
3RD WORKSHOP

HORIZON EUROPE

PROPOSAL ELABORATION

Pillar 2 proposals

Pillar 1 (ERC and MSCA) 



TODAY`S

TOPIC

9:00 -09:10 Welcome 

09:10 – 09:20

09:20-10:30

10:30 -11:00

11:00-11:45

Horizon Europe Overview
- Pillars 

Pilar 2 – Collaborative Projects (RIA, IA,…)
- Type of projects
- Open Calls relevant for UNDARK researchers
- Tips for a Successful Proposal

Pilar 1 -ERC Overview
- Synergy Starting /Consolidator/Advance grant
Evaluation Process- ERC panel 
- Open Calls
ERC proposals
- Part B1-
o Extended Synopsis
o PI description
o Track record
- Part B2
o Objectives
o State of the Art
o Methodology and feasibility
ERC Budget

11:45-12:15 Coffee break
12:15-12:45

12:45-13:30

Pilar 1 MSCA Overview
- IF
- Doctotal Networks
- Evaluation
- Open Calls
MSCA Proposal
- Part B
- Budget
- Key points and Evaluator Tips

13:30-14:30 
WRAP-UP and Closing Remarks
• Q&A
• Expression of Interests of potential apllicants



ANA SOFIA

 +25 years of experience in managing European projects in the area of
innovation and research.

 +20 years as an evaluator of R&D proposals for the European Commission
 More than 300 proposals evaluated in all pillars, including MSCA proposals

 Chairperson of the JTI FCH2 evaluation committee

 Final reviewer of ERANET - ”ECO-INNOVERA”

 +25 years experinece in European proposals drafting.
 Experience in different European programs: HE, H2020, INTERREG, CEF, FP7, 

FP6, ...

 Technological Physics Engineering
 Additional training in innovation management, intellectual property

management, gender issues European Union,...

For more information:

https://www.linkedin.com/i

n/anacairesbranco/

AND WHO ARE YOU ?

https://www.linkedin.com/in/anacairesbranco/
https://www.linkedin.com/in/anacairesbranco/
https://www.linkedin.com/in/anacairesbranco/


HORIZON EUROPE AND PILLAR 2 
OVERVIEW



Horizon Europe supports research and innovation through Work Programmes, which 

set out funding opportunities for research and innovation activities. 

ABOUT HORIZON EUROPE



HORIZON EUROPE

Everyone can participate but as in 

the Olympic games-only the best will 

win
 But It is NOT rockets science to WIN 

 All forms of innovation (technological and no 
technological)
 From Fundamental Research  to    Market Innovation

 All type of entities (Small and Large Companies; 
Universities, non-profit associations, Public 
entities…)  

 But do not forget – This is a INNOVATION AND 
RESEARCH PROGRAMME  



NEW PROGRAMME PUBLISHED  

IN 11 DECEMBER 2025 – 

76 OPEN CALLS 

AND 

466 FORTHCOMING



HORIZON EUROPE – SUCCESS RATE

 Horizon Europe's overall success rate hovers around 15%, but 

varies significantly by pillar, with Pillar II (Global 

Challenges) often seeing higher rates (20-25%) due to its 

collaborative nature (RIA/IA actions), while Pillar I (Excellent 

Science - ERC/Pathfinder) is much lower (<10%)



WHO CAN PARTICIPATE IN

HORIZON EUROPE

 Horizon Europe is open to the world, which means that participants from all over
the world can participate in most calls,but not all are eligible for funding- these are 
UE, associated (and expected) and Low-income countries

 List of Participating Countries in Horizon Europe , updated January 
2026

 Remarks:
 Canada (associated to Pillar II 'Global Challenges and European Industrial 

Competitiveness', including for the institutionalised European partnerships

 New Zealand (associated to Pillar II 'Global Challenges and European Industrial 
Competitiveness’

 Republic of Korea (associated to Pillar II ‘Global Challenges and European Industrial 
Competitiveness

 Switzerland (associated to the entire Programme

 United Kingdom (associated to the entire Programme, with the only exception of the EIC 
fund

 Egypt (applicable to the entire Programme 

  Japan (applicable to Pillar II ‘Global Challenges and European Industrial 
Competitiveness’, 

 Morocco (applicable for the entire Programme)

https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe_en
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe_en
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf


PILAR 2 OVERVIEW 



ELIGIBILITY

General Consortium composition for collaborative RTD 

projects 

● at least one independent legal entity established in a Member 

State

● At least two independent legal entities, each established in a 

different Member State or an Associated Country.

But for some calls, this might change specific conditions. 

For other types of projects, eligibility can change. 

But normally, the consortia are from 8 to 12.



Research and 

innovation 

action (RIA)

Innovation 

action (IA)

Coordination 

and support 

actions (CSA)

Programme co-

fund actions 

(CoFund)

Innovation and 

market 

deployment 

actions (IMDA)

HORIZONTE TYPE OF ACTIONS

Activities to establish new 

knowledge or to explore the 

feasibility of a new or 

improved technology, product, 

process, service or solution.

Activities to produce 

plans and arrangements 

or designs for new, 

altered or improved 

products, processes or 

services.

