhD
defence — a wider overlap with StG that gives more
flexibility in which grant to choose.

There will also be a lifetime limit: you can receive
at most one Starting Grant and one
Consolidator Grant in your career.

These new periods are expected to be formalised in
the 2027 Work Programme and applied to calls
F&}..Jé% ll){(l the second half of 2026 / early 2027.

the European Union
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SUMMARY - ERC GRANTS

ERC STARTING GRANTS ERC CONSOLIDATOR GRANTS

Grants up to 1.5€ million for 5 years Grants up to 2€ million for 5 years

For promising early-career researchers “T G EACEIeNL TeseaiCiers Wit 7 1o 12
with-2-te-Zyears-experience-afierRhD years experience after PhD

ERC ADVANCED GRANTS ERC PROOF OF CONCEPT

Grants up to 2.5€ million for 5 years Lump Sum Grant of 150.000€

For established research leaders with | For existing ERC grant holders to bring
a recognised track record of research their research ideas closer to market

achievements

ADDITIONAL OPPORTUNITIES
| Grants up to 10€ million for 6 years | For researchers wishing to work or
To address ambitious research ?am SiEs ARG gEiisse
eam

questions that can only be answered
by the coordinated work of a small
group of 2-4 principal Investigators

Fu._ _..__ _,
the European Union
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TANGES IN WP 2027 (TO BE APPLIED

SOME 2026 CALLS )

Starting & Consolidator Grants

‘erc ERC Grant Eligibility: fom 2027 ik g

New Time Windows

European Research Council

Current (2026 Calls) New (From 2027 Onwards)
Starting Grant Starting Grant
2—7 years after PhD 0-10 years after PhD
Consolidator Grant Consolidator Grant
7-12 years after PhD 5-15 years after PhD
—>

Eligibility after PhD Defence <«——

» Broader Time Windows for Flexible Career Paths

» Max 1 Starting Grant + 1 Consolidator Grant in a lifetime

Horizon Europe
2021-2027

[ Funded by
SN the European Union
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STATICS FROM ERC

Success rate by call

20%

sl 1ar Lstrofing tRE 3UCCe ale call. e sUCoess rare i ted Oy anTaing ome MOEer ced prajec reachn call 0 £ Doar nL Er ar evalugied
Drc 303 for ne respechiive o Ko e a52eines E5: e perc e Qraon o e e

Funded by
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ERC GRANTS — STATISTICS

Projects by panel and success rate for Horizon Europe: AdG, 5tG, and CoG

2,000 169
1,500 149
1 129
) I I I I )
’ S S N s N & 3 R 4 & & & & & & & & & o o o & o ook o e 3 ) e
; - - - E & & 3 2 < = < 2 2
M Funded Projects B Rejected Projects Success Rate

Funded by
the European Union




NEW DEADLINES

Grant Scheme

Starting Grant (St(G) 2027
Consolidator Grant (Co) 2027

Advanced Grant (AdG) 2027
Synergy Grant (SyG) 2027
Proof of Concept (PoC) 2027

Expected Deadline Window
Oct 2026 / Oct 2027

Jan 2027

Aug 2026 / Aug 2027
Nov 2026 / Nov 2027
Jan—Oct 2027 (several cut-offs)
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One deadline | 2 steps evaluation process

The ERC full proposal = part B1 + part B2 + Part A

Part B1 - pdf Part B2 - pdf Part A — online forms
Cowver Page and {14p) Al General Information
summary (1p) A2 Participants
Sa: SoA & objectives A3 Budget*
Extended Synopsis (5p) table + description (2000c)
Sb: Methodology A4 Ethics and security
Al A5 Other questions
Track-record (4p) S funding ID @ % Time commitment®
Excluded Reviewers (up to 3)
Evaluated in Step 1 NOT evaluated in Step 1
fanly in Step 2) An nexes
HI support letter
PhD certificate
Ethics and security issues
Template Eligibility Extension @
— FECYT
Funded by

the European Union
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ASSESSMENT

Emphasis on the evaluation of the project proposal
Only the project is scored on a numerical scale.
Only this score can be used to rank the list of proposals before the panel discussion.
The applicant is given an overall qualitative assessment.

The evaluation should give the project more weight than the applicant.
That was a practice in most ERC panels already

Broad assessment of the applicant

No prescriptive Pl profiles
New Template

Evaluation of research proposals:
the why and what of the ERC's recent changes

Narrative elements

****: Funded by
L the European Union
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PROPUESTA ERC
SYNERGY

Synergy grant
Size of the grant: €10 million + up to €4 million
Duration: up to 6 years
Be composed of 2 to 4 researchers and their research groups
(one researcher can be based outside EU/AC)

&

X ) S
SN S/
Y2
m European o
Commission l

Funded by
the European Union




ATURN
T-E C H ESTRUCTURA DE LA

PROPUESTA ERC
SYNERGY

Joint eﬁoN
Breakthroughs |\
i I
not possible ,
by individual
Pls working A

alone

7 .f"'/' -/'. B
/ Strong Synergy
/ commitment Bt o
APlis the g.;:oup
xpected t
r:maln part%f Combination o
the group for Ambitious asc‘r%"“ﬁgs
the whole gran research pproac |
s

problem

Equality Pls of any
among Pls career stage

With a ' Pls choose the |

designated | type of track |
corresponding / record
Pl ; (StG/CoG/AdG)

JE Funded by
L the European Union
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ERC Synergy Grant features

Synergy aspects
A
A major scientific question with a h
transformative scientific potential that could
SYNERGY not be addressed by an individual Pl and their

team working alone

Involves teams with exceptional combinations |
of knowledge and skills with the Pls holding a
central role

~

Pls must demonstrate that their group can
successfully bring together the scientific

elements necessary to address the scope and

complexity of the proposed research question.

[ Funded by
SN the European Union
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KESTRUCTURA DE LA

PROPUESTA ERC

SYNERGY
A)Administrative proposal forms

B) Research Proposal (Parts B1 and B2), (uploaded
1n the submission tool as PDF files).

Proposal Part Bl

Extended Synopsis: max. 5 pages

(references do not count towards the page limit)
Curriculum Vitae:

max. 2 pages for each Principal Investigator
Funding ID: no page limits
Track Record:

max. 2 pages for each Principal Investigator

Funded by
the European Union
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| PROPUESTA ERC
SYNERGY

P ——
| yF 4
\ &
“ i
N
-
ey

Proposal Part B2

Scientific Proposal: max. 7 pages (references do not count
towards the page limit).

Methodology

Risks
Respources

Host institution(s) binding statement(s) of support
template .

Each host institution letter has to be uploaded at the time of
submission.

Ethics review self-assessment (if applicable) and
supporting documentation.

****: Funded by
L the European Union
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ERC

SYNERGY

([ Step 1: 1 panel

*Remote reviews:

Only part B1

*Mainhy generalists: Panel
members, Panel
evaluators

=*Meeting: only panel
chairs and vice chairs
s=Select proposals for step

2, with score &’ - *"f

=*Mog. of proposals that can
be passed to step 2:
max 7x budget

*Feedback to applicants:
Evaluation reports for
rejected proposals, scored
‘B’ and C’

Funded by
the European Union

Step 2: 5 panels

*Remote reviews:
Parts B1 and B2
*Mainky generalists: pansl
membears
=Specialists: independent
external experts
*Meating: all panel =
members r_
=5Select proposals for step
3, with score ‘A’
=MNo. of proposalks that
can be passed to step 3:
miax 4 x budget
*Feedback to applicants:
Evaluation reports for
rejected proposals,

scored B

Step 3: 5 panels

*No remote reviews
*Panel members: re-assass
proposals (parts B1 & B2)
based on step 2 reports and
prepare guestions for the
interview
=Meeting: all panel members;
interviews with all Pls = rank
proposals
*Feedback to all applicants,
including evaluation reports:
=Top "A" scored - main list ~ 30
funded in total (up to call
budget)
='A' score below funding limit -
reserve + rejected

='B' zcore- rejected

.
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Evaluation
Excellence is the sole evaluation criterion; focus on the project

Be familiar with the evaluation questions in the Work Programme or in
the Information for applicants to the Synergy grants call.

muml 1. EXCELLENCE OF THE RESEARCH PROJECT
» Ground breaking nature
» Potential impact
» Scientific approach
» Synergetic aspects
* In step 1 the feasibility is assessed only => methodology in step 2 and 3
(in part B2)
* Resources are not assessed in step 1

— 2. EXCELLENCE OF THE PRINCIPAL INVESTIGATORS
» Each Pl assessed according to their career benchmarks
* Intellectual capacity
» Creativity
» Commitment => evaluated in step 2 and 3 only (information in part B2)

I Funded by
L the European Union
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Take home messages — ERC Synergy grants

The end result should be more than the mere sum of the parts.

Competitive call (expected success rate of 10% in SyG2024)
= Only exceptional proposals are likely to be funded that will demonstrate that the truly
ambitious research questions could lead to breakthroughs only through the joint effort
of the group of Pls.
‘Synergy’ does not mean a loose consortium and is not the end goal
= The interaction would yield something more than just the sum of the individual parts.

=  Toyield possibly either unforeseen, completely new science, to cross fertilize disciplines
or to solve important research problems that until now could not be dreamt of solving.

Early career applicants are encouraged to apply

JE Funded by
L the European Union
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A FORM
With Budget

o Section C. Resources text box

B1
Extended Synopsis,

ESTRUCTURA DE LA
PROPUESTA ERC

Curriculum Vitae,
Track Record

B2

State-of-the-art and objectives.
Methodology

Funded by
the European Union
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‘ La importancia de una seleccion apropiada del panel
ERC
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EVALUATION PANEL

Life Sciences (LS) Social Sciences and Humanities (SSH)

. LS1 Molecules of Life: Biological Mechanisms, Structures and Functions . SH1 Individuals, Markets and Organisations

J LS2 Integrative Biology: from Genes and Genomes to Systems - SH2 Institutions, Governance and Legal Systems
- LS3 Cellular, Developmental and Regenerative Biology - SH3 The Social World and Its Diversity

- LS4 Physiology in Health, Disease and Aging - SH4 The Human Mind and lts Complexity

- LS5 Neuroscience and Disorders of the Nervous System o SH5 Cultures and Cultural Production

= LS6 Immunity, Infection and Immunotherapy . SH6 The Study of the Human Past

. LS7 Prevention, Diagnosis and Treatment of Human Diseases - SH7 Human Mobility, Environment, and Space

= LS8 Environmental Biology, Ecology and Evolution Physical Sciences & Engineering (PSE)

= PE1 Mathematics

. PE2 Fundamental Constituents of Matter

. PE3 Condensed Matter Physics

- PE4 Physical & Analytical Chemical Sciences
. PES Synthetic Chemistry and Materials

- LS9 Biotechnology and Biosystems Engineering

3 Domains / 27 Panels

Operated by the Scientific Department B

. PE6 Computer Science and Informatics
. PE7 Systems and Communication Engineering
= PES8 Products and Processes Engineering
" PE9 Universe Sciences
m E . PE10 Earth System Science
uropean
Commission - PE11 Materials Engineering

Funded by
the European Union
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CHOOSE YOUR PANEL

According with your Main Research Field

Panel descriptors

The EC can transfer the panel if the EC officer
think 1t 1s more adequate

Both Panels have to agree

Funded by
the European Union
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PROCEDIMIENTO DE

EVALUACION

STEP 1

Remote assessment

Panel members acting as generalists
Part B1 - Synopsis and CV (feasibility)

l

Panel Meeting '

- 4

STEP 2

Remote assessment
Panel members & External Reviewers
Part B1 + Part B2 + Budget - Full proposal {methodology)

-

Y

Panel Meeting
(with interviews)

@ The proposal is of sufficient quality to pass to Step 2 of the evaluation

@The proposal is of high quality but not sufficient to pass to Step 2 of the evaluation

@The proposal is not of sufficient quality to pass to Step 2 of the evaluation Feedback to

m c ommissi |
Commission | -

Funded by
the European Union
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CRITERIOS Y PROCEDIMIENTO

EVALUACION
SUBMISSION STEP 1 PANEL INFORM STEP 2 PANEL INFORM
DEADLINE MEETING APPLICANTS MEETING APPLICANTS
,—'J". - rl'-. . o
< - - “ “
STG 25 Oct 2022 Mar 2023 May 2023 June 2023 Aug 2023 STG
COG 02 Feb 2023 Apr-May 2023 July 2023 Sept-Oct 2023 Dec 2023 COG
Step 2

PI and RP (Parts B1 and B2) being again evaluated
New referees (experts) come into the evaluation

Same evaluation criteria as 1st stage, but now with
full project proposal

[CE Funded by
L the European Union




ATURN
TECH

EVALUATION CRITERIA

Evaluation Elements applying to Excellence

1. Research Project

Ground-breaking nature, ambition, and feasibility

Starting, Consolidator, Advanced, and Synergy Grants

Ground-breaking nature and potential impact of the research project
To what extent does the proposed research address important scientific challenges?

To what extent are the objectives ambitious and beyond the state of the art (e.g., novel
concepts and approaches or development between or across disciplines)?

Funded by
the European Union
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EVALUATION CRITERIA

Scientific Approach

To what extent is the outlined scientific approach feasible bearing in mind the ground-
breaking nature and ambition of the proposed research (based on the Extended Synopsis)?

To what extent does the proposal go beyond what the individual Principal Investigators could
achieve alone (for Synergy Grants, based on the Extended Synopsis)?

To what extent do the Principal Investigators succeed in proposing a combination of scientific
approaches that are crucial to address the scope and complexity of the research questions to
be tackled (for Synergy Grants, based on the Extended Synopsis)?

To what extent are the proposed research methodology and working arrangements
appropriate to achieve the goals of the project (based on the research proposal)?

To what extent are the proposed timescales, resources, and Pl commitment adequate and
properly justified (based on the research proposal)?

Funded by
the European Union
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EVALUATION CRITERIA

Intellectual capacity and creativity
Starting, Consolidator, Advanced, and Synergy Grants

To what extert has/hove the Pls] demonstrated the abiiity to conduct ground-breaking
research?

To what extert does/do the Pifs) prowide evidence of creative and original thinking ?

To what extert does/dio the Pis) have the reguired sclentific expertise and capeoty to
successfuliy execute the project?

Synergy Grant Group
Symergy Grants

To what extert does the Spnergy Gront Group successfully demonstrate in the proposol that
it brings tegethar the know-how — swch as siifs, experience, aupertise, disciplings, teams —
necassany to codness the progosed research guestion [based on the Extended Synopsis)?

The Host Institution is not an evaluation criterion. .

Funded by
the European Union
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NDIVIDUAL EVALUATION REPORT

Individual Evaluation Report - step 1

- Criterion 1- RESEARCH PROJECT

Cumrent score -/ 5.0, Thieshold 0

Help @
Threshold: 0 Evaluston progress: 000%
Expand ! Collapse all criteria

¥ our soores ™
1.0 - Hon-oomgsetise 1.5 2.0 - Good 25 3.0 - Viary Good a5 W - Excalient M5

Ground-breaking nature and potential impact of the research project
=t does the: proposed res=anch address, impartam chalenges?