Activities that contribute to the 

objectives of Horizon Europe. 

This excludes R&I activities, 

except for ‘Widening 

participation and spreading 

excellence’

A programme of activities 

established or implemented by 

legal entities managing or 

funding R&I programmes, other 

than EU funding bodies.

Activities that embed an 

innovation action and other 

activities necessary to deploy 

an innovation on the market. 

(EIC) 

Activities that aim to improve 

the skills, knowledge and 

career prospects of 

researchers, based on mobility 

between countries and, if 

relevant, between sectors or 

disciplines. (MSCA)

Activities that aim to help 

a buyers’ group to 

strengthen the public 

procurement of research, 

development, validation 

and, possibly, the first 

deployment of new 

solutions

Training and 

mobility actions 

(TMA)

Pre-commercial 
procurement 

actions/ (PCP) 

Public 
procurement of 

innovative 
solutions actions 

(PPI) 

Activities that aim to 

strengthen the ability of a 

buyers’ group to deploy 

innovative solutions early  



WORKPROGRAMME 2026/2027 – 

PUBLISHED ON 11 DECEMBER 

2025



OVERVIEW OF CLUSTER 4  “ 

DIGITAL, INDUSTRY AND SPACE ”

Strengthen European

capacity in central digital, 

industrial and space

technologies, and

support a competitive, 

digitised and circular 

European industry.

Scope Destinations



WP 2026-2027 – MAIN TOPICS



CLUSTER 4 SPACE 

SUCCESS RATE – 27%



OPEN CALLS

  HORIZON-CL4-2026-SPACE-03 (Opening: ~10 Mar 2026 · 
Deadline: 03 Sep 2026)

 HORIZON-CL4-2026-SPACE-03-11 – Reinforcing EU autonomous access to 
space through EU-based spaceports

 HORIZON-CL4-2026-SPACE-03-31 – Digital enablers and building-blocks 
for Earth Observation & satellite telecom

 HORIZON-CL4-2026-SPACE-03-32 – Preparing demonstration missions for 
Earth Observation & satellite telecom

 HORIZON-CL4-2026-SPACE-03-61 – Scientific analysis and exploitation of 
space data

 HORIZON-CL4-2026-SPACE-03-81 – Space critical EEE components – 
Radiation Hard FPGA

 HORIZON-CL4-2026-SPACE-03-82 – Space critical EEE components – GaN 
MMICs

 HORIZON-CL4-2026-SPACE-03-85 – Critical facilities for space EEE 
components

 HORIZON-CL4-2026-SPACE-03-86 – Space critical equipment – Space 
refuelling interface

 View HORIZON-CL4-2026-SPACE-03 Calls on EU Funding & Tenders 
Portal

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?callIdentifier=HORIZON-CL4-2026-03&frameworkProgramme=43108390&isExactMatch=true&order=DESC&pageNumber=1&pageSize=50&programmePart=43120193&programmePeriod=2021+-+2027&sortBy=startDate&status=31094501,31094502&utm_source=chatgpt.com


FORTHCOMING 2027 CALLS

  HORIZON-CL4-2027-SPACE-03 (Expected Opening: 
~Mar 2027 · Deadline: ~Sep 2027)

 HORIZON-CL4-2027-SPACE-03-12 – Digital solutions for 
autonomous space transportation systems

 HORIZON-CL4-2027-SPACE-03-21 – ISOS4I Pilot Mission 
Integrated Ground Test etc.

 HORIZON-CL4-2027-SPACE-03-33 – Digital enablers for 
collaborative EO & satellite telecom

 HORIZON-CL4-2027-SPACE-03-34 – Preparing 
collaborative demonstration missions

 HORIZON-CL4-2027-SPACE-03-83 – Space critical EEE 
components

 HORIZON-CL4-2027-SPACE-03-84 – Space critical 
equipment

 HORIZON-CL4-2027-SPACE-03-71 – Quantum space 
gravimetry topic



 Read it carefully

Expected Outcome:

Scope: 

Type of Action

TRL 

Budget

S

c

o

p

e 

LET`S REVISE A TOPIC- 

HORIZON-CL4-2027-SPACE-03-31: 

DIGITAL ENABLERS AND BUILDING BLOCKS FOR EARTH 

OBSERVATION AND SATELLITE TELECOMMUNICATIONS FOR 

SPACE SOLUTIONS (SPACE PARTNERSHIP) 



 Expect outcome- Projects are expected to contribute to one 

or several of the following outcomes: 

 New commercial services and applications enabled by increased 

digitalisation of space solutions; 

 Favouring a competitive and sustainable European Space Sector; 

 Enable the European Space Industry to maintain a significant 

share of the global connectivity market; 

 Next generation Earth observation and SatCom payloads, 

technologies and processing means (on ground and in space); 

 Security of SatCom and EO services, supporting next-generation 

technologies for both ground and space commercial applications; 

 Improved access to satellite data through interoperable systems. 

LET`S REVISE A TOPIC- 

HORIZON-CL4-2027-SPACE-03-31: 

DIGITAL ENABLERS AND BUILDING BLOCKS FOR 

COLLABORATIVE EARTH OBSERVATION AND SATELLITE 

TELECOMMUNICATIONS FOR SPACE SOLUTIONS (SPACE 

PARTNERSHIP) 



 SCOPE 
 R&I on End-to-End SatCom Mission capabilities for current and 

future satellite networks interoperability including both space and 
ground-based assets, and digital on-ground infrastructure to test and 
enhance operational efficiency; 

 R&I on Earth Observation equipment, subsystems, applications and 
services, improving the End-to-End timeliness of an EO system and 
enhanced resolution, miniaturisation of instrument designs and 
digital techniques and technologies to support operations and 
harmonisation enabling interoperability among multiple EO missions; 

 R&I on building blocks and processes common to EO and SatCom 
systems, such system resources usage optimisation, high-performance 
processing payload H/W to support space network capabilities 
including an improvement in downlink and tasking capabilities of the 
European infrastructure, RF and optical hybrid ground stations for 
anchoring services and quantum technologies adaptation for space 
application. 

 Proposals are expected to promote cooperation between 
different actors (industry, SMEs, research institutions and 
infrastructures and academia)

LET`S REVISE A TOPIC- 

HORIZON-CL4-2027-SPACE-03-33: 

DIGITAL ENABLERS AND BUILDING BLOCKS FOR 

COLLABORATIVE EARTH OBSERVATION AND SATELLITE 

TELECOMMUNICATIONS FOR SPACE SOLUTIONS (SPACE 

PARTNERSHIP) 



 Type of Action :Research and Innovation Actions 

 TRL 
 Activities are expected to achieve TRL 4-5 by the end of the 

project. The reference TRL definition is the ISO 16290:2013 

applicable to the space sector. 

 Budget

  

S

c

o

p

e 

LET`S REVISE A TOPIC- 

HORIZON-CL4-2027-SPACE-03-31: 

DIGITAL ENABLERS AND BUILDING BLOCKS FOR  EARTH 

OBSERVATION AND SATELLITE TELECOMMUNICATIONS FOR 

SPACE SOLUTIONS (SPACE PARTNERSHIP) 

opic

Budget 
(EUR) - Year 
: 2026

Stages Opening date Deadline
Contribution
s

Indicative 
number of 
grants

HORIZON-

CL4-2026-

SPACE-03-31 

- HORIZON-

RIA 

HORIZON

12 000 000 Single-stage 10/03/2026 03/09/2026
3000000 to 

6000000
3



PROPOSAL SUBMISSION PART B

../../../templates%20and%20other%20models/Horizon%20europe%20templates/Horizon%20Europe%20template%20CSA.docx


PROPOSAL SUBMISSION – PILAR 2

PART B

3 Sections – EQUAL IMPORTANTS

Section 1 - EXCELLENCE

Section 2 – IMPACT

Section 3 - IMPLEMENTATION

../../../templates%20and%20other%20models/Horizon%20europe%20templates/Horizon%20Europe%20template%20CSA.docx


HE PROPOSAL TEMPLATE – SECTION 1



1.1 OBJECTIVES AND

AMBITION [E.G. 4 PAGES]

 Briefly describe the objectives of your proposed work. 

 Describe how your project goes beyond the state-of-the-art, and 
the extent the proposed work is ambitious.
 . Refer to any patent or publication search carried out.

 Describe where the proposed work is positioned in terms of 
R&I maturity (i.e. where it is situated in the spectrum from
‘idea to application’, or from ‘lab to market’). 
 Where applicable, provide an indication of the Technology

Readiness Level.

 Please bear in mind that advances beyond the state of the art 
must be interpreted in the light of the positioning of the project. 
Expectations will not be the same for RIAs at lower TRL, 
compared with Innovation Actions at high TRLs.



1.1 OBJECTIVES  

 Have to be SMART 
 Specific

 Measurable

 Achievable

 Relevant 

 Timely

 EASY TO UNDERSTAND – go to the point! 

 1st page is very important to catch the 

evaluators attention 



WHICH ONE IS SMART?

 Study and analyze how the source of energy for road 
vehicles based in electricity dissipates energy and in 
which quantities for different periods and distinct 
conditions followed by a high level research in how to 
overcome the reveled shortcomings and weakness in 
order to improve highly its life period and develop a very 
cost effective prototype trough an innovative and 
disruptive  manufacturing process with the overall 
aim to gain  a better market acceptance due to its lower 
cost and better performance.

 To develop an innovative battery for an electric car to 
achieve an autonomy of 1000 km (30%  improvement) with 
a market value of 1000 Euros (20% lower than actual  
products). 