5 - Excaglions

=nt are the chjectives ambitious and beyond the state of the art (e g navel concepls and approaches or development befween ar across disciphres|?

T what axtent & the propoased reseanch high dskegh gein (e, 1 successfl the pavalfs sill be vary significant, bl thers i & higher-than-nomval risk that the research project does nod antivedy idfilits sima )7

Commenes: *

Schentific &pproach

0 S charachers

T what extent & the outlired sdentific apprcsch feasible beanng in mind e exlent thal the proposed research i hgh riskhigh gain (based on e Exterded Synopaiz)?

Camments:

Funded by
the European Union
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INDIVIDUAL EVALUATION REPORT

- Critesion 2 - PRINCIPAL INVESTIGATOR
Cusment score: - /5.0 Theshald 0

Please ook iere for mare farmaton
Your scors:

1.0 - Mon-competitnes 15 2.0 - Good 25 3.0 - ey Good 3.5 4 - Excalert 4 5 5 - Exceplianal
Towhat exteni has the Pl demanstrated the ability 1o conduct ground-breaiing reseanch @ *

Pan-competitve G ey Good Excellant Excapticnal
To what exterd does e Pl provade evidencs of creative indapendant thinking? ©

Ran-competitve G ey Goed Excellant Excapticnal

To whal extent does the Pl have the required saentific sxpertise and capacity to successfully exeouie the project? *

Pan-competitve G ey Good Excellant Excapticnal

Commanls

07 2000 characters
- SINGGESTED REMOTE REFEREE FOR STEP 2 EVALUATION

Add Remote Referes

Expand ) Collapss all criteria

Funded by
the European Union
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INDIVIDUAL EVALUATION REPORT

Individual Evaluation Report - step 2

Help @
Thrasheold: & Evalustion progress: 0.00%
Expand | Collapse all criteria

- Criterion 1 - RESEARCH PROJECT

Currand socora: - (5.0 Thrashald

¥our soome ®

CN.0-Moncompetiive (1.5 (OE0-Good (25 (O30-VeryGood (035 (- Excelent (4.5 (- Ewceplional

Ground-breaking nature and potential impact of the ressearch project
Tio what extent does the proposed reseanch addigss mmpanant challangas?
Tio what extent ane the abwectives ambitious and beyond B stale of the an {e.q. novel concepts &nd approsches of davelopment between of acrods daciplines)?

Tio wehat axtent is tha propased rsaarch high riskhigh gain dia. if successdal the payaffs wil b vary sigrificend, But thara is & highse-than-noemal sk that the ressarch project doas nof antiredy fulfl its aims)?
Commants *

01 5000 chamciars
Scientific Approach

T what exlenl is the cullined soenlific appreach feasibls Baanng in mind the exient thal e proposed research 8 high nskhigh gan?
T whal exlenl ane the proposad esearch I"'IE||'r’.'lﬂlZlng'|l and wtl'kll'll; an angr.—m&nls aporopriale 1o achieve the gt'EIS-IZﬂ e |.'ILI.E':.7
Ta what axlen| doas the propesal meahea tha davalopment of nowval methodology?

Tio whet axdenl are the proposed Wmescales, 1esiecas and Pl commitmen] adequale and progserly jusified 7
Commants *

01 5000 chamciers

Funded by
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: How EVALUATORS READ
THE PROPOSALS
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They first read title and abstract.

The abstract already decides if they are
Iinterested 1n reading more.

The second thing they read 1s the publication
list.

They often flip through the pages.

This means: Your proposal needs to be well
structured.

Important parts of your proposal should be eye
catching.

Funded by
the European Union
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: How EVALUATORS READ
THE PROPOSALS

S A
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L
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They normaly make a triage of 3 piles:
A) best,
B) intermediate,
C) out.

They have many proposals to read.

They have little time.

Make their work easier in presenting them a nice
proposal.

The following criteria are not used: nationality,
gender, age, amount of requested grant.

Funded by
the European Union
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The Evaluator 1s Human

He/She 1s going to read many proposals
Simplify his/her work
Put the information where it should be
Graphs and tables are highly recommended
Font size not too small

The proposal has to be understandable for experts as
well as for generalists (counts also for abbreviations
and nonenglish terms)

Correct and Simple English

It has to be clear 1
Straight to the point !mv.//
P RS

****: Funded by
L the European Union
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EVALUATORS TIPS

An applicant who does not take his time to write
a clear and nice proposal delegates the work to
the evaluator, because the evaluator then has to
struggle through the proposal to find the essence.

The more the applicant can save the time of the
evaluator, the better 1s his chance.

An evaluator never has enough time

In the top 15% everybody deserves the grant. If a
person 1s 1n the top 156%, a nice proposal can
make the difference

Funded by
the European Union
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COMMENTS FROM ERC

EVALUATORS

Objectives not clearly defined

Hypothesis not convincing

Proposal too descriptive

Independence / Leadership of PI not clear
Project not sufficiently focussed/too ambitious

Project ,incremental®, no scientific breakthrough
expected;

“continuation of previous research®
Not enough information on methodology
Doubts on feasibility

Funded by
the European Union
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KSR -EXAMPLE

erc
- [Panel- PES-57, Page 1, 12002015] European
E Cammissian I
Step 2 Evaluation Report
CONFIDENTIAL
Call reference ERC-CoG-2014
Activity ERC-COG
Funding scheme ERC Consolidator Grant
Proposal No. 647301
Acromym DECRESIM
Applicant Name Gaita Alsjandro
Title A Chemical Approach to Molecular Spin Qubits: Decoherence and
Organisation of Rare Earth Single lon Magnets

EVALUATION CRITERIA

1 Research Project

Grownd-bresking nature and potential impest of the reseanch project

To what extent does the proposed research address important challenges?

Tio what extent are the objectives smbitious snd beyond the state of the art (2.9. novel concepts and approaches ar
devsdopment sorces disciplines) ?

To what extent i= the proposed reseanch high riskitigh gain®

Soientific Approach

T what estent ix the outhined scisntfic approach feasible (based on the Edsnded Synopsis)?
Ta what ext=mt is the proposed reseanch methodology appropriate to achieve the goals of the project (bas=d on the full
Scientific Propasal)?

To what extent do=s the proposal involve the development of novel methodology (based on the full Sci=ntific Propasal]?
To what extent are the proposed timescales and resources n=cessary and propery justified (based on the full Scentific

2 Principal Imvestigator

Intellectual capasity, creativity and commitment:

For each of the shefemenis below, reviewers were asked o choose one of the following fowr responses: Outstanding /
Exceilent ! Very good f Non-competite:

To what extent has the Pl demonstrated the: ability to propose and conduct ground-bresking ressarch?

T what extent do=s the Pl provide evidences of crestive independent thinking ?

To what extent haree the achievements of the Pl typically gone beyond the staae of the an?

To what extent does the Pl demonstrate the kevel of commitment to the praject necessany for its execution and the
wilingreass to dewvats & significant amount of time to the project [min S0% of the total working Sme on it and min 50% in an
EU Member State ar Associated Country) (based on the full Sciemific Proposal)?

FPAMEL SCORE AND RANKING RANGE

Final panel score - A [fully meets the ERC's excellence Raonking range *:  1%-65%
critesicn and is recommended for
funding if sufficient funds are aveilable)

Funded by
the European Union
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PANEL COMMENT

This evaluasion report contains the final recommendagions and score swarded by the ERC review pans] duning the s=cond
step of the BRI C Consalidatar Grant revievs snd #he ranking range. The panel based its sppreisal an prior individual reviess
conduci=d by pansl members and =xiemal referees and on the inberediew with the spplicant.

The pane] closs=ly exmmined all the indridual review reports and, while not necessanly subscribing to sach and =very
opinion =xpressed, found that they provide a fair overall sssessment. The commesnts of the indhvidusl redesers sne included
in this repart.

The presentedion given by #he applcant during the inb=rview and the answers o the quesions et wens sddresoed gready
contributed to build the panels view about the proposal’s strengths and weakneooss,

Both the individual reviews and the inbsnview wene the basis for the disoussion and the final recommendagion of the panel.

The panel vwes impressed by the academic suoellencs of the P, s well as the progressive constnuction of the project from
WP1-3, with very clesr objecives at emch stage tngether with inonsasingly complex and creative scisnce with high riskigain
poiential. The candidat= defended guestions by the pane| with clarity and confidencs. The project outcomes will sx=nd
significantly beyond the siabe of the art in chemisiry snd the relabsd sress of physics and biochemistry, where reall netwarks
are alr=ady in plaoe.

The panel f=ht that the budget was nod fully justified under all cat=gones and it has been adjusted under traved, post doctoral
and t=chrical staff.

The pane| theredors remommends the proposal to be retained for funding with & grant not evoeeding 1 827 375.00 Bura.

Funded by
the European Union
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Rewviewer 5

Rezearch Praject
‘Sround-Breaiing nature and potential impact of the research praject
Thi= prapasal mims e developing thecretical modeds in crder 1 descrifie ar predict the quantum coherence of spinbazed
qut.squum amguting (QC). embodied in lanthanide ions. A& method alneady provided by the muthars to consider
#he cryp=tal fisld bas=d on peint charges will be dewsloped in order o incompormes covalensy and spin-arbit coupling. It iz
the i 5 nesmety ith th

alzo propossd o bring inta the model the vanous factors irflusncng wwith the latice,
coupling weith nuclear spins and coupling with n=ighibcuring ric spins. The tme dependent svolution of the questtum
pheames mnd amplitude of sy such = o b= diescribed after this lengthy mvestSgetion. The = af
paramount imporancs Since guarum coherences iz one of $he main izswes of concem regarding the s=arch for a sutahle
t=chnology for Currently, this property has been explored for some real Ln systems showing pramize. This
precize description will be & true breskshrough in the mrea and shell guide =xp resesrch tmwerds the preparston of
rone suiteble physical sy=ters towards the gosl of implementng Q0. Further working packages (WPs) mim st studying
#hearstically and sxperimertally mukiqubit systems, which represents an additicnal, more challenging milestone, which will B
niecessarily have 1o be avercome in the phenomenal goad of realizing quantum informasion proce=sing (QIP) with spin- Reviewer 7
qubits. The proposed ressarch thus addresses a fundamental problem in nanascisnos
The WPz are of i ition. The best developed WP (WL} is proposed with gradual gain of complesdty
and mirres 1o bring the predictue capacity of the area Sgnificantly eyond the state of S art, akiough beginning fram wel b Praiect
=sinblzhed (in pest by the PI) basi=. The goals of WPZ and WES are for the mos=t pest significantly ground breaking. tesearch Proj
Hmc_uer;::rl:e importam uq:eclsan:-:urr:nﬁy being studied and developed in very similer t=rme (specifically, using mnd ‘Ground-brenking nabure and pobential impact of the ressarch project
el " The propesal seeks to develop methods for understanding deccherence in malecular quiits based on landhanide
es, moving on io polynuclesrs lanthanide compleves and finally organization of qubits. This is cleardy an important
£ stea=d by the Pl the main pant of the project (WPL) Eﬂ:mhmnﬂ”“-’-m"}' {modeling the anystal field around and ambitious research challenge. The program SIMPRE 2.0 will be useful for the wider scientfic community, if properhy
Ln icns) drestically expandsad in order to reach e goal of ing or p vg the quantum coh of Lm diztributed mnd zuppeorted
=pinbazad qubits. This goal i clearky high nslnczﬁlswmld:mm nificant step fonward in thiss wery PP p . o .
Teicvant comest. Given e previous cmowledge and experence of fus Pl, u.h:g::z'tullhls\'\lpdmmtsecmmml The rick iz spread scrozs the three WPs. Only the final part on programmabls biopolymers’ iz high risk and | would have
fiked to hewe seen mone on this and exactly how this will work.

=xceedingly high risk. as pointed aut by the Pl.
The other WPs ars of wery high gain. In thers, it is proposed 1o investigas, theoretically, but also sxperimentally, mubigubit
fauk

=ysteme and the possibility to realize quantum gates (qugstes), paricrm more comples: algarithme or implerment Scientfic A he
aoleram error guam caTection cod Haoweever, these have besn put forevard in far less pre t=rms, which necessar
canfer thess, atlmstn:ncappematzz ﬁmslgvﬁcanl}-hlghernsk s gniinyibigalrpiaspigrnt proposal of WP3; it is o The Pl dizcusses decoherence mechanizms for SMMs, which can be reduced in some cases for & high bunnsl splitiing, but
memnticned that higher dimensicnality in the arganization of Ln-based qubits should allow o implement complex coding in others for & low tunnel spliting. So, it is not sure how reducing the docherence from all the different mechanisms can be
{=uch as Lloyd's scheme). However, there iz very litthe precision and concretion sbout haw to do it recanciled? Parhaps this is $he reason to undertake the project. Overall the methodology is logical, moving from WPL-3 |
Scientfic Amproach: will develop same navel methodology & should achieve some of the goals.
The B has dem the ity b (G i gy ) i models for describing the crystal feld of
rrﬁbmdlmmmwmdmddmdmphlmuqu h.::.']";iu}'-; nc:r‘p%m ]appg—sﬂ.mu_-.ri:mug The Fesources seem generally justified, travel at 100k Euwos seems high though.
er of MOFS of infinits quibit ooroys is foasible (as menSanced by the Pl many such

MOF= coe aveilabile in the Elmn::l Icll:r-‘i}--dcu.l condions. using theoretical models, to memmize dec = withen

sysm—n_—.m)-beachmd It iz mot chear how thiz will be prabed swxpermersally. The irolerenaicn of comples
algosithins with these hgher dimensicnality mabereis = not quite well expiained.
Thehurenzmsacimafhpm,msmedmuwewmcumdmw rnathodology put Sorasard for
achimwing the wanrcus = mpproprimic it plarmed to ncroase the degres of complety. while the nourhow of the ©I . N
|n1.heum-r=ﬂsshﬂuldhadmm = goeis. which. a= mermioned Befors will push forwerd She curnent simes of the Principal Investigator
Flam:'lﬂ'!en‘etllodclloml ecied for WPZ and WPS ane - . she imnpler 5 of r
oo ia ot Clemrty i = i To what extent has the Pl demonsirabed the ability to propose and conduct ground- ot
Ther.sskulwpaueuingwmmcmsmafqu:nsm“hwmsnsmu:hmuelm It appesrs s = ey good - Excal
makrtion for mequencng werious conmected qubits in 8 deired menmer, howewer, the goal seems foo ambitious for )
i‘“ﬁhmgul.'mmmutgmﬂpﬂrtnfm:pﬂ:’: conmderng e fact that the Pl does not soem o hoee sxperence

i To what sxtent doas the Pl provide evidence ol creative indepandent thinking? Exoallant

b y=meral, the prapo=al iz cxginal in implementing nowel methadology: incarparmis the coupling to phonons o the
Hamihonian of the: Ln spin in order 1o model decoherence and then predict its time cwolution. The use of pulsed EPR

T T R T s e e P "‘ﬂ"’hm}f"‘“‘m“ T what extent have the achievemants of e Pl hypically gone beyond the stals of Excallant

sagmificarthy i the Quennum coherences. S an?