IN THE APPROACH YOU 

CAN EXPLAIN HOW YOU 

WILL ACHIEVE YOUR GOAL

 It will gain more autonomy through

  Study the use of material A and B in order overcome 

the revealed shortcomings  (based on previous 

research done by XXXX*)

 Less cost

  Through the use of just minute manufacturing 

process

*Include references to previous work (yours and/or from other experts)

 



1ST PAGE

 In the first sentence, the evaluator should 
understand what you want to do

 It should have an overall picture of why your 
proposal should be funded

 Write it once… and revise it many times

 Ask someone who is not from your field to read to see  
if he understands it

 Please have in mind that in Pilar 2 proposals, not all 
evaluators are from Research,
 It can be from Industry, Civil Society,…

 Has to be a nice page… that invites you to read 
more 



OBJECTIVES – ONE WAY TO DO IT

 The overall project aim is to  develop a battery that will 

have autonomy of 500 Km with a cost of less 1.000 euro

 O1:  Characterization of material 1 ,2 and 3 that have good 

potential to replace lithium with a better cost -effective 

performance  (W1, W2)

 O2: Developing a prototype of a new battery with the 

material selected before  (W3,W4)

 O3 : research into a new cost-effective process that will allow 

to make a less expensive battery trough the use of just 

minute procedures   (W4,W5,)

Objectives – one way to do it



SECTION 1: EXCELLENCE 

 1.1 Objectives  
 Differentiate between Objectives, Outcomes and 

Impact
Objective 1

Outcome

WP 1

Impacts

Objective 1 Outcome

WP 2

Objective 1 outcome

WP 3



1.2 METHODOLOGY

 Describe and explain the overall methodology, including the
concepts, models and assumptions that underpin your work.

 Describe any national or international research and 
innovation activities whose results will feed into

 Explain how expertise and methods from different disciplines 
will be brought together

 Gender Issues

 Open Science

 Data management



HE PROPOSAL TEMPLATE – SECTION 2



PROJECT’S PATHWAYS

TOWARDS IMPACT [E.G. 4 

PAGES]

 Provide a narrative explaining how the project’s results are expected to make
a difference in terms of impact, beyond the immediate scope and duration of 
the project.

 Scientific

 Technolgical

 Economical

 Societal

 Contribution your project results would make towards
 (1) the outcomes specified in this topic, 

 (2) the wider impacts

 Describe any requirements and potential barriers that may determine 
whether the desired outcomes and impacts are achieved

 Give an indication of the scale and significance of the project’s contribution to 
the expected outcomes and impacts, (quantitative)



MEASURES TO MAXIMISE IMPACT -

DISSEMINATION, EXPLOITATION AND

COMMUNICATION [E.G. 5 PAGES, INCLUDING

SECTION 2.3]

 Plan for the dissemination and exploitation

including communication activities

 Target group

 Channels

 Tools

 Management of intellectual property

 How are you going protect your results ?



DRAFT ‘PLAN FOR THE EXPLOITATION OF 

THE PROJECT'S RESULTS.

  Explain how the proposed measures will help to achieve 

the expected impact of the project.

- All should be coherent

- If you foresee participating in a Professional Show is because there 

will be potential users/buyers for your solution :

Ex: If my potential buyers are car manufacturers, what is the objective 

of attending an event where the target audience is the academic 

sector?



TEMPLATE -SECTION 2 - SUMMARY

SPECIFIC 
NEEDS

What are 
the specific
needs that
triggered
this project?

D & E & C 
MEASURES

What
dissemination, 
exploitation and 
communication
measures will you
apply to the
results?

EXPECTED 
RESULTS

What do you
expect to 
generate by the
end of the
project?



TEMPLATE -SECTION 2 - SUMMARY

TARGET 
GROUPS

Who will use 
or further
up-take the
results of the
project? 
Who will
benefit from
the results of 
the project?

OUTCOMES
What change do 
you expect to see
after successful
dissemination
and exploitation
of project results
to the target 
group(s)?

IMPACTS
What are the expected
wider scientific, economic
and societal effects of the
project contributing to 
the expected impacts
outlined in the respective
destination in the work
programme?



SECTION 2- IMPACT - EXAMPLE



HE PROPOSAL TEMPLATE 

– SECTION 3



3 IMPLEMENTATION

 3.1 Work plan and resources [e.g. 14 pages –

including tables]

 Capacity of participants and consortium as 

a whole [e.g. 3 pages]

 In what way does each of them contribute to the

project? Show that each has a valid role, and 

adequate resources in the project to fulfil that role.



SECTION 3: WORK PLAN

 The work plan is organized by work packages

 Include a management WP (include data management 

issues ) and a Dissemination, exploitation  and 

communication measure tasks or WPs 

 The work packages should describe how you are doing 

the work 

 The work packages can  (should) be divided in tasks

 The work packages should be linked

 Example: Output of WP1 => input of WP2 and WP4 



SECTION 3: WORK PLAN

 Number of WPs must be appropriate
  to the complexity of the work

 the overall value of the proposed project

 Planning should be sufficiently 
detailed to
 Ensure coherence between tasks and WPs

 Ensure coherence between tasks and 
partners role

 Relevant milestones

 Deliverables well planned and defined

 Risks –VERY IMPORTANT



CONSORTIUM

 Chose the best partners to do the activities
 This does not mean that all partners should be highly experienced partners – it 

should be the best consortia for the activities to be performed.

 It is important to explain the capability of the the 

consortia as a whole 

  The role of each partner has to be clearly defined 

and in line of the capability of the partner
 Example : If it is a research partner the normal is that it should not be the responsible for 

the exploitation activity – this task should be leaded by the main partner responsible for the 

exploitation



REVISE  VERY WELL THE TOPIC

  Expected 

Outcome

 Budget 

 Specific 

Conditions

 Confirm your 

idea fits the 

topics

 Scope



TYPICAL ERRORS IN SECTION 1

 Clear Objectives

 State-of-the-art on competing solutions is 
poorly addressed

 Similar work is published already and has not 
be mentioned in the proposal
  Evaluators are experts so they know what exists. 

 Do not treat them as brainless… they do not like 
that ☺ 

 The  explanation in how your idea is better 
than what already exist is not convincing



1ST PAGE

 In the first sentences, the evaluator should 

understand what you want to do

 It should have an overall picture why your 

proposal should be funded

 Write it once… and revise it many times

 Ask someone that it is not from your field to read to 

see  if he understands it

 Has to be a nice page… that invite you to read 

more 



OBJECTIVES – CLEAR AND WELL DEFINED

① SMART

② Clear

③ In the first 

page



4 TRL (TECHNOLOGY READINESS LEVEL)

① Justify the claimed TRL

②  Tests results

③  Prototype Photos

④  Clear the doubts of the 

evaluators- make it 

convincing



STATE OF THE ART

① The Evaluator is an expert

② If there is other initiatives similar to yours- 

Be Honest

 It is better you take advantage to explain why 

your idea is better  then the evaluator try to 

guess why it can be better than others 

③ Do not try to mislead the Evaluator



INCLUDE REFERENCES

① Not only academic

② There a relevant EU reports, 

③ Market reports

④ ,…



TYPICAL ERRORS TO AVOID IN

 IMPACT SECTION

 Does not explain how the project will 
contribute to the expected impact of the 
topic
 Outcomes specified in this topic

 Wider impacts, in the longer term according
to the destinations

 Not convincing Exploitation Plans
 There is no use or exploitation plan for some 

of the results/ components 

 Market not well identified  



TYPICAL ERRORS TO AVOID IN

 IMPACT SECTION

 Potential Barreirs to reach the impact 
not addressed/ not well identified

 IPR and knowledge management not 
mentioned or  mentioned in a very 
superficial

 No target groups defined

 Dissemination standard  (eg copy/past 
from other proposal, not adapted to the 
proposal users and audience)



KEY POINTS IN IMPACT

TARGET GROUPS OUTCOMES IMPACTS

Who will use or further up-

take the results of the 

project? Who will benefit 

from the results of the 

project? 

What change do you expect to see after 

successful dissemination and 

exploitation of project results to the 

target group(s)?

What are the expected wider scientific, 

economic and societal effects of the project 

contributing to the expected impacts outlined 

in the respective destination in the work 

programme?

SPECIFIC NEEDS EXPECTED RESULTS D & E & C MEASURES

What are the specific needs 

that triggered this project?

What do you expect to generate by the 

end of the project? 

What dissemination, exploitation and 

communication measures will you apply to 

the results? 



TYPICAL ERRORS TO AVOID IN 

IMPLEMENTATION

 Workplan too much complicated to 

follow

 Not coherent with the approach nor 

with the timeframe

 Efforts not adequate for the activities 

done (too high/too low)

 Too many deliverables

 Few public deliverables



TYPICAL ERRORS TO AVOID IN 

IMPLEMENTATION

 Risks not well identified

 No clear description of the role of each 

partner in WP

  No clear explanation of  the 

complementarities of each partner

 The resources allocated are not 

explained- It should be clear why the 

resources are needed

 Equipment, other costs and services,..



NOW THAT YOU

HAVE KNOW

HOW TO WRITE

AN EXCELENTE

PROPOSAL , LET’S

MAKE A BRIEF

ASSESSMENT

ASSESSEMENT

HTTPS://DOCS.GOOGLE.COM/FORMS/D/1YOTHGWJFVPF6ATU9MOYXEEWB90EBTCMFYV

WYYMVEQT4/PREFILL

1

https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill
https://docs.google.com/forms/d/1yotHgwjFvpf6Atu9mOYxEEWb90EbTCmfYVWYYMVeqt4/prefill


GENERAL COMMENTS

 Write a “nice” proposal

 Use images, graphs, tables to support your 

idea

 No more than two bold sentences in each page

 Make an English revision before submitting



REVISE ENGLISH

 Average sentence length of 15‐20 words

 Split long sentences in two. You can use ‘but’, ‘so’, 

‘because’ to follow the same ide

 Do not use long words when a short one will 

do

 Do not include words simply to sound impressive

 Assign one idea per sentence, 



CLEAR TEXT – STRAIGHT TO THE POINT

 Use paragraphs and avoid large blocks of text

 Use bullet points to aid evaluators find specific 

Information

 Do not over use technical jargon and 

abbreviations

 If it is not common knowledge, explain it



BE POSITIVE!!!

Avoid negative words, 

  ‘can’t', ‘don’t’ and ‘won’t’

 Avoid uncertain words,  

 ‘could’, ‘should’, ‘may’, ‘possibly’, particularly 

when



EVALUATE YOUR PROPOSAL

① Ask a colleague to evaluate the 

proposals with the self-

evaluation form 

② Have in mind that the Evaluator 

has a limited time to evaluate the 

proposal



WRITE AN EXCELLENTE PROPOSAL

 All sections are important!!!

 Do not let the Impact to write in the last 

moment!