The suthors da nat see=m to propase {or gres Sufhcient details about) for the

muﬁn::a:#wnshu*uﬁ-r:p\wl_ﬂwpz :;elu:imp-nnpri Firesmwar, the rethod Sor To wihal s F’ h!:F'Iﬂ H'P!.&Uulnlﬁnfmmﬂ.llrulr!'lﬁhup n

Thae tmemcmbes e adequabe and pusEicd for mazt part of the project ceoopt for tnmk 5.2, wiich would justify almast o necessary fo ibs axecition and the wilingness 1o devats a sgnificant amount of Very good

Sre= grant, and = ek higher degroe of dotadl. This | cud the cost rolated fo Sis last part of the project {Le- onc S 1 T project (Frin S0% of the ktal warking Sene an it ard min 50% in an EU
Member State of Associsted Counry) (based on the full Scientific Proposall?

Principal Inve stigatar

To what extant has the Pl demonstrated the ability to propose and canduct - Com G B

btnoaking ressanch? v gy Excallant ments [Optional for reviewers)

T what sobant T [ —— 1 thiriking™ Ous ang hpl::;:—ﬁl:lss;mmr—s:lmgz.g “a fisld shaped by seminal contributions of the PT when in Ln-based Sl the
seminal work was

T';:“nﬁ'm"‘“""’ , ety o8 W [P By gans bayand the state of Emcallont The Pl is already emplayed 100% on & Ramon y Cajal f=lawship, but will spend B5% of his ime working on the ERC grant,

- T e === ST commRmenE 1o e p if mwarded? | don't se= how thi will wark in practics snd this needs o be explained.

necessany for ik execution and the wilingness 1o devabs a significant smount of Ot N
e 1o e project (min 50% of the total working Sme on it and min 50% in an EU wtanng
Beenbwsr Stete or A Country) {based on the full Sci ?

Commeniz [Optional for reviewsrs)

The P exbidit n good track recoed of pubkcatons. many of very bigh impect. of which ome nesds to taghight ecpecialy
#hes= that ar= pionesring in the field of the proposal. He has been successiul et s different stages of his

partculaty st i el ioral simy=. The Pl has: shorwr the. cogracit ba frect o recmarch mv Y e i the

imening of young scientizt. The & good proot that the 21 should be capsbie i iead th ambiious project, moxt ==pecially

it regards the anelysiz of In t=rmres of the.
e il Gracnd Bresking chjeces of zasdy. msqu-zyglssm;m mast especially on systeme
Eviddence of the icing i research proposal. He has shown this cepacity als
i o esm el Vb weresinon Tanrafin Dot £ Ties s bacn i et ceet i the v 2t
= he b been imted 1o g, which cicarly show thes he i= operiag research ines fuy indeperdently o

current and pest "z

The ey publications by the Pt suggest thet he hu&z[mmmmmmﬁzmdhmr&ummmmg

author in ame of them kut

2young researcher hehusdemdmndy that he iz ane of the few sxpens in thiz challenging fiekd, and thet he iz
0 put forward and develop very criginal keas it forward.

Level of commitment.
The lewel of comemitment (53] i above the average. Very sppeopriste in the cuent circumsiances of the PI, which shall

Funded by S5 o
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‘ Extended Synopsis
PI description
Track record

N TECH L
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| AMING YOUR TARGET 5




Revise other projects in the field
Analyse their 1deas
Check the PI profiles for comparison

Define some brief Key points
o What 1s the core novelty of your project?

o What are the main overarching research questions/ testable
hypotheses?

o What are your central research objectives?
Are they clear and measurable?
o *What is your research vision?

****: Funded by
L the European Union
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NTECH yypoTHESIS

The hypothesis should, on one hand,
reflect the conceptual risk in the selected
research path.

On the other hand, 1t should be

sufficiently supported by preliminary
results.

The hypothesis should not be too narrow
(focused on a specific aspect) as this may
result in a limited project scope and thus
limited risk and gain.

The hypothesis should not be too general,
as this would limit the potential gain of
testing it.

Funded by IMPACT IN SCIENCE

the European Union
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BEFORE STARTING TO WRITE

o Start with B1 or B2?

Idea and Vision

Research questions
& hypothesis

Main Activities

IMPACT IN SCIENCE .
Funded by

the European Union
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B1 VERSUS B2

B1: COMMUNICATE THE ESSENCE TO
GENERALISTS

NOVELTY
AMBITION
FEASIBILITY:
EXPERTISE OF PI

B2 - CONVINCE SPECIALIST REVIEWERS AS

WELL

NOVEL/ UNCONVENTIONAL ASPECTS,

ANTICPATED IMPACT OF PROPOSED RESEARCH
WORK AND TIME PLAN : KEY INTERMEDIATE GOALS;
RISKS AND CONTINGENCY PLANS;

REQUIRED EXPERTISE OF TEAM MEMBERS,

Funded by
the European Union
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PART B1

Why there 1s scientific need for your Project ?7?7?

Part B1 contains all essential information
incluiding the feasibility of the scientific
proposal.

During the Step 1 evaluation the panel members'

expertise covers a wide range of proposals within a
research field.

The panel members are asked to act as generalists
when evaluating the proposals

:***: Funded by
L the European Union
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HAVE IN MIND

« Dual role: key text in stand-alone B1, then goes hand-in hand with the B2 full Ef
proposal. Make it work in both ways, not as a summary of the full proposal

—
» Consider what excites you about the research and convey this in your application _?/{’

« Scientific Impact — you should be progressing the field of research beyond its ;/L’
current state. —

— Does the research open new lines of research and or enquiry that will lead to new scientific activity
and further questions beyond the current state-of-the-art's frontier?

— The impact is throughout the 5 years of the project, not just at the end

— Be positive about achievements of others thus far while demonstrating you have something new
and different to offer

« Timeliness and relevance should be shown throughout the project IE,/)@’

« Research Aims, should clearly link to the research objectives, which should clearly IE,/}’
link to research methodology(ies)

Funded by
the European Union
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PART B1

Cover page & Summary ( 1page)

Extended Synopsis,
Curriculum Vitae,

Track Record

Funded by
the European Union
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PART B1

You have to demonstrate to generalists that your
1dea fit the main goal of the ERC: to fund high
risk — high gain, groundbreaking research
projects by excellent and creative PI’s.

Only the top 40% of ranked proposals 1s passed
through to step 2 of the evaluation.

Funded by
the European Union
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PART B1 - COVERPAGE & SUMMARY

Cover Page:

- Name of the Principal Investigator (PI)
- Name of the PI's host institution for the project
- Proposal duration in months

Abstract (2000 characters)

Same as Form A

Clear title, clear abstract.

He or she should get interested in your proposal after a short
glimpse of ten seconds.

Should not contain confidential information.

Do 1t once and revise 1t a million times.
It has to be a seeling point!

Funded by
the European Union
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Concise presentation of the scientific proposal
Ground-breaking nature of the research project,

Feasibility of the outlined scientific approach.
Describe the proposed work
References to literature should also be included.

Funded by
the European Union
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PART B1 EXTENDED SINOPSIS (5 PAGES),

Focus on novelty (why 1s this new?) and potential
1mpact (why 1s this needed?).
Avoid standard cliches from your discipline

"If only everybody had used this formal method from the
start, the Ariane failure could have been prevented...");
come up with fresh, real stories and insights instead.

If the message i1s too complex, revise 1t and do 1t
again
1t has to be understandable for a no-specialist.

****: Funded by
L the European Union
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PART B1 EXTENDED SINOPSIS (5 PAGES),

High-risk is one of the most important ERC
aspects.

It 1s also extremely elusive and difficult to assess.

The ERC funds high-risk, high-gain projects.

This means that there have to be substantial risks of

failure (otherwise, others would have done this
before).

However, your specific research plans should help to
mitigate these risks and thus bring the high gains
promised.

Funded by
the European Union
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PART B1 EXTENDED SINOPSIS (5 PAGES),

What i1s the problem/research challenge?
Why i1s this problem important?

Why was it not solved until now?

What 1s your new idea/approach?

Is this groundbreaking research?

What are your concrete research objectives?
Why can you succeed?

Funded by
the European Union
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PART B1 POSSIBLE STRUCTURE

Set the context,

the open question
1ts relevance for the WHOLE domain

State of the Art (Figure showing nowadays limitations)

Aims of the project
Table with objectives (3-5)
Impact: before/after)

Methodology:

Box with the theoretical framework of the proposal
Work Plan: very briefly

References:

****: Funded by
L the European Union
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PART B1 GROUND BREAKING

& FEASIBILITY

Turbulence is a fundamental unsolved problem, at whose core are
the multiscale processes that transfer, for example, energy across the
inertial range of scales, or momentum across wall-bounded shear flows. — challenge
Turbulence is also key to applications, from industrial design and
energy generation to climate dynamics, where the worst uncertainties are

often due to its modelling.... -+
The premise of this proposal is that those new capabhilities should allow us to Groundbreaking
elucidate, once and for all, the physics underlying the multiscale transfer nature/

processes in turbulence in the next five years, especially in shear flows near ?—Gmundbreakinr.
walls. That will allow the formulation of more realistic engineering models,

contributions
but the immediate goal of the proposal is to answer the fundamental |
questions that have resisted two centuries of attack by physicists and
engineers [...] T
Neither large-scale computing nor data mining are trivial activities, but our
group has specialised in both during the past 20 years, particularly for the — feasibility

study of turbulence.

Funded by
the European Union
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Beavdovin-Lafn Par1 Bl ONE
Section ¢z Tea years track-record (max. 2 pages)

O\umzpnl':nynn my research has focused on theee man aress. Fist, | have continsed 1o work on

| wpects of i inp Jar oo the pe of basic jon tasks such as tarpct
acquisition and | developed ad d 1ech that opte e in 2 variety of settings[1.4,9,
10]. Second, T have started 10 work on interaction in large interactive rooms that feature & vanety of dsplay
and interaction devices and that support co-located as well as remote collaboration [2, 3, 6] 1 have
introduced nuluw/wa' interaction, which gemerslizes my instrumental inleraction model to such
env that rooms will become prevalent in the next ten 1o iwenty years if we
Canl reale nlafnws that are @ cesy 10 use and powerful as these created for doskeop computers. Finally, 1
have maintsined s strong interest in the design and engs ing aspects of ¥ ive systems [S, 7, £], 2
they challenge many and of raditicnal sof: ing

From 2008 to 2009, | served a second term as director of the hboratory for computer scrence (LRI
hapo/www Iri fr) ot Université Paris-Sud, joint with CNRS. During my S.yvear tenure, the lab grew from 160
%0 280 mesmbers and we created nine joint research groups with Inria, which was esablishing a new rescarch
cenler on the Sachy campus. [ was also heavily involved in the creation of PCRI and Digiteo, two rescarch
ks linking 2l the science labs of the area, which contributed to the establishment of the new
Universaé Pars-Sechy. Dospiic this heavy adminstrative load and a substastial tcaching losd (3 cousses a
year), | continved a exstained resesrch activity and was inducted in the ACM SIGCHT Academy in 2006

T (hen spent 1wy years asa visiting professor at Stanford University, during which | successfully sppied fora
S.year fellowship with the prestigious Institut U ie de France. | ako coondizated 2 successfil project
proposal to the French government call for Equipments of Exceflence, called Digiscope (htp //digiscope )
This 22M€ project received 6.7M€ funding from the Freach government, the rest being provided by the ten
research partners. By the end of 2015, we will have creaed the tén mteractive rooms plazned in the project
and d them with 2 telep netwerk enshling remote collaly across the rooms. Each
room feaures large wal-sized displays from 8 w 140\10:;:1;. including wo imnnsh: CAVEs and four
roors with 3D capability, and rick inpat capabilition such as full king nysterns and muki-
touch displays The moms are used for research in humas-computer interaction and unud reality as well as
visualization of lex simulations and natural ph d d ics, and more.

Since my return from Stanferd, [ manage Digiscope and 1 am the head of the newly formed Heman Centered
Computing research group (8 faculty, 25 members) [ have created ind am chairing wo intermational Masters

Top ten publications in the last ten years

EARLY ACHIEVEMENTS
TRACK-RECORD

Note: In my field, the top conferences are ACM CHI and ACM UIST. Publication in these conferences is
considered as prestigious as in the top journals in the field (ACM TOCHI, IJHCS). | work collaboratively
with students and colleagues. As the most senior researcher, my name is usually last in the list of authors.

Semddonan-Lajoe Pantidi (NE

b Cjeduben, T, Kiokmose, C., Fagn, 1, Pisas, C. & Deavdoan-Lafos, M. (201 1) Shared Sabstance:
Developieg Flxibie Multi-Sueface AppScationr. In CHI 1) Proc Hamen Factars in Compating

Syatemu. ACM, pages 3183-3592. 40 castions,

APPEIL C. & Beatdoun-Lalon, M. QoUs) Agamg Mate

Swiag Toakit. Safeare  Proctice and Fouerimce. 33111 145-10 82 @8 ciosons

Beasdosn-Lafie, M. & Mackey, W. 2007) Protetyping Tools axd Techalgues. In Jfwmes Conputer

Interwction Hardbork. Furdawerals, CRC Press, |94 ctation

Ramos, G, Cockburn, A, Balikrihna:, B & Besvdous-Lafon, M. Q007) Peiating lenses:

fachituting stylus mpet threugh band molarpace 12 CHF 07 Prec. Paoman

Firctws (m Compuating: Spatoms. ACM, pages 757.756. 50 Gitatimms

0. Guierd Y. & Boamdovie-Lafon, M. (2004) Tanget 1} workds.
Internauonal Jowrral of tamen Compuiler Sudies (UPICY), Spectal [sswe Py’ law Ay years laser:
Agpdications and cunmbuiuns Tom kasnaa< onpeer s, 51(50, 875505, 66 Clatioms.

T —
In ay fikld, only kamae peskens ars invited & islersstional cesfenmen. | wes 3 kaynets ipesker = e
AVIConfersnce in 004, and st two miemations] warkshwom (FITC 2012, CHI 2013)

| hate gven abaut 40 iavied semisens arcund the wodd over the past ten years, incliding 2 Geogle Tech
Talk and Aistirguished Jectures 1t MIT, Sumford, UC Sam Diega, LT Invine, Colunbia UCTL Losden, Univ
GRsgow, LMU Murich, Univ, Asbus AIT Dangkok, | Buve abo been nvsed o wo Dagaudl seuis.
1015 1 v noerinatad an ACM THeinguiched Spesncer (191 iy aom arg) for thees years

[Organisation of nternationalconterenses |
I 2013, the Magbis nferenis in ML he ACM Canfoence os Himss Facton i Computing Sysicms
(CHI 2013 - Stp/chl0l dacmorg), same o Pasis for the frst Ume. As Techaica) Program wo-chait, |
worlinead e cntie prograen of i conforanxe, vigh 1000 procaistons sclecied frums 3600 sdwminsnons
fiacliding 400 full papass cut of 2000 sibamitsisns) Toawtier with the confentace (it snd my co-chast, we
worlingod the 110 menbers of the organiciay conmites ad orpuntiod he -porsn mestag of e 210
progem conmites mevbers 10 sddoet full papen. We wed o WILD imseactive room o trexe e
vonfisenie progaem, wiag for the frst dee @ wostuin-baed © arold coellics and aowd-sowrond
nfomaton froes auchens Lo ereae tie aessnn. The cosfiosence strted with 31 workshops over the fint twe
days, folowed by four conference duys with 16 paniliel sessicns. plus cogong evests such = Istemctivity, 2
wt of 77 isteracive exhivits. CHI 2013 stirocted a rocond-breakiag 3500 panicipants frem 54 countios

Oves the padt 1e2 yoars, | abo charad the ECSCW wn frerce (250 pardcipants), sad 1 wiss Progam Chatr of

TiGweves 1081y CO-SIEn papers lof TRaivesub v contributed  Doth the work 1o the Wiiling.

1. Nascel M., Chapuis, O., Pietnga E. & Bessdoum-Lafon, M. (2015) Mid-Air Poiating en Ultra-High-
Resolution Wall Displays. Trans. Computer-ifuman Inieraction (TOCHI). ACM, in priet, S0 pages.

2. Liu C., Caspuis, O. Beaudouin-Lafon, M. Lecolinet, E & Mackay, W. (2014) Efects of Display Size
and Navigation Type oo a Classification Task. In CHI '14: Proc. Humas Factors in Computing
Systems. ACM, pages 41473156, (Best Paper Award). 6 citations,

3. Besudouin-Lafos, M., Chspus, O., Exgaa, J, Gjerufien, T, Huot S, Klokmese, C, Mackay, W,
Nazcel, M., Pietriga, E, Pilliss, C., Primel, R & Wagner, J. (2012) Maltisurface Interaction in the
WILD Reom. /EEE ('unpunv 45(4)48-56, 22 citasons.

Funded by
the European Union

However | only co- Eggn papers for which I have substantially contributed to both the work and the writing.

Trecerved twp *Oca of CTH award” (€03 1% ol submmmesocs) st ACM CII[2, 4], aa Ticoemable mestion
e Hnoaien 012 god o “Nogsl czny 4" X I

or contributiens to the sady carreers of sxcellent researchars
Ten Ph D, cedents radoed usder my tperviions over e pact v seare Tuo af e aev now serctat
peofisions, mother 8 3 eanned researcher with CNRS, Ter of my focrser PhD. sudents hold or have hed
MmN MSITEns 1 Larversities ind research (TEsMzRIons. Twe Of IBem, Who Kere uistsunt professens,
were secruivad s el senior nesearch wieatists by Brra in 2006 md 2008, which i gute nre- Jem.
Danel Fekds & 2 pronisenl researcher i laformatha Vismbation sed heads e Inrm AVIZ procy;
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Section b: Curriculum v/

ac(max.2 pages)

[Pleasefollow the template belowas much as possible. Pleasenote hathe CVparthas been slighiy modifed comparedio 2022 calls (“Supervision of Graduae Sudents and Posidocioral Sudents” has been 1
CV for Stariing Grantand Consolidaor Gramapplicants).]
PERSONAL INFORMATION

Family name, First name:

Researcher uniqueidentifier(s) (such as ORCID, Research 1D etc. ..);

Date of birth

2007 hD
Name of Faculty/ Department Name of University/ Institution, Country
Nameof PhDD Suparviser
1992 Master
Nameof Faculty/ Department. Name of University/ Instmtion. Country
. CURRENT POSITION(S)
2012 CurrentPositon
Name of Faculty/ Department, Name of University/ Instiution/Country
2007 CurrentPositon
Nameof Faculty/ Deparment, Name of University/ Instiution/ Country
. IOUS POSITIONS
20072007 Posiion held
Name of Faculty/ Department, Name of University/ Instiution/ Country
2007-2007 Position held
Name of Faculty/ Department, Name of University/ Instiution/ Country
. FELLOWSHIPS AND AWARDS
2007 - 2007 Scholarship, Name of Faculty / DepartmentCentre, Nameof University/ Instiution/ Country
2007 Award, Name of Instition/Country
1997 — 1997 Scholarship, Name of Faculy/ DepartmentCentre, Name of University/Institation/ Country
. TEACHING ACTIVITIES (if applicable)
2007 Teaching posiion — Topic,Name of University/Instition/ Country
20072007 Teaching posiion — Topic.Name of Universiy/Instiition/ Country
. ORGANISATION OF SCIENTIFIC MEETINGS (if applicable)
2012 Please specify your roleand the name of event/Country
2007 lease specify typeof event/number of participants /Co
. INSTITUTIONAL RESPONSIBILITIES (if applicable)
2017 aculty member, Name of University/Instiution/ Country
2017 -2017 Graduate Sdent Advisor, Name of University/ Instiution/ Country
2007 - 2007 Member ofthe Faculty Commitiee, Nameof University/ Instiution/ Country
2007 - 2007 Organizer of the Internal Seminar, Name of University/ Institution/ Country
2007 - 2007 Member ofa Commitiee; role, Nameof University/ Instiution/ Country
. REVIEWING ACTIVITIES (if applicabl)
2017 Scientific Advisory Board, Nameof University/Instiution/ Country
2012 Review Board. Nameof University/ Instiution/ Country
2017 Review pancl member, Name of University/ Instiution/ Country

2017 - Editorial Board,Name of University/ Instiution/ Countr

2007 Scientific Advisory Board, Name of University/Instiution/ Country
2007 Reviewer, Name of University/ Institation/ Country
2007 fentific Evaluation, Name of University/ Instiition/ Country
2007 Evaluator. Name of University/ Institation/ Country
. MEMBERSHIPS OF SCIENTIFIC SOCIETIES (if applicable)
2017 Member, Rescarch Network “Name of Research Network™
2007 Associated Member, Name of Facully/ DepartmenvCentre, Name of University/Instiution/ Country
2007 Founding Member, Name of Faculty/ DepartmentCentre, Name of University/Instition/ Country
. MAJOR COLLABORATIONS (if applicable)
Name of collsborators, Topic, Name of Faculty/ DepartmentCentre, Name of University/ Insttution/ Countr:
. f applicable)

Exact dates te thereason and the duration in monhs.

. COVID-19 IMPACT TO SCIENTIFIC PRODUC

IVITY (if applicable)

Please specify which of the following sitiatons apply © you

. . Increased caring ty for of children;
No aceess 1o iborawry facilites, archives, or other necessary faciliies:
No access o field work

Funded by - R e

(optional)
Exphin with objective facts how your productivity was affected by the COVID-19 pandemic. Ther

t h e E u ro pe a n U n i o n 0£300 characters. spaces and line breaks included
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TRACK-RECORD

Most important publications (up to up to ten for
Consolidator Grant),

highlighting those as main autor and/or without the co-authorship
of their PhD supervisor

-Research monographs and any translations
Granted patent(s);

1invited presentations to internationally

established conferences international advanced
schools;

Prizes/Awards/Academy memberships, etc.

****: Funded by
L the European Union
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TRACK-RECORD

EXPLAIN:

The panel members may not know if your merits are
relevant or not (prizes, grants, journals...)

CLARITY: Vague information won’t help you.

Put every proof of independence you may have
Avoid too local, not relevant merits

Examples:
hitps:/ /jorgencarling.files.wordpress.com/2019/10/car
ling-erc-cv-and-track-record.pdf

Funded by
the European Union

explain the

significance
of your best
publications


https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf
https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf
https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf
https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf
https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf
https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf
https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf
https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf
https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf
https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf
https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf
https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf

@T URN
TECH pagrLy ACHIEVEMENTS
TRACK-RECORD

Secoom ¢: Early achievements track-record (max. 2 pages)

My two cwrrent naain ressarch imterests, which serve as basis for this project, ame spim qubits and rare-earth
sinple-ion magmets. Iz cach ons of these two fislds I have mads semizal contributions (see below) which
have strongly mpacted i the molecular magnetism community. The first one comcarns the proposal of using
molscular systems for the couplng of two spin qubits in order to dewslop @ quantam gate (published mn
Namure Nanctechnology. 2007); ﬂmthnmcalwuthﬁamnngmpx:mﬂummtﬁﬂdofmoh:ﬂn
Spinfronics since it proposed the way of contoling the spin state of 2 melecular system through an slectical
curent. The second was the discovery that lanthanoid moncancisar complexes based oz polyoxometalates
behave as single-molocule magnets (published i JACS, 2008). This work showsd to e chepists working in
molecular magnetism the key mole played by the crystal fisld aownd the lanthamide i the magnetc
proparties exhibited by thess momonwclear complexes, which represent the ultimate step towards the
mmisurization of the ungle-molecule magnsts, 25 a imgle metal jon, rather than a magnstic claster, s
szough to behave a: 2 tiny magmet.

For both fclds, these contributions were the first published papers about these topics at the ICMel,
hencs, they served to opea two new lines of ressarch. Most of my publications afier my PhD period,
including all my major comtributicas %o date (see below for 2 selection) stem from the two Helds meationed
shove. Nowadays a total of around 30 researchers and techmiciams are working at the ICMel in theze
rwo Enes. Four PhD stadear: bave been working in these hnes of research under my swpervizion smce
then: M. A AlDamen, S. Cardona-Sarma, J. J. Baldovt and L. Escalera (MLA A is now Distinguished
Fescarcher in the U. of Jordan, ke has chtained funding and swpervises a PhD working in the same topic).
Mereover, ny theorstical team is 2 reference for meolecular spin qubdts in Spain, being the caly chemistry
team participating = the First Workshop on Quantem Information == Spain (2012). A Ceasolidator Grant will
launch my carser as group leader, whichk bas mcextly been officially kickstarted by the extremaly
competitive Ramon v Cajal program, with 173 grants for 219€ applications (start Now. 2013).

I include bere 10 highlighted publications, divided by camsar period, plus 2 works curmuntly under review.
Ths star * indicates [ am comesponding author (or first author i 2 publication with no starred author).

FPiD pariod
“Magnetic podvocomertalates: Anisotropic excharge interactions in the CoyT1) moiety of
[NGOH I o s THONPWuOss) o)™ ™,

I.M. Clezente-Jman er al , Inerg. Chem. 2005, 44, 3389 [cates: 54]
This work, represatative of my PhD, focused on the use of Inalastc Nemtron Scattering to charactenize the
sxchangs in transition metal joms.

Incmewropean postdoctoral pepod
In thes period I produced my first scientific breakthrough, on the topic of ming magnetc molecules as

quanfum bits and gmomm gates:
“Spin quires with electrically gated polyorometalate molecules ™,
J. Lobruazn et al., Nature Nano. 2007, 2. 312 [cites: 164]
Funded by JL. 20d I equally contributed % tho main ideas of the paper. This propesal built upon the theorstical work
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Appendix: All current grants
and on-going / submitted grant

applications of the PI (Funding ID)

Mandatory information (does not count towards page limits

Current research grants (indicate ""No funding' when applicable):

On-going / submitted grant applications (indicate "None"
when applicable):

Project Title | Funding source Amount Period Role of the PI Relation to current
(Euros) ERC proposal®

eal Funded by
L the European Union
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PART B2 — NOT MORE TAN 7 PAGES

Methodology
work and time plan detailled;
key intermediate goals;
novel/ unconventional aspects,

key risks and contingency plans,

Funded by
the European Union
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PART B1 CLEAR OBJECTIVES

Aim 1: Understanding symptom X
(---)
Aim 2: Creation of a new model of mind structure

The new model will for the first time integrate the factor Y which so far has not been implicated in

this context. Our first results strongly suggest that factor Y 15 crifical for the development of
symptom 3, which would disprove the existing model.

(--)
Aim 3: Experimental validation of the model |

(---)

*”**; Funded by
L the European Union
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PART B2

Since reviewers in step 2 of the evaluation have
access to both B1 and B2, copying texts 1s not a good
1dea

The ERC funds projects that cannot be funded
otherwise.

Describe why you need the ERC grant.

And why it is now the best moment.
* Your project must make a difference.

Funded by
the European Union
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PART B2

You need to have a strong research question
Interesting, significant, novel, exciting

Need to clearly define what the state of the art is and how your project goes
beyond this

Explore your hyphotesis

Need to have an excellent methodology

Multidisciplinary research is strongly encouraged —as the PI you are not
expected to be the expert in everything, but the best person to make the
project succeed

As the PI, it’s up to you to decide the structure to best solve your research
question

* Have realistic and well-defined research objectives

****: Funded by
L the European Union
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PART B2

The ERC funds basic research projects that

This means:
Focus on these aspects
Display these aspects clearly and in a user-friendly manner
Show where and why your project is excellent

****: Funded by
L the European Union



— SATURN

PART B

Show where and why your project is excellent
Qualitative differences

But also
Quantitative differences

How 1s 1t diferente from what you have done now?

****: Funded by
L the European Union
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PART B2 -SECTION A

Coherence -~

* Elaborate Part B1 coherently: * It should be clear how and why the * Objectives should fit the context of
Explain precisely how you plan to proposed work is important for the the state-of-the-art — they should
achieve what you promised. field. match the ambition to go past the

current frontier.

* You will have an expert reader in * What scientific impact will your
addition to the generalist panel, project have if successful? What * These objectives will become part
add technical detail that someone new horizons or opportunities for of the Grant Agreement if
much closer to your field would science, technology or scholarship? successful — so the need to be
need to know. feasible.

* Don't copy&paste from Part B1.
Both parts are considered together
at Step 2 so make them
complementary.

Funded by
the European Union
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PART B2 _ METHOLDOGY

Approach has to be feasible
Research methodology to achieve goals
Be honest in relation to the limitations and risks
Why this research strategy
Have a plan B —alternative approach

Development of novel methodologies

Detailed tasks to be performed, with specific
goals, with reference to previous works....

Funded by
the European Union
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PART B2 -SECTION B

To what extent 1s the outlined scientific approach
feasible bearing in mind the extent that the
proposed research 1s high risk/high gain (based
on the Extended Synopsis)?

To what extent are the proposed research
methodology and working arrangements
appropriate to achieve the goals of the project
(based on the full Scientific Proposal)?

Funded by
the European Union
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PART B2 -SECTION B

To what extent does the proposal involve the
development of novel methodology (based on the
full Scientific Proposal)?

To what extent are the proposed timescales and
resources necessary and properly justified (based
on the full Scientific Proposal)?

Funded by
the European Union
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PART B2 _ SECTION B METHOLDOGY

How well conceived and organized 1s the activity?