 Time is important!  

 Start to write the proposal with a long time in 

advance



WHO ARE THE EVALUATORS?

Experts like you
 With expertise in the relevant fields of research and 

innovation

 Academic, Industry, ….

 Can be from anywhere in the World but the large

majority are from the EU and associated countries



EVALUATION CRITERIA

 Section 1 

 Clarity and pertinence of the project’s objectives. 

 Quality of the proposed coordination and/or support measures, including soundness

of methodology.

 Section 2

 Credibility of the pathways to achieve the expected outcomes and impacts specified in 

the work programme, and the likely scale and significance of the contributions from

the project. 

 Suitability and quality of the measures to maximise expected outcomes and impacts, 

as set out in the dissemination and exploitation plan, including communication

activities. 

 Section 3 

 Quality and effectivness of the work plan, assessment of risks, and appropriateness

of the effort assigned to work packages, and the resources overall. –

 Capacity and role of each participant, and the extent to which the consortium as a 

whole brings together the necessary expertise.



EVALUATION PROCESS



EVALUATION PROCESS

 (Evaluators remote briefing )

 Individual Evaluation Report (remote, each evaluator, each project, 
max 0,3 day/project)
 Each evaluator judges from personal research

specialism/experience but first and foremost generic good practice in 
proposal writing

 Objectiveness and making conclusions with no personal emotions
interfering in the process of evaluation are essential

 Consensus Meeting/Report (the 3‐4 project evaluators + EC officer, 
approx. 2 hours)
 IE marks change considerably

 Proposal champions OR joint positive/negative views OR mediation over
disagreements

 Ranking Meeting/Evaluation Summary Report
 Little, cosmetic changes if any

 Line drawn when budget reached (sometimes at 14/15, sometimes at 11‐
12/15)



EVALUATION PROCESS

 The process of evaluation is extremely intensive

because in the very limited time the evaluator

needs to complete an extensive work

 Apart from not having enough time for reading

specific parts twice or more, evaluator has to 

skim through the proposal swiftly which

demands very good concentration and focus for a 

longer period during the day



REMARKS

Proposal page limit ( it is normally increased when it it is a lumpsum)

 Normal maximum length:

● RIAs and IAs type of actions: limit for a full application is 45 pages 

● For lumpsum is usually is 50 pages

● CSAs: limit is 30 pages

● First stage proposals: limit is 10 pages

● EIC Pathfinder: limit is 17 pages

● Exceptions, if any, would be specified in the call text.

Same general admissibility conditions

● Applications must be submitted before the call deadline, electronically via 

the Funding & Tenders Portal

● Applications must be complete, readable, accessible and printable, and 

include a plan for the exploitation and dissemination of results, unless 

provided otherwise in the specific call conditions.



PARTICIPATION

• If you are interested in a topic, what can you do ??

• Strategies:

 Partcipate in the events organized by EC and also
other entities (ANI,…)

 Look for matchmaking events

 Look for funded projects in that área. 

 How?
 Trough CORDIS

 https://cordis.europa.eu/datalab/visualisations/vis.php?lv=en

 Trough Horizon Dashboard

 And contact main partners and coordinator
presenting yourself , explaining your added value

https://cordis.europa.eu/datalab/visualisations/vis.php?lv=en
https://cordis.europa.eu/datalab/visualisations/vis.php?lv=en


PARTNER INFORMATION FROM CORDIS



PILLAR III



EIC INSTRUMENTS



TECHNOLGY READINESS LEVEL (TRL)   

VS

BUSINESS READINESS LEVEL (BRL)



EIC INSTRUMENTS



EIC PRE-ACCELERATOR
THE EUROPEAN INNOVATION COUNCIL (EIC) IS INTRODUCING A PRE-ACCELERATION CALL SPECIFICALLY 

FOR WIDERA

. THIS INITIATIVE AIMS TO SUPPORT EARLY-STAGE, DEEP TECH STARTUPS FROM LESS-DEVELOPED EU 

REGIONS IN PREPARING FOR FULL EIC FUNDING OPPORTUNITIES OR ATTRACTING OTHER INVESTORS. WITH 

€20M ALLOCATED, THE PROGRAM’S PRIMARY FOCUS IS TO BOOST INNOVATION COMPETITIVENESS AND 

BUSINESS READINESS AMONG STARTUPS FROM THESE AREAS.

STARTUPS ACCEPTED INTO THIS PRE-ACCELERATOR PROGRAM WILL RECEIVE GRANTS BETWEEN €300,000 

AND €500,000 FOR UP TO TWO YEARS, COVERING 70% OF PROJECT COSTS WHILE REQUIRING THE STARTUPS 

TO COVER THE REMAINDER. THIS FUNDING SUPPORTS TECHNOLOGICAL DEVELOPMENT, MARKET READINESS, 

AND INVESTOR APPEAL, HELPING COMPANIES BETTER POSITION THEMSELVES TO APPLY FOR THE EIC 

ACCELERATOR PROGRAM OR SEEK OTHER INVESTMENT OPPORTUNITIES. ADDITIONALLY, PARTICIPANTS WILL 

HAVE ACCESS TO EIC’S BUSINESS ACCELERATION SERVICES, WHICH INCLUDE NETWORKING, MENTORING, 

AND INVESTOR MATCHMAKING TO HELP COMPANIES SCALE AND ATTRACT FURTHER INVESTMENT.