Demonstrate that the goals of the proposal can be
achieved with timescale and resources
available

Describe accurately the requested budget vs. RP

CHALLEMNGE

OBIECTIVES

TASKS

I
i
1
RESULTS! | |
OUTCOMES | I

1

Funded by
the European Union
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PART B2 _ SECTION B METHOLDOGY

* Should be extensive, * Where possible cover * Be sure to show how you * Be ambitious but every
include the essential every risk with a will be the leader of the part of the budget must
detail that an expert in mitigation strategy. team and central figure have a place in the
your field would need to » ERC accepts high risk to for the project. project and be linked to
know. hopefully reach high gain * Explain what each team objectives.

* Don't leave any reasons — but evaluators and member will do — these
for the experts to raise external experts can be can be named people or
doubts for the evaluation risk averse. roles specified for
panel. recruitment.

* Work plan should also be
clear and persuade
evaluators that you can
carry out the logistics of
a long term project.

Funded by
the European Union
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PART B2 _ SECTION B

METHODOLOGY — EXAMPLE 1

Photovoltaics (PV):
single-photon emitter (SPE): From photons to e-h pairs ~ Multi-junction solar cells: _
From e-h pairs to single photons from multiple photons to e-h pairs

Quantum Design
- Quantum materials calculations _
- Supercomputing

Materials databases

Strong experimental coupling

/
\
Strain engineering: Isolated band metals:

Controlling photon characteristics Hyperbolic materials: Controlling plasmon lifetimes
Controlling light propagation

LIMA Controlling light-matter interactions by quantum designed 2D
materials ERC-2017-COG PE3
https:ffwwee fysik. dtu.dk/english/research/camd/research/projects/erc-lima

Funded by
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PART B2 SECTION B
METHODOLOGY — EXAMPLE 2

Maria S. Soengas (LS4) AdG 2019
METALERT-STOP

Imaging, characterizing and targeting
metastatic niches in melanoma|

Lymphovascular niches Clinical biopsies “MetAlert”

Immune

Distal

= ‘ Mets

=Y Lymph

nodes

 mp Primary | /
Tumor

(Pre)mctastatuc niches Lymph node> Vs Alarmins dsRNA mimics
Pre/post surgery other sites - MDKi

- Other (RBP) .

Funded by
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PART B2 _ SECTION B METHOLDOGY

Intermediate Outcomes: Milestones/Timetable

findings...

Aim 1 Aim 2 Aim 3
Years 1-2 Analysis of... Purify... Visualize...
Publication 1... Conference...
Years 3-4 Maps... Integration of...
Year 5 Model... Correlation of ..Publications,...

T, Funded by

**
the European Union
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PART B2 RISKS

Risky projects are welcome.
you are aware of the risks and know how to tackle them.
You may present a ,,plan B*.

The feasability must clearly be shown.

Find a balance between originality and realism.

Funded by
the European Union
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BUDGET
The ERC funds up to 100% of the total eligible costs.

A. Direct personnel costs (PI, senior staff, post docs,
students, other personnel costs).

B. Subcontracting costs (no indirect costs).

C. Purchase costs [travel and subsistence, equipment
(including major equipment), consumables (including
fieldwork and animal costs), publications (including any
costs related to Open Access fees) and dissemination, and
other additional direct costs].

D. Internally invoiced goods and services (no indirect
costs).

E. Indirect costs.

:***: Funded by
L the European Union
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BUDGET EXPLAIN THE RESOURCES

Describe the size and nature of the team,
indicating, the key team members and their
roles.

Principal A4S

Investigator + Research Team + Research Team

Principal Investigator ) Principal Investigator

with Experts [/ workshops

. /L J

Short technical description of any requested
equipment and why 1s 1t nedded

The evaluation panels assess the estimated costs
carefully

unjustified budgets will be reduced

Funded by
the European Union
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OTHER MANDATORY DOCUMENTS

PhD certificate. (scanned copy)

clearly indicating the date of successful defence of
PhD.

Host Institution support letter

Documents related to the ethics and /or security
1ssues, when necessary

Funded by
the European Union
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| ADDITIONAL FUNDING -

UP TO 1M¥€

to cover the following eligible costs when these
are necessary to carry out the proposed work:

"start-up" costs for Principal Investigators moving
to the EU or an Associated Country from elsewhere
as a consequence of receiving the ERC grant and/or

the purchase of major equipment and/or
access to large facilities and/or

other major experimental and field work costs,
excluding personnel costs. All funding requested is
assessed during evaluation.

****: Funded by
L the European Union
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KEY POINTS AND TIPS 1

Revise the ERC projects in your field of research,

Analyze them in order to get an idea of what it takes
to write a successful ERC application in your field.

Search for previous ERC grantees within your
field of research for comparison

Study in depth those who have already achieved it
and are in your same scientific field,

Funded by
the European Union




KEY POINTS AND TIPS 3

o Look up ERC panel members and evaluators; it
can be helpful to know which ERC-panel to apply
to.

Write the best proposal you can imagine
make it outstanding,
understandable for a generalist of your field
and
appealing for experts

Funded by
the European Union
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EXPERIENCE

o My personal story to obtain an ERC grant —
7 submissions, 4 interviews and 6
heartbreaks

Funded by
the European Union



https://www.noelresearchgroup.com/2022/03/17/my-personal-story-to-obtain-an-erc-grant-7-submissions-4-interviews-and-6-heartbreaks/
https://www.noelresearchgroup.com/2022/03/17/my-personal-story-to-obtain-an-erc-grant-7-submissions-4-interviews-and-6-heartbreaks/
https://www.noelresearchgroup.com/2022/03/17/my-personal-story-to-obtain-an-erc-grant-7-submissions-4-interviews-and-6-heartbreaks/
https://www.noelresearchgroup.com/2022/03/17/my-personal-story-to-obtain-an-erc-grant-7-submissions-4-interviews-and-6-heartbreaks/
https://www.noelresearchgroup.com/2022/03/17/my-personal-story-to-obtain-an-erc-grant-7-submissions-4-interviews-and-6-heartbreaks/
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KEY POINTS AND TIPS 4

« Am | internationally competitive as a researcher at my career
stage and in my discipline?

« Am | able to work independently, and to manage a 5-year
project with a substantial budget?

« Why is my proposed project important?

« Does it promise to go substantially beyond the state of the art?

« Why am | the best/only person to carry it out?

« lIsittimely? (Why wasn't it done in the past? Is it feasible now?)

« What's the risk? Is it justified by a substantial potential gain? Do
| have a plan for managing the risk?

Funded by
the European Union
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KEY POINTS AND TIPS 5

Appropriate selection of methodology to reach the
goals

Specify if need for a novel and/or unconventional
methodology. It depends on the RP

Justify high risk/high gain balance.

Identify the risks, some contingency plan might be
good

Proposal needs to be feasible.
Do not over-dimension the work plan

Proposal abstract/summary i1s very important.

First read by the reviewer. Take your time writing it

Funded by
the European Union
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KEY POINTS AND TIPS 6

The following parameters must be respected for
the layout:

Page format:A4

Font: Times New Roman; Arial or similar

Font size: At least 11

Line spacing: Single

Margin: 2 cm side; 1.5 bottom

Make a proposal easy to read
Images, graphs to explain your idea
Not more than 2 bolds setences 1n a page

Funded by
the European Union
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KEY POINTS AND TIPS 6

Subdivision of your text:
subheaders,
paragraphs...

Bulleting, numbering...

Ask yourself: which sub-headers are best to describe
yourself and your achievements?

Hierarchy of titles should be clear

Include graphs, tables
Such aspects make your text ,light“ and easier to read!

****: Funded by
L the European Union




ATURN
TECH

KEY POINTS AND TIPS 7 -BUDGET

« Budget analysis carried out in Step 2 evaluation (meeting)

« Panels have responsibility to ensure that resources
requested are reasonable and well justified

- Budget cuts need to be justified on a proposal by proposal
basis (no across-the-board cuts)

- Panels to recommend a final maximum budget based on
the resources allocated/ removed

- Panels do not “micro-manage” project finances

« Awards made on a “take-it-or-leave-it” basis: no
negotiations

Funded by
the European Union
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KEY POINTS AND TIPS 8

Evaluators are there to pick holes — don’t give
opportunity

Write and Rewrite you proposal until you are happy
with 1t

Luck has not so much to do with winning
Hard work has everything to do with it

Funded by
the European Union
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AND NOW LET’S START
CALL DEADLINE :

START TO WORK NOW

TIME FLIES!
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THANK YOU FOR ATTENTION

And if you have any doubts, please fell free to contact me :

:***** Funded by
L the European Union
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ABOUT HORIZON EUROPE

Collaborative research in thematic
areas

Frontier research grants for
Individual researchers

Pillar 2
Global Challenges and
European Industrial

Pillar 1

Excellent Science

Pillar 3

Innovative Europe

Support for

Competitiveness innovation In Europe

Health
Culture, Creativity and
Inclusive Society
Civil Security for Society

+ Digital,Industry and Space
Climate, Energy and Mobility
Food, Bioeconomy, Natural
Resources, Agriculture and
Environment

European Innovation Council

European innovation
ecosystems

‘
Grants to support the

mobility of researchers

l Marie Skiodowska-Curie . N
Actions

Clusters

€6.6billion —F

European Institute of
Innovation
and Technology

Research Infrastructures

Collaborative projects Joint Research Centre

supporting RI
Widening Participation and Strengthening the European Research Area
Reforming and Enhancing the European R&l system
I
UK Research Office Bridging the Innovation Support for r::lorms of R&I
Brussels divide systems
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MSCA ACTIONS

Doctoral
Networks Postdoctoral

Fellowships

programmes in and @ Support to excellent
outside academia postdoctoral
incl. joint & industrial researchers
doctorates

Staff Exchanges

Support for research
and innovation staff
exchanges

Doctoral

MSCA and
Citizens

COFUND

Co-funding doctoral
and postdoctoral
programmes

Public outreach
events (Night)

[CE Funded by
L the European Union
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MSCA ACTIONS — SUCCESS RATE

Calls overview

Q
callID

Totals

HORIZON-MSCA-2824-SE-81
HORIZON-MSCA-2824-PF-81
HORIZON-MSCA-2824-DN-81
HORIZON-MSCA-2823-SE-81
HORIZON-MSCA-2823-PF-81
HORIZON-MSCA-2823-DN-g1

Funded by
the European Union

Call Deadline

Year

Q

Eligible
Proposals
211598

374
dL=

18221
148&5
229
79149
1861

Retained
Proposals
3379

aa

1786

149

[¥E]

= .
e o
fa

% Retained Proposals

Mon-
Successful
Eligible

1778@

Call Over-
Subscripti...
Rate
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MSCA ACTIONS — KEY FEATURES

Researchers’
training, skills and
career
development (all
stages of career)

Excellent research International,
in all domains cross-sectoral &
(bottom-up interdisciplinary
approach) mobility

Attractive working Structuring impact

and employment
conditions

Strong
collaboration
beyond academia

on organisations
through excellent
programmes

Funded by
the European Union
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ATMING YOUR TARGET

MSCA Key Features

« Research project with training aspects
+ Operates on a ‘bottom-up’ basis — any subject area
« Funds all research, from basic research through to near market take-up

« 3| approach to mobility:
+ Interdisciplinary
+ Intersectoral
+ International

+ Enhances skills of people behind research and innovation
« Gender friendly and inclusive — promotes equal opportunities

« Dissemination and public engagement - public outreach

Funded by
the European Union

Enhance skills of people behind research and
innovation

Long term employability

Attractive Working and employment conditions

Encouraging people to become researchers and
innovators

Equip researchers with the necessary skills and
international experience

Develop attractive career opportunities

Foster innovation and develop entrepreneurial mindset

Promote the EU’s global attractiveness for talents

Contribution to the EU extemnal policy objectives
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MSCA DOCTORAL NETWORKS

o ®

o S

DURATION FELLOWSHIP BUDGET
4 years (5 years Min 3 Between 3 and 36 540 Person/Month
for Joint organisations in 3 months (3-48
Doctorates) different EU MS months for Joint
or HE AC (at least Doctorates)
1 MS)

Gl Funded by
L the European Union
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EUROPEAN FELLOWSHIP
Post-Doctoral Fellowships  Global Fellowship

For fellows coming  12-24 months 12-24 months For fellows from

to EU MS/ HE AC Europe
"Incoming" going to third
Q: countries
or < b
moving within and then
EU MS / HE AC 12 months returning to Europe

"Intra-European"

+ 6 months
1n non-
academic sector

i MS/AC
(optional)

JE Funded by
L the European Union
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MSCA STAFF EXCHANGES

o ®

o S

DURATION SECONDMENTS BUDGET
4 years Min 3 1-12 months per Max EUR 1.6
organisations in 3 staff million (360 PM per
different countries project)
(min. 2 EU MS or
HE AC)

I Funded by
L the European Union
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MSCA IF 2025 CALL

17,058 proposals.

This 1s the highest number f proposals ever for any
funding action in the 40 years of EU research and
innovation framework programme.

By comparison, 10,360 proposals were submitted in 2024.
This represents an increase of 64.6%.

The 2025 call has seen a higher increase of
applications from researchers based outside the EU
compared to previous calls, including in Horizon
Europe associated countries and in non-associated
third countries.

Around 50% of applications have come from researchers
currently based outside the EU.

****: Funded by
L the European Union
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MSCA IF 2026

Planned opening date
9 April 2026, 0:00 CEST

Deadline date
9 September 2026, 17:00:00 Brussels time

Funded by
the European Union




The Project

Have a clear
research question(s)

Have clear training
needs

Enhancing "
. he Realistic and well-
Novelty vs State of %Z%lfgg raegg:r’gﬂ' emvﬁlgggitr;:httyhand defined career
the art g g e advancement
objectives competences of the e
researcher J
J \, J L /

[ Funded by
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ELIGIBILITY

» Must be in possession of a doctoral degree (or have successfully defended one’s doctoral thesis)
* Have a maximum of 8 years full-time equivalent research experience

* No nationality requirements
* Global Postdoctoral Fellowship or researchers who wish to reintegrate to Europe from a third country (TC) must be nationals or long-

term residents of MS or AC

+ Mobility rule: Cannot have resided or carried out his/her main activity (work, studies, etc.) in the country of the host institution (European
Fellowship), or host of the outgoing phase for a Global Fellowship) for more than 12 months in the 3 years immediately before the call

deadline

* Researchers wishing to reintegrate from a TC must have direct mobility to a MS or AC within the last 12 months before the call deadline

or be in the TC at the call deadline

Funded by
the European Union
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RESEARCH EXPERIENCE

Refers to the time/periods in which the applicant is/was active in research EcEag)
- Be employed or holding a scholarship in research

- Parental leave, unpaid leave, sick leave do not count as periods of active
engagement in research (even if a formal employment relationship exists during these
penods)

- Publication activities or mere association to a university (i.e. any other link to the
university that is not considered as an employment contract or a fellowship

agreement) are not considered periods of active engagement in research

- Time spent teaching or undertaking admin activities are also not considered periods

of active research

- Must be documented (e.g., work contract/job description) and quantified based on

documentation/proof which the host organisation (beneficiary) needs to keep for their

records

ittps:irea ec_europa. ewfunding-and-grants/horzon-europe-mare-sklodowska-cure-actions/hornzon-europe-msca-how-
apply en#eclinpage-293

Funded by
the European Union
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RESEARCH EXPERIENCE

Funded by
the European Union

EURDOPEAN RESEARCH EXECUTIVE AGENCY (REA)

REAA - Mare SEodswsknCUne ACuoas & SUSpon o Expas
At WA Farspesn Paddoriorsl Fellwchips
Ade MSCR amd clibieas, CPUND, Globol Fexideciorsl Follosships

Subject: Guidelines on the coleulation of §-vears research experience in
Postdoctoral Fellowships under Horizon Europe

1. BACKGROLUND

In the framework of the Horizon Europe Poswocioral Fellowships (PF) 2021 call,
spplicants. at the date of the call deadline, musi:

*  bein possession ol @ doctors] degres

*  have a maximom of & years full-time equivalent (FTE) experience m
research, measured from the dase of award of the first doctoral degras. All
applicants that have received their PhD after 12/102013 are automatically
eligble to apply provided the remaining eligibility criteria are met.

The rule of the & years fullfime equivalent expenence in research after the Phi® can
be extended (in days) for the following ressons:

& Maternity leave (18 moaths — ie 34% days for each child bom after the
PhD) sward date unless the applicant can document a longer parental leave
prior to the call deadline;

#  Patcrnity leave (the docamented time of parcital leave taken antil the call
deadline fior each child born afier the PhD award date);

*  Research in a nen-associated Thind Country jonly for nationals or long-
e residemits of Member Stakes or Associaled Countries, wishing W
resritegrate in Eurape ) — oaly for Earepean Postdostoral Fellowships

¢ Career break:

«  Compulsory national service:

* Time spent ot working in research (career breaks are not included in
this section). The period spent in @ non-research positon should be
completely deducted from the FTE experience in research. However, [or a
perid spent in a research position. the ime spent oulside of your main
research activity (including teaching) could be deducted as a percenwmpe of
FTE provided that it can be documented by e, work contmctjob description
end quantified based on documentation‘prool which the host organisation
(beneficiary) needs 1o keep for their records (not o be included in the proposal).
Please use (he embedded calculator in the wizard for each of wour
employment contract(s) for a caloulation of the FTE o ke deducied from he
research experience

*  Lang term sick leave (periods = 30 days):

This documeen!, weether with the corresponding sell-assessment wol, aims Lo guide
the applicants wowards caleulatmg the possible deductions of their ¥ vears FTE
expenendce m research.

Agensa ndautive seropeeans poun s rcherchs | Fampess Liuermd Agesickap mar het sk, 149 Brcalle B sl
BELGIGUEBELGIE - Td. +52 2591111
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HOST AND ASSOCIATED PARTNER

Beneficiary

Host of the European Fellowship and
return phase of Global Fellowship

[ ]

Must be located in a MS / AC / Euratom AC

L ]

Any legal entity within or outside academia

L ]

Recruits the postdoctoral researcher

[ ]

Associated Partner

Host of the outgoing phase of the Global
Fellowship

Secondment and placement host
Any legal entity within or outside academia

Located anywhere in the world

I Funded by
L the European Union
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AIMING YOUR TARGE

SECONDMENTS

MSCA Postdoctoral Fellowship Project

Non-academic Placement:

MSCA European Fe"°‘"tf3hip: 12-24 months Up to 6 months at the end of the
MSCA Global Fellowship: 36 months fellowship at a non-academic institution

Non-academic Placements
Secondments (academic or non-academic) | Short Stays (academic or non-academic) (NAPs)

Integral part of the proposal - must add significant Can be planned in advance, or in line with the Must be an integral part of the
value/impact to the fellowship. Will be assessed research and training needs of the fellow proposal and will be assessed during
during evaluation, but organisation does not need evaluation.

to be named in the proposal

Must be in line with the project objectives and Must be in line with the project objectives and Must have added-value for the project
training needs of the research training needs of the research and career development of the
researcher

Must have clear supervisory arrangements No defined supervisor arrangements Must have clear supervisory
arrangements

(all are optional, and proposals will not be penalised for not including a secondment or non-academic placement)

Funded by
the European Union
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PROPOSAL STRUCTURE

* X 5%
* *
* %
* *

* 4k

* X %
* *
* *
* *

* 5 *

A proposal consists of an administrative part (Part A, filled in online via the
submission forms) and a narrative part B composed of two separate PDF files (Part
B1 and Part B2), which must be uploaded as separate PDF files:

1. Part B1, containing a maximum of 10 (ten) A4-sized pages. Any excess pages
(i.e. numerical page 11 and beyond) will not be available to the evaluators;
2. Part B2, with no strict page limit for A4-sized pages.

Part B1 is the core part of the proposal; it should contain the details of the proposed
research and training activities along with the practical arrangements proposed to
implement them.

Part B2 contains: the CV of the researcher, the capacity of the participating
organization(s), additional information on ethics, security screening (in case there
was not sufficient space in the dedicated sections in part A), and environmental
considerations in light of the MSCA Green Charter?®, as well as the letter of
commitment from the associated partner hosting the outgoing phase in case of Global
Fellowships.

=
0
q

MARIE CURIE

Funded by
the European Union
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PART B1 (ONLY 10 PAGES)

3 sections

Excellence
o Explain Excellence part including tables and figures.

o This is the part, you convince about your research novelty, hosts,
trainings and potential to reach maturity.

o 50%

Implementation
o 30%

Impact
o 20%

*”**; Funded by
L the European Union
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PART B1 - EXCELLENCE

1.1 Quality and pertinence of the project’s research and innovation
objectives (and the extent to which they are ambitious, and go beyond the
state of the art)

Describe the quality and pertinence of the R&I objectives; are the objectives
measurable and verifiable? Are they realistically achievable?

Describe how your project goes beyond the state-of-the-art, and the extent to which the
proposed work is ambitious.

****: Funded by
L the European Union
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STRENGTHS FROM THE EVALATION SUMMARY REPORTS

1. The proposal clearly states the current state of the art, its limitations and how the proposed
research extends beyond this to address an unmet need in the field. The proposal might contribute
to the state of the art during and beyond the proposal’s scope with the development of advanced,
reliable models for in vitro testing of hew therapeutic approaches for melanoma and potentially other
diseases

2. The research objectives are laid out in a clear and concise way and are founded very well in the
presented background. The objectives are innovative, relevant, realistically achievable, measurable,
verifiable and address a matter of high importance

3. The proposal clearly formulates three specific and distinct research and innovation objectives,
which are relevant and highly innovative, and will use cutting-edge techniques, the inter-relations
between the objectives are also convincingly described.

4. The hypotheses are clearly stated, and all the aims are clearly defined and developed against the
field's current state of the art.

5. The state-of-the-art is very well outlined: the research will bring new perspectives and novel
knowledge to its field of study.

WEAKNESSES FROM THE EVALUATION SUMMARY REPORTS

Fu
the

1. The originality and innovation potential of the proposal is not outlined in a sufficiently convincing
and detailed manner, particularly as the background on recent developments in the field of the
proposal is not presented in sufficient detail to support the working hypotheses.

2. The preliminary data is not clearly supporting the objectives. Supporting literature and evidence
provided does not adequately underpin the proposed project.

3. The degree of novelty of the proposed research is not entirely evident. The proposal fails to explain
the added value of this work in relation to what is already known in the field.

4.The objectives are commendably ambitious but, consequently, the proposed research is
unrealistically broad in scope, with many hypotheses yoked together without evident synergy. The
broad-brush approach means the objectives are not fully measurable or verifiable. This is a
shortcoming.

5. The question on how the proposed research differs from and expands the studies already
conducted by the researcher (considering publications and postdoc projects) is inadequately
addressed.

6. In general, the ideas are not structured clearly or concretely enough. Almost every section reads
like a collection of buzz words and unclarified words with details that do not hang together sufficiently,
making it difficult to understand what exactly is proposed, and to assess quality. For instance, there
are sections focusing more on implementation than on quality/pertinence and innovation objectives.

7. It is not convincingly explained how the researcher can really take the lead for all the tasks
mentioned. The proposal does not convincingly demonstrate that the objectives are realistically
achievable.
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PART B1 - EXCELLENCE

1.2 Soundness of the proposed methodology (including interdisciplinary
approaches, consideration of the gender dimension and other diversity
aspects if relevant for the research project, and the quality of open science
practices)

Overall methodology: Describe and explain the overall methodology, including the
concepts, models and assumptions that underpin your work. Explain how this will
enable you to deliver your project’s objectives. Refer to any important challenges you
may have identified in the chosen methodology and how you intend to overcome them.

Integration of methods and disciplines to pursue the objectives: Explain how expertise
and methods from different disciplines will be brought together and integrated in
pursuit of your objectives. If you consider that an inter-disciplinary2 approach is
unnecessary in the context of the proposed work, please provide a justification

****: Funded by
L the European Union
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PART B1 - EXCELLENCE

1.2 Soundness of the proposed methodology (including interdisciplinary
approaches, consideration of the gender dimension and other diversity
aspects if relevant for the research project, and the quality of open science
practices)

Gender and other diversity aspects are taken into account in the project’s research and
innovation content. If you do not consider such a gender dimension to be relevant in
your project, please provide a justification.

Remember that that this question relates to the content of the planned research and innovation
activities, and not to gender balance in the teams in charge of carrying out the project.

Sex, gender and diversity analysis refers to biological characteristics and social/cultural factors
respectively. For guidance on methods of sex / gender analysis and the issues to be taken into account,
please refer to this page.
Open science practices: Describe how appropriate open science practices are
implemented as an integral part of the proposed methodology. Show how the choice of
practices and their implementation is adapted to the nature of your work in a way that
will increase the chances of the project delivering on its objectives [e.g. up to 1/2 page
including data management)

Funded by
the European Union
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STRENGTHS FROM THE EVALUATION SUMMARY REPORTS
1. The methodology, is described clearly and systematically The important methodological
challenges are identified.
2. The interdisciplinarity of the proposed research is well explained as combining theoretical
dimensions from at least three key disciplines. (Educational design, STEM education, robotics
and machine learning).
3. The gender dimension and other diversity aspects are very well identified, and gender, age and
ethnicity will be incorporated in the proposed models.
4. The praposed open science practices are convincing and well described, considering FAIR
principles for data, models and papers.
5. The open science practices are well integrated into the proposal, all the data obtained will be
made available using the FAIR protocol and implementing a data management plan that foresees
an openly accessible repository.

WEAKNESSES FROM THE EVALUATION SUMMARY REPORTS
1. The proposed methodology is supported by previous work of the researcher. While the
methodology is explained in general terms and is mastly a descriptive one, it lacks some
information on the concrete methods to be used.
2.There is not sufficient explanation about how to implement open science practices as an integral
part of the proposed methodology.
3. Open science practices are described at a very high level of generality. Attempts to make
adequate use of relevant possibilities, such as pre-print archiving, are not adequately processed
in the proposal.
4. The proposal overestimates its interdisciplinary relevance, in particular as expertise and
methods from other disciplines are concerned
5. The gender dimension and other diversity aspects could be relevant for the research. However,
these have not been taken into account sufficiently in the proposal’s research and innovation
content and an insufficient justification has been provided.
6. Significant dimensions of intersectional subjectivity and inequality, such as class and race, are
not addressed sufficiently in the conceptual foundation of the proposal’s approach.
7. The details about the technical robustness of the Artificial Intelligence systems planned to be
developed within the duration of the project are not sufficiently specified. Insufficient information
Is provided on which datasets are foreseen for training the Al and on which Al algorithm will be
used.

Funacu vy
the European Union
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PART B1 - EXCELLENCE

1.3 Quality of the supervision, training and of the two-way transfer of
knowledge between the researcher and the host

*Describe the qualifications and experience of the supervisor(s). Provide
information regarding the supervisors' level of experience on the research
topic proposed and their track record of work, including main international
collaborations, as well as the level of experience in supervising/training,
especially at advanced level (i.e. PhD and postdoctoral researchers).

Planned training activities for the researcher (scientific aspects,
management/organisation, horizontal and key transferrable skills...).

For European Fellowships: two-way transfer of knowledge between the researcher
and host organisation.

For Global Fellowships: three-way transfer of knowledge between the researcher, host
organisation, and associated partner for outgoing phase.

Rationale and added-value of the non-academic placement (if applicable)
and secondment (if applicable).

****: Funded by
L the European Union
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STRENGTHS FROM THE EVALUATION SUMMARY REPORTS

1. The proposal included a detailed and high-quality scientific plan and presents clearly the new
knowledge that the researcher would gain.

2. Training is of good quality consisting of scientific tutoring organized by the supervisors and
training in soft skills by the university career development office.

3. The training 1s very well elaborated, including acquisition of skills related to design of
experiments, a highly relevant subject for the proposal. Mentorship of younger students is
included. Specific training and development of skills in PR management, business and
entrepreneurship and grant writing is a very strong point of the development plan.

4. A very clear and detailed case is made for personal development by the acquisition of new
technical and transferable skills by the researcher through a highly appropriate mix of hands-on
training, informal and formal seminars, and courses.

5. The supervisar’s experience and track record is of high quality and in line with the proposed
research. The supervisor has comprehensive experience in supervising Phl) and post-doctoral
fellows. In addition, the supervisor has many international collaborations working successiully
6. The two-way transfer of knowledge between the researcher and the host institution is clear
and of good quality as both parties have complementary expertise.

7. The proposal clearly outlines the three-way knowledge transfer between the researcher and
the outgoing and incoming hosts. An adequate and diverse strategy is provided for the
researcher’s contributions by teaching, research participation, and event organization. The
researcher would effectively link both host institutions and import knowledge gained wvia two
relevant stays.

8. The industrial placement is very well described and justified and will provide the researcher
with a practical view of the industrial application of the research resuits.

WEAKNESSES FROM THE EVALUATION SUMMARY REPORTS

1. The training activities for the researcher are not described with enough details. It is not
sufficiently clear how the researcher will be trained at the host institution and gain key
transferrable skills.

2. The proposal lacks a clear identification of suitable specific fraining activities at the host
institution, given the researcher’s existing professional experience.

3. Due to the limited number of publications and expertise of the supervisor in the proposal’s
field, the proposal does not convincingly describe how the supervisor can support the
improvement of the researcher’s skills.

4. The transfer of knowledge during the secondment is not sufficiently described. Since that
supervisor has already supervised the researcher during their PhD on the general theme of the
action, further transfer of knowledge is limited.

5. Several activities and topics are mentioned in the application, but they are described in too
general terms. (Especially for the transfer from the researcher to the institutions - without
presenting enough concrete or specific ways of transfer).