T



FUNDING OPPORTUNITIES

 All calls are published on the Funding and 
Tender Opportunities Portal

 Applications are submitted through the portal:
• Find your call

• Sign in to the portal and register your organisation 
(get a PIC number)

• Find partners

• Apply

https://ec.europa.eu/info/funding-
tenders/opportunities/portal/ 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/
https://ec.europa.eu/info/funding-tenders/opportunities/portal/
https://ec.europa.eu/info/funding-tenders/opportunities/portal/


KEY RESOURCES AND GUIDANCE

 Check all guidance documents available on 
Funding and Tenders Portal :

• Guide for applicants: overview of rules, financial aspects, 
etc.

•  Work Programme and annexes

• Proposal templates

• Model Grant Agreements

• Horizon Europe Programme Guide

• Online manual on how to submit an application

• Frequently Asked Questions

• Partner search

 Ask for advice to your National Contact Point 
where available

 Submit specific queries to the Research Enquiry 
Service (funding, validation of participants, etc.)

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp


ERC
OVERVIEW



ABOUT HORIZON EUROPE

 Horizon Europe supports research and innovation through Work 

Programmes, which set out funding opportunities for research 

and innovation activities. 



PILAR 1 OVERVIEW 



TYPE OF RESEARCH

 Frontier research: basic and applied research

 Multi-or interdisciplinary proposals which cross 
boundaries between different fields of research, or

 Pioneering proposals addressing new and emerging 
fieldsofresearch, or

 Proposalsintroducingunconventional, innovative 
approachesand scientific inventions.

 ERC is PI centric: Principal Investigator is central to the 
project. They can be supported by as many “team 
members” as they need.

 Must be very ambitious in risk and in scope.

***THINK BIG **** OUT-OF-THE BOX **** DREAM*** 



CHANGES IN 2026

 The Extended Synopsis and the Scientific 

Proposal have been rethought in terms of focus 

and applicants are now requested to submit Part 

I of the Scientific Proposal (setting out the 

background, the objectives, and the overall 

research strategy) and Part II of the Scientific 

Proposal (focusing primarily on the 

implementation). 



CHANGES IN 2026

 Part I of the Scientific Proposal (formerly, 

the Extended Synopsis) should describe the 

overall idea of the proposed research project, 

including the current state of knowledge and how 

the research will contribute to the field, the 

scientific questions the project will attempt to 

answer, the objectives of the project, and the 

overall approach or research strategy to achieve 

those objectives. 

 As in the past, the length of this section will be 

limited to five pages.



CHANGES IN 2026

 Part II of the Scientific Proposal should describe the 
implementation in detail: 
 the research methodology, 

 work plan, 

 risk assessment and mitigating measures,

 justification for the requested budget and resources,

 and any further necessary background not included in Part I. 

 The length of this section, will now be limited to seven 
pages for Starting, Consolidator, and Advanced Grant 
applications and ten pages for Synergy Grant applications. 
For Synergy Grant applications, this section should also 
explain the collaborative arrangements enabling the 
Synergy Grant group to carry out the project.

 This page limit does not apply to the justification of the 
requested budget and resources. 



CHANGES IN 2026

 ERC Plus Grant 

1. The ERC Plus Grant supports outstanding Principal Investigators 
who address a major scientific challenge. Applications for ERC Plus 
Grants should be for projects that could not be carried out with a 
regular ERC grant.

2. Applicants should explain how the proposed project aims go beyond 
those of a regular ERC project, for example, because they have a 
vision to transform their field or open a new field of research.

3. Scholars at all career stages can apply for an ERC Plus Grant if 
they have an outstanding record of scientific achievement at the 
forefront of their field. 

4. Their intellectual leadership will be evaluated in comparison to 
peers at their own career stage. It is expected that a researcher may 
be the Principal Investigator of only one ERC Plus Grant in their 
lifetime. 

5. Applicants should be aware that every year, only some 30 ERC 
Plus Grants can be awarded across all fields and all career 
stages, compared to approximately 1000 Starting, 
Consolidator and Advanced Grants..



CHANGES IN WP 2027 (TO BE 

APPLIED TO SOME 2026 CALLS )

 The ERC Scientific Council has decided to broaden 
these eligibility windows to better reflect diverse 
career paths:
 Starting Grant: from 0 to 10 years after PhD defence — 

meaning you could apply immediately after finishing your 
PhD and up to ten years later. 

 Consolidator Grant: from 5 to 15 years after PhD 
defence — a wider overlap with StG that gives more 
flexibility in which grant to choose. 

  There will also be a lifetime limit: you can receive 
at most one Starting Grant and one 
Consolidator Grant in your career. 

 These new periods are expected to be formalised in 
the 2027 Work Programme and applied to calls 
opening in the second half of 2026 / early 2027.