Funded Ly
the European Union
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PART B1 - EXCELLENCE
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1.4 Quality and appropriateness of the researcher’s professional
experience, competences and skills

Discuss the quality and appropriateness of the researcher’s existing
professional experience in relation to the proposed research project

Funded by
the European Union
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STRENGTHS FROM THE EVALUATION SUMMARY REPORTS
1.The proposal presents convincingly the researcher’s record, which includes publications in
high impact-factor journals, a demonstrated capacity to attract funding, experience in supervising
and mentoring activities, prizes and awards. This record renders the researcher's professional
growth during the fellowship highly credible.
2. Given the level of their experience, the researcher has already shown independence of
thinking, and very good potential to secure the proposal execution and fo further reach
professional maturity.
3. The researchers CV is very competitive, with high quality and impact publications,
international mobility and a multitude of relevant fransferable skills. The professional experience
and competences of the researcher are highly appropriate for the proposal.
4. The institution has experience in hosting international researchers and the host group will be
an excellent environment for the researcher.
5. The expertise of the main supervisar, of the host research group, and of the supervisor
secondment institution is soundly documented, and in a very good match with the research
proposed.
6. The planned non-academic placement is well described and its value for the project is very
convincingly demonstrated, enabling the researcher to gain experience beyond academia and
acquire new competences relevant to their profile, especially through the training of teachers.

WEAKNESSES FROM THE EVALUATION SUMMARY REPORTS
1.The quality of the scientific ouiput of the researcher is unconvincing for the time spent as a
post-doc. The proposal does not fully consider how the researcher’s existing professional
experience is relevant to the proposed project.
2. The researcher's track record in terms of publication output and visibility in the scientific
community is low for their stage of career. The impact of their publications has been low.
3. The administrative and leadership expernience and skills of the researcher appear to be
overstated as they are not based on evidence provided in the proposal or their CV.
4 The supervision of the researcher is not adequately described given the large number of
experts at the host and at the secondments involved.
5. The plan for the supervisory meetings to create and monitor progress on the career
perspectives is not sufficiently detailed to convincingly demonsirate adequate mentorship from
the primary supervisor.

Funded by
the European Union
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PART B1 - IMPACT

2.1 Credibility of the measures to enhance the career perspectives and
employability of the researcher and contribution to his/her skills
development

*Specific measures to enhance career perspectives and employability of the
researcher inside and/or outside academia

*Expected contribution of proposed skills development to the future career
of the researcher.

****: Funded by
L the European Union
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STRENGTHS FROM THE EVALUATION SUMMARY REPORTS

1. The researcher's prospects for becoming a leader and supervisor of academic groups will
also be enhanced via the mentoring of Master students by the researcher, as presented in the
proposal.

2. The proposal clearly and convincingly outlines how the researcher envisions their future career
development in and beyond academia, and the important role the proposal plays in this context,
for example, in enhancing their infernational experience and network, and the expertise and skill
set of the researcher.

3. The measures to enhance the researcher’s expected career perspectives inside academia
(as a recognized professor at a European level) and outside (as national and EU policymakers
and regulators) are credible and excellent.

4. The planned training activities will significantly enhance the skill set of the researcher in both
the scientific and non-scienfific secfor. These new skills together with the attainment of the
research targets and dissemination fo the scienfific community, the strong international
netwarking apportunities, and the possibilities for follow-up projects will clearly enhance their
career perspectives.

5. Several opportunities to increase technical skills in a multidisciplinary field to improve
networking and collaboration, research management and science communication skills enhance
the researcher’s skills development and career perspectives.

WEAKNESSES FORM THE EVALUATION SUMMARY REPORT
1. The proposal does not fully consider opportunities for the researcher to participate in
educational activities (e.g. student supervision, teaching).
2. A clear vision for potential next steps in the career progression after the fellowship are not
explicitly mentioned.
3. The specific measures to enhance the researcher's career beyond the project’s duration,
including soft skills and preparation for job market, are not sufficiently well described in the
proposal.
4. The measures leading to researcher's independence by enhancing the management and
organizational skills and developing collaborations in an extended research team are not
appropriately described. The support provided by the host institution to the career development
of the researcher is not clearly articulated.
5. The propaosal does not sufficiently demonstrate that the project will significantly broaden the
scientific horizons of the researcher, allow them to enhance their international visibility or
significantly enlarge their network of potential collaboration partners. Therefore, a qualitative
improvement of the researcher's employability is not fully credible.

Fundeu vy
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PART B1 - IMPACT

.2 Suitability and quality of the measures to maximise expected outcomes and
impacts, as set out in the dissemination and exploitation plan, including
communication activities

Plan for the dissemination and exploitation activities, including communication
activities:4 Describe the dissemination, exploitation measures that are planned,
and the target group(s) addressed (e.g. scientific community, end users, financial
actors, public at large). Regarding communication measures and public
engagement strategy, the aim is to inform and reach out to society and show the
activities performed, and the use and the benefits the project will have for
citizens. Activities must be strategically planned, with clear objectives, start at
the outset and continue through the lifetime of the project. The description of the
communication activities needs to state the main messages as well as the tools
and channels that will be used to reach out to each of the chosen target groups.
Describe the planned measures to maximize the impact of your project by
providing a first version of your ‘plan for the dissemination and exploitation
including communication activities’.

* Strategy for the management of intellectual property, foreseen protection
measures: if relevant, discuss the strategy for the management of intellectual
property, foreseen protection measures, such as patents, design rights,

:***: Funded by
L the European Union
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STRENGTHS FROM THE EVALUATION SUMMARY REPORTS
1. The proposal presents a well-defined and realistic plan for the dissemination of its scientific
results through articles and conferences, presentations of their work at weekly group seminars,
and a short in-house lecture series.
2. The dissemination measures are overall appropriately suited to the project’s main objectives,
and a series of target groups is well singled out within and outside academia (scientific and
research communities; international organizations into 5DG agenda; general public).
3. The exploitation plan is credible, and the proposal appropriately considers IP management
aiming to maximize the utilization of the planned outcomes.
4. The proposal plans to protect intellectual property rights via the professional office at the host
institution, which is an efficient approach.
5. Communication activities and measures (e.g., websife, newspapers, social media_.) are
clearly defined and target groups are well identified (e.qg., local Science School, social media and
general public); the communication to the general public will be carried out with the support of
the Public Relation Office of the host institution.
6. The proposal describes highly suitable impact plans for reaching academics and the general
public, clearly identifying the target audience, expected impact, locations and fime scales.

WEAKNESSES FROM THE EVALUATION SUMMARY REPORTS
1. The dissemination and exploitation activities are only briefly described, with no detailed
discussion on how to engage the wider community through conferences, workshop, or other non-
technical activities. There is little evidence of the researcher's previous experience in such
activities.
2. Communication strategy for the wider audience is too generally addressed and it does not
adeqguately provide sufficient information regarding the content and the message to be
communicated to each different group and the number of communicating events. Also, tools to
measure and analyse the impact of communication activities are insufficiently provided.
3. The proposal does not address in sufficient detail dissemination of the project results fo
industry and application community.
4. Intellectual property management and the way it will be shared among the researcher, the
host, and the secondment institutions are not sufficiently discussed.
5. The exploitation of the research results is not sufficiently well addressed. The TRL level at the
end of the proposal will be high enough to initiate commercialization. However, the exploitable
results are too generally presented.
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PART B1 - IMPACT

2.3. The magnitude and importance of the project’s contribution to the expected
scientific, societal and economic impacts

Provide a narrative explaining how the project’s results are expected to make a difference in
terms of impact, beyond the immediate scope and duration of the project. The narrative
should include the components below, tailored to your project.

Be specific, referring to the effects of your project, and not R&I in general in this field.
State the target groups that would benefit.

The impacts of your project may be:

Scientific: e.g. contributing to specific scientific advances, across and within disciplines, creating
new knowledge, reinforcing scientific equipment and 1nstruments computing systems (i.e. research
infrastructures);

Economic/technological: e.g. bringing new products, services, business processes to the market,
increasing efficiency, decreasing costs, increasing profits, contributing to standards’ setting, etc.

Societal: e.g. decreasing CO2 emissions, decreasing avoidable mortality, improving policies and
decision-making, raising consumer awareness.

Only include such outcomes and impacts where your project would make a significant and
direct contribution. Avoid describing very tenuous links to wider impacts.

Give an indication of the magnitude and importance of the project’s contribution to the
expected outcomes and impacts, should the project be successful. Provide credible
quantified estimates where possible and meaningful.

‘Magnitude’ refers to how widespread the outcomes and impacts are likely to be. For example, in
terms of the size of the target group, or the proportion of that group, that should benefit over time;
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STRENGTHS FROM THE EVALUATION SUMMARY REPORT
1. The impact of the proposal beyond its immediate scope is increased since the envisaged
restults are highly relevant also for different industries, which are not in the direct focus of the
proposal.
2. Beyond the immediate scope, the proposal will establish a long-term collaboration between
leading labs in Europe and the US and it will significantly advance the development of multimodal
optical probes for biomedical applications. There is an excellent long-term impact reasonably to
be expected.
3. The societal contributions of the proposal are well evidenced as the results are convincingly
contributing to different Sustainable Development Goals (SDGs) of the UN Agenda 2030.
4. The magnitude of the proposal’s contribution is realistically and clearly described with some
excellent potential for economic impact and creating new market oppartunities. This includes
potential plans to start a new consultation service based on the proposal results and experience.
5. The proposal is very timely and will have an important scientific and societal impact, given the
novelty of the methodological approach and the social relevance of the research questions.

WEAKNESSES FROM THE EVALUATION SUMMARY REPORT
1. The proposal lacks a clear identification of the research contribution to the scientific, societal
and economic areas. Moreover, the impact beyond the immediate scope of the proposal is not
convincingly presented.
2. No adequate estimate of the scientific medium- and long-term impact of the project is
discussed. Also, the impact on other science areas is not very convincing as the link appears
very indirect.
3. The gquantified estimates in terms of magnitude and importance of the proposal’s contribution
to the expected outcomes and impacts are not sufficiently described.

4. Given the project's significant potential for societal impact, the proposal insufficiently discusses
how this impact can be maximized. (i.e., how will findings be used to address problems
associated with "fake news" or other forms of low quality)

5. The researcher does not sufficiently address the expected scientific impact beyond the
Immediate scope of the proposal and existing connections of model theory to other fields.
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PART B1 - IMPLEMENTATION

3.1 Quality and effectiveness of the work plan, assessment of risks and
appropriateness of the effort assigned to work packages

At a minimum, address the following aspects:

* Brief presentation of the overall structure of the work plan, including
deliverables and milestones.

 Timing of the different work packages and their components;

* Mechanisms in place to assess and mitigate risks (of research and/or
administrative nature).

A Gantt chart must be included and should indicate the proposed Work
Packages (WP), major deliverables, milestones, secondments, placements, 1f
applicable. This Gantt chart counts towards the 10-page limit.

The schedule in the Gantt chart should indicate the number of months
elapsed from the start of the action (Month 1).

****: Funded by
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STRENGHTS FROM THE EVALUATITON SUMMARY REPORT
1. The proposal presents an appropriate list of milestones and deliverables which are very well
defined to maximize the effectiveness and impact of the project.
2. A clear Gantt chart is included and completely consistent with the structure and timings of the
workflow including deliverables, milestones, and secondment.
3. Progress monitoring is very well planned, as regular meetings between the researcher and
the supervisor are scheduled and reqular data reports for the host laboratory/institute.
4. A large number of risks have been identified and very well considered, and the contingency
plans shown for these risks are very comprehensible and suitable. Regular meetings,
agreements and adjustments are planned in the different stages of the proposal in order to have
the risks under control at all times. Possible risks related to the methods and data collection are
also well considered in the proposal and are highly convincing.
5. The effort assigned to work packages including timing and duration of the different work
packages is appropriate and credible. The proportion of assigned tasks across the work plan is
well balanced and time lines are as expected for this type of research work.
6. A clear and realistic work plan including a convincing description of the work packages, as
well as quantifiable milestones and deliverables to help the assessment of the proposal's
progress against a timetable, is provided. The allocation of tasks and resources is appropriate.

WEAKNESSES FROM THE EVALUATION SUMMARY REPORT
1. The work plan is not described in sufficient detail;, the work packages are not sufficiently
clanfied and jusitified in the proposal. Their timing and duration are not credible. Furthermore, the
milestones and deliverables are very generic.
2. The administrative and training tasks and acftivities (e.g. management or dissemination,
communication, and exploitation) are foo loosely organised in terms of the time and efforf needed
and not assigned to specific periods in the Gantt chart.
3. Insufficitent consideration of screntific andfor admimstrative nsks, and conseqguently,
insufficiently developed contingency plan, might cause a delay of some work packages and even
project completion delay.
4. The dissermination and communication activities are not properly detailed in the Ganit chart
(e.g., publications, conferences and general audience).
5. The assessment of risks is insufficiently prepared with insufficient reference to risks associated
with dissemination, exploitation, and communications, and risks associated with managenial and
institutional support.
6. The planned effort assigned to work packages and their imetable are not quite fully convincing
as they do not sufficiently consider the need for fime-overfapping of WFP's to enable the argued
spill-over effect between field trips and academic & artistic research.
7. The overlap of multiple tasks in some work packages makes the action dense and this can be
a potential problem impacting the timely completion of the work. It is unclear how experiments
will be managed in the same timeframe.
8. Given the complexity of the proposal, the teaching responsibilities can hamper the timely
completion of the deliverables
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PART B1 - IMPLEMENTATION

3.2 Quality and capacity of the host institutions and participating
organisations, including hosting arrangements

 Hosting arrangements, including integration in the team/institution(s) and
support services available to the researcher.

* Quality and capacity of the participating organisations, including
infrastructure, logistics and facilities. Additional information should be
outlined in Part B-2 Section 5 (“Capacity of the Participating
Organisations™).
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STRENGTHS FROM THE EVALUATION SUMMARY REPORT
1. The host institution’s quality and capacity for the proposed work is precisely specified, has
established competencies in areas related to this proposal, has all the necessary infrastructure
and suitable facilities to implement this proposal, and is prepared to provide all needed
administrative support.
2. In terms of infrastructure, logistics and facilities, the main host, the outgoing host and the
secondment host have excellent and adequate research and administrative environments to
support the researcher and the proposal.
3. The host laboratory is well organized with a well-structured supervision scheme. The progress
monitoring approach is well described, taking into account reqular individual meetings with the
supervisor and weekly group meetings.
4. The researcher would be allocated appropriate office resources (desk, workstation, laboratory
space) within the facilittes of the host team, as well as access to necessary software.
Participation in group meetings and biweekly meetings with the supervisor and team building
activities as well as seminars at the host institution would ensure effective team integration.
5. Both prestigious host institutions and the renowned institution where the secondment would
take place suit the planned research project very well especially with regards to both the
scientific environment (which complement each other in this regard) and the infrastructure, as
well as with respect to the institutional support provided to the researcher.

WEAKNESSES FROM THE EVALUATION SUMMARY REPORT
1. The integration measures of the researcher at the group level are insufficiently described.
2. Hosting arrangements are not sufficiently described, which raises questions about the efficacy
of the integration of the researcher in the host institution, and about the availability of support
services for the researcher.
3. The proposal fails to sufficiently address the hosting arrangements and the facilities in the
non-academic placement, and how the researcher will be integrated in their team.
4 Insufficiently detailed information is offered on the infrastructure and equipment at the host
institution that will support achieving the research objectives.
5. The proposal does not provide a clear description of non-scientific hosting arrangements
involving support services related to accommodation, administration, and integration of the
researcher throughout the fellowship
6. The description of overall management structure and the monitaring actions such as meetings
with the supervisar lack detail. The integration of the researcher info the research group is not
well described.
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PART B2 - CV OF THE RESEARCHER
(INDICATIVE LENGTH: 5 PAGES)

Any information provided in Parts A and B of the proposal should be fully consistent. Always mention
full dates (using format: dd/mm/yyyy). The CV should include the standard academic and research
record. Any research career gaps and/or unconventional paths should be clearly explained.

At a minimum, the CV should contain:
a) The name of the researcher;
b) Professional experience (most recent first, with exact dates in format dd/mm/yyyy);
¢) Education, including PhD award date (most recent first, with exact dates in format: dd/mm/yyyy).

The CV should include information on:

* Publications in peer-reviewed scientific journals, peer-reviewed conference proceedings, and/or monographs (they
are expected to be open access either published or through repositories) and other outputs such as data, software,
algorithms significant for your research path (they are expected to be open access in appropriate repositories to the
extent possible; they should be accompanied by a very short qualitative assessment of their scientific significance and
not by the Journal Impact Factor);

* Invited presentations to internationally established conferences and/or international advanced schools;

» Organisation of international conferences, including membership in the steering and/or programme committee;
» Research expeditions led by the researcher;

* Granted patent(s);

» Examples of participation in industrial innovation;

* Prizes and Awards;

* Funding received so far;

* Supervising and mentoring activities;

* Other items of interest.

Applicants who have successfully defended their doctoral thesis before the call deadline but who have not
yet formally been awarded the doctoral degree must clearly indicate the date of the successful PhD
defence (“viva”). Researchers having their last thesis defence after the call deadline will be automatically
declared ineligible for this call.
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PART B2 - CAPACITY OF THE

PARTICIPATING ORGANISATION(S

Orzanisation PIC Lezal Entty Academic Country Name of
role Short Name | organisation Supervisor

(X/N)

Beneficiary
Associated
partner linked to
a beneficiary (if
applicable)
Associated

partner for
outgoing phase
(mandatory for
GF)
Asszociated
partner for
secondment
(opticnal)
Asszociated
partner for non-
academuc
placement
(cptional)
Crther:
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PART B2 - CAPACITY OF THE

PARTICIPATING ORGANISATION(S

Choose one of:

T Beneficiary (compulsory)

T Associated partner linked to a beneficiary (if applicable)

T Asseciated parter for cuigoing phase {compulsory for GF only)
O Associated partner for secondment (optional)

O Associated partner for non-academic placement (optional)

[Full name + Legal Entity Short Name + Country]
General description
Role and profile of supervisor

Key research facilities, Infrastructure Demonstrate that the bengficiary has sufficient
and Equipment [facilities and mfrasiruciure o host and'or offer a
suitable emvironment for fraining and transfer of
kmowledge to the recruifed experienced researcher.

If applicabls, indicate the name of the associated
parmer linked fo o bemeficiaory and describe the
nature of the link in the corresponding table.

Previous and current involvement in EU- | Indicate wp fo 5 relevant EU,  nafional or
funded research and training international research and fraining acfions/projects
programmes/actions/projects in which the insiitufion'depariment has previously
pariicipated and'or is currenily partficipating.
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MSCA BUDGET

Researcher Unit Costs

(Contributions for recruited researchers Per person-month)

Living Mobility Family Long-term Leave Special Needs Research, training and Management and
Allowance Allowance Allowance Allowance Allowance networking contribution indirect contribution
EUR 5990 EUR 710 EUR 660 EUR 6700 x % Requested unit x EUR 1 000 EUR 650

covered by the (1/number of
beneficiary months)
Long-term leave allowance Special Needs Allowance
Only when leave exceeds 30 days for reasons other than Contributes to the additional costs for the acquisition of special needs
annual leave ’ items and services for researchers with disabilities, whose long-term
physical, mental, intellectual or sensory impairment(s) are certified by
Requested when/if the need arises a competent national authority, and of such nature that their

articipation in the action may not be possible without them
All other allowances and contributions are set to ‘0’ P P y P

% covered by the beneficiary will depend on national Requested when/if the need arises

legislation and internal policies Managed by the beneficiary and claimed according to internal policies

e.g. assistance by third persons, adaptation of work environment,
additional travel/transportation costs

Eligibility of the institutional costs is conditional on the eligibility of the researcher unit costs - the host will want records that prove eligibility
Research, Training and Networking costs (RTN)

Covers costs related to professional activities including visas costs, NHS surcharge and relocation costs related to starting the fellowship
Activities must contribute to research and training programme

Mz

I by the host institution according to usual internal policies e.g. Travel policy, Purchase policy etc.

Management and Indirect Costs
Covers general costs of the host institufion, connected to organising and implementing the fellowship

Agreement in place to set out redistribution of funds to associated partners (secondment hosts, placement hosts, research visit hosts)

Funded by
the European Union




ATURN

TECH
MSCA BUDGET

Application forms

Propozal ID  SEP-211053804

Acronym Test_msca_pf_anne

3 - Budget
Is the Researcher eligible for family allowance?* ® Ve No

Duration of fellowship * Country in which fellowship will take place
21 v | United Kingdom v

Contributions for recruited researchers Institutional contributions
Country Number of iy ]
Coefficient Months Living Mobility Family ~ [Roscarch, fraining  Management f[otal
. and networking | and indirect
Allowance Allowance Allowance =
costs costs

Fellowship 1417 21 17824443 14010.00 13860.00 21000.00 13650.00 241664 43

Total 178244.43 14010.00 13860.00 21000.00 13650.00 241664 43
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MSCA BUDGET

Is the Researcher eligible for family allowance?* ® yes No
Duration of outgoing phase Country in which outgomng phase will take place Associated Partner
24 || Unuted States wv [|OFFICE FOR SPONSORED PROGRAMS v

Country in which return phase will take place

Belgium v
 —
Placement duration (1 to 6 months) Country in which placement will take place Associated Partner
w || France v |IMicrosoft Research & Development France w
Contributions for recruited researchers Institutional contributions
Country Number of
Coefficient Months Living Mobility Famity ~ [rescarch, training  Management s
Allowance Allowance Allowance snd nctworking | and indirect
° : S Costs costs
tgomg phase 1.023 24 12472415 14400.00 15840.00 24000.00 15600.00 104564 15
Return phase 1 12 G60960.00 T7200.00 792000 12000.00 T800.00 9588000
Placement in non-academic sector 1 4 20320.00 2400.00 264000 4000.00 2600.00 3106000
Total 20600415 24000.00 26400.00 40000.00 2600000 3240415
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MSCA BUDGET

Secondments Vs Non- Academic Sector Placement

Secondment

Non-Academic Sector
Placement

Part A Section 2
Participants

Do NOT encode the secondment organizations as a
participating organisation.

The organization hosting the
placement MUST be encoded as a participating organisation (=
associated partner).

Part A Section 3 Budget

Do NOT encode (as no additional budget is allowed for
secondments).

ADD the number of months requested for the non-academic
placement as a separate line (up to 6 months are allowed).

Description in Part B-1

Secondments should be described in part B1 and the
evaluators will assess their relevance and quality in the
respective criterion.

Secondments should be included in the Gantt chart.

Non-academic placements should be described in part B1 and
the evaluators will assess their relevance and quality in the
respective criterion.

Non-academic placements should be included in the Gantt
chart.

Description in Part B-2

Secondment hosts must be listed in Tables 5.1 and 5.2 within
part B2 template as an associated partner

Non-academic placements hosts must be listed in Tables 5.1
and 5.2 within part B2 template as an associated partner.

Supporting Document
in Part B-2

No Letter of commitment required.

No Letter of commitment required.
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What is a Doctoral Network (DN) ?

UNDARK

v" One consortium
v" Proposing a research project

v" With interlinked individual PhD research
projects

v" For doctoral candidates
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MSCA-DN evolves from year to year

v

N

022:

Provide alternative to multiple recruitment in DN-ID
Abolish maximum secondment duration for DN-ID and DN-JD
Simplification: Abolish requirement of a “Steering Board”

v 2023:

v 202

Increase the DN grant size from 360 to 540 person-month

Increase the DN-JD maximum duration of fellowships to 4 years and of
projects to 5 years

Simplification: Abolish requirement of letters of commitment for Associated

Partners

4.

Allow organisations from non-associated 3™ countries as degree-awarding
institutions in DN-JD (jointly with ones from MS/AC)
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Implementation modes

 on Y Fonin

Doctoral networks

Doctoral Networks

Doctoral Networks Industrial Joint
Doctorates Doctorates
Participants implement Doctoral training with the non- Doctoral programme to
a joint research programme academic sector deliver joint degrees

||‘ All 3 modes compete within the same scientific panels
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Doctoral Networks — Novelties compared to DN 2023

RESUBMISSION
RESTRICTIONS

DN-JD ELIGIBILITY
CONDITIONS

[ Funded by
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What is a joint or double/multiple degree?

1 I Joint degree: single diploma issued by at least 2
higher education institutions and recognized
soinky officially

Double/multiple degree: 2 _or more separate
national diplomas issued by 2 or more higher

JITTRTITR
education institutions and recognized officially

Letters of pre-agreement to deliver joint/double doctoral degrees are mandatory in the proposal

JE Funded by
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Doctoral Networks — participant types

Academic/Non-academic

o of
Signatories of the Grant

Agreement vy *®

Recruitment of researchers
e ®

Training and/or hosting of
seconded researchers v v 4

Participation in Supervisory Board

o of
Directly claim costs o ot

m European
Commission
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Eligible size and duration

Size &

v" Up to 540 person-months
for all type of actions

Duration

v" Proposal: max. 48 months for DN and DN-ID
- incentive for DN-JD 60 months

v Fellowship: 3 to 36 months for DN and DN-ID
- Incentive for DN-JD 48 months

v Secondments: worldwide, any sectors, up to
1/3 of the fellowship duration for Standard DN
- incentive for DN-ID and DN-JD no
secondment limitation
|
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Other eligibility conditions

All beneficiaries must recruit at
least one doctoral candidate, host
and supervise in own premises, or
use associated partners linked to
them to do so

Re-submission restrictions
for proposals scoring below
80% in Call 2023

Specific eligibility conditions for Industrial and Joint Doctorates

- Eomimiad |
Commission
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Summary ‘ DN (Standard) [ DN-ID (Industrial) J-

@« D | Min 3 entities from 3 different EU MS/AC (Min 1 from MS) ]

[ Each beneficiary must recruit at least 1 DC J

Consortium

[ Max 40% funding per country ]
A\ 4 [ AP can’t recruit, but can host secondments and provide training }
[ Project Duration ] Max 48 months 1 L Max 60 months J
. DCcontract | | Max 36 months || Max48months |
[ Secondments ] Max 1/3 fellowship { No limitation on secondment duration }

m European |
Commission
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Su mmary ‘ DN (Standard) [ DN-ID (Industrial) J -

4 ‘\.. ( Doctoral Candidates (no PhD at time of recruitment)

MSCA mobility condition

A J

Researcher Open, fair, transparent recruitment. Any nationality
( Must all be enrolled in a PhD from a MS/AC 4 Enrolled in
joint/double/multiple P
G / [ 50% in non-academic ]\_ hD from min 1 MS/AC )
Funded by
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Cost categories

A. Contributions for
recruited researchers

B. Institutional
contributions

A1. Living A2, A3. Family A4. Long term AS5. Special B1. Research B2. Management
allowance Mobility allowance (if leave (if needs (if training and and indirect
(€) allowance applicable) applicable) applicable) networking contri contribution
(€) (€) (€) (€) bution (€)
(€)

4010* 710 660 4000 x % requested unit x 1600 1200

covered by the 1/ number of PM

beneficiary

*gross amount multiplied by country correction coefficient

Funded by

the European Union




Evaluation Workflow

Chairs & Vice-Chairs

Panel
Review

Individual Consensus
evaluation group

Allocation of Individual Consensus Panel Cleaned
proposals to Evaluation Report ranked list Evaluation
evaluators Reports (done remotely) Summary
(done Reports
remotely)

O Automatic pre-allocation done by REA based on MSCA

specific key words

UK Research Office  [JVice-Chairs revise the pre-allocation of proposals to experts
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Score Descriptors — Consensus Discussions

Excellent. The proposal successfully addresses all relevant

aspects of the criterion. Any shortcomings are minor. Excellent

Very Good. The proposal addresses the criterion very well, 4

= o~
o €0

but a small number of shortcomings are present.

Very Good \

\ Fair
\3;/

= |nvolves an exchange on the basis of the 3 individual evaluations — Not just a
simple averaging exercise
= The aim is to find agreement on comments and then the scores

w
V<]

Good. The proposal addresses the criterion well, but a
number of shortcomings are present.

w
o

N
©w

Fair. The proposal broadly addresses the criterion, but
there are significant weaknesses.

<3 ib ©

Poor. The criterion is inadequately addressed, or there are 1
serious inherent weaknesses.

o

The proposal fails to address the criterion or cannot be 0
assessed due to missing or incomplete information.

LK Research Office . «Qutlying” opinions are explored

= Additional evaluators can be used if necessary
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Evaluation Process

Each of the experts prepares an Individual
Evaluation Report

Rapporteur drafts Consensus Report (CR)
reflecting their comments

« Once comments agreed, discuss and agree on
score

Horizon Europe

« CRisreviewed by Vice-Chairs for consistency

« Final version becomes Evaluation Summary Evaluation Form (HE MSCA)
Report (ESR) sent to the applicant

Varsion 1.0

JE Funded by
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TTPS FROM AN EVALUATOR

Write a “nice” proposal
Use 1mages, graphs, tables to support your
1dea
No more than two bold sentences 1n each page
Make an English revision before submitting

&
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X T E CH
BE CAREFULL

Proposals involving the same beneficiary (and same outgoing host in
the case of GF) and researcher submitted to the previous year’s call
(2025) of the MSCA Postdoctoral Fellowships and having
received a score of less than 70% must NOT be resubmitted to
the 2026 call.

This means, for example, that a researcher can resubmit a European
Fellowship proposal with a different host organisation, or can resubmit a
Global Fellowship proposal with either a different recruiting organisation or
outgoing host.
Applicants who scored over 70%, as well as applicants that were
rejected as either ineligible or inadmissible under the 2025
Postdoctoral Fellowship call, can re-submit a proposal as long as
they meet all other eligibility criteria.

If you are going to re-submit a proposal you need to indicate re-
submission in Part A of the current proposal, including the previously
submitted proposal reference number.

:***: Funded by
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ERA TALENTS

Based in MSCA Postdoctoral Fellowships 2026
action (HORIZON-MSCA-PF-2026).

The target group are host organisations located in
Widening Countries.

Planned opening date :09 April 2026

Deadline date : 09 September 2026 17:00:00
Brussels time
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