SUMMARY - ERC GRANTS



CHANGES IN WP 2027 (TO BE APPLIED TO 

SOME 2026 CALLS )



STATICS  FROM ERC  



ERC GRANTS  – STATISTICS



Grant Scheme Expected Deadline Window

Starting Grant (StG) 2027 Oct 2026 / Oct 2027

Consolidator Grant (CoG) 2027 Jan 2027

Advanced Grant (AdG) 2027 Aug 2026 / Aug 2027

Synergy Grant (SyG) 2027 Nov 2026 / Nov 2027

Proof of Concept (PoC) 2027 Jan–Oct 2027 (several cut-offs)

NEW DEADLINES





ASSESSMENT

 Emphasis on the evaluation of the project proposal 

  Only the project is scored on a numerical scale. 

 Only this score can be used to rank the list of proposals before the panel discussion. 

 The applicant is given an overall qualitative assessment. 

 The evaluation should give the project more weight than the applicant. 
 That was a practice in most ERC panels already 

 Broad assessment of the applicant 
  No prescriptive PI profiles 

 New Template 

 Narrative elements 



ESTRUCTURA DE LA

PROPUESTA ERC

SYNERGY



ESTRUCTURA DE LA

PROPUESTA ERC

SYNERGY





ESTRUCTURA DE LA

PROPUESTA ERC

SYNERGY
A)Administrative proposal forms

B) Research Proposal (Parts B1 and B2), (uploaded
in the submission tool as PDF files).

 Proposal Part B1
 Extended Synopsis: max. 5 pages

 (references do not count towards the page limit)

 Curriculum Vitae:
 max. 2 pages for each Principal Investigator

 Funding ID: no page limits

 Track Record:
 max. 2 pages for each Principal Investigator



ESTRUCTURA DE LA

PROPUESTA ERC

SYNERGY

 Proposal Part B2
 Scientific Proposal: max. 7 pages (references do not count

towards the page limit).
 Methodology

 Risks

 Respources

 Host institution(s) binding statement(s) of support
template . 
 Each host institution letter has to be uploaded at the time of 

submission.

 Ethics review self-assessment (if applicable) and 
supporting documentation.



EVALUATION PROCESS OF

ERC

SYNERGY







ESTRUCTURA DE LA

PROPUESTA ERC

 A FORM

 With Budget

 Section C. Resources text box

 B1

 Extended Synopsis, 

 Curriculum Vitae, 

 Track Record

 B2

 State-of-the-art and objectives.

 Methodology



CRITERIOS Y PROCEDIMIENTO

DE EVALUACIÓN

La importancia de una selección apropiada del panel 

ERC



EVALUATION PANEL



CHOOSE YOUR PANEL

 According with your Main Research Field 

 Panel descriptors

 The EC can transfer the panel if the EC officer 

think it is more adequate

 Both Panels have to agree



CRITERIOS Y

PROCEDIMIENTO DE

EVALUACIÓN



CRITERIOS Y PROCEDIMIENTO DE

EVALUACIÓN

 Step 2

 PI and RP (Parts B1 and B2) being again evaluated

 New referees (experts) come into the evaluation

 Same evaluation criteria as 1st stage, but now with

full project proposal



EVALUATION CRITERIA



EVALUATION CRITERIA



EVALUATION CRITERIA

The Host Institution is not an evaluation criterion.



INDIVIDUAL EVALUATION REPORT



INDIVIDUAL EVALUATION REPORT



INDIVIDUAL EVALUATION REPORT



HOW EVALUATORS READ

THE PROPOSALS

 They first read title and abstract.

 The abstract already decides if they are 

interested in reading more.

 The second thing they read is the publication

list.

 They often flip through the pages. 

 This means: Your proposal needs to be well

structured. 

 Important parts of your proposal should be eye

catching.



HOW EVALUATORS READ

THE PROPOSALS

 They normaly make a triage of 3 piles: 

 A) best, 

 B) intermediate, 

 C) out.

 They have many proposals to read. 

 They have little time. 

 Make their work easier in presenting them a nice

proposal.

 The following criteria are not used: nationality, 

gender, age, amount of requested grant.



EVALUATOR TIPS

 The Evaluator is Human
 He/She is going to read many proposals

 Simplify his/her work

 Put the information where it should be

 Graphs and tables are highly recommended

 Font size not too small

 The proposal has to be understandable for experts as 
well as for generalists (counts also for abbreviations
and nonenglish terms)

 Correct and Simple English
 It has to be clear

 Straight to the point



EVALUATORS TIPS

 An applicant who does not take his time to write

a clear and nice proposal delegates the work to 

the evaluator, because the evaluator then has to 

struggle through the proposal to find the essence.

 The more the applicant can save the time of the

evaluator, the better is his chance. 

 An evaluator never has enough time

 In the top 15% everybody deserves the grant. If a 

person is in the top 15%, a nice proposal can 

make the difference



COMMENTS FROM ERC

EVALUATORS

 Objectives not clearly defined

 Hypothesis not convincing

 Proposal too descriptive

 Independence / Leadership of PI not clear

 Project not sufficiently focussed/too ambitious

 Project „incremental“, no scientific breakthrough
expected; 

 “continuation of previous research“

 Not enough information on methodology

 Doubts on feasibility



ESR -EXAMPLE



ESR -EXAMPLE



ESR -EXAMPLE



PARTE B1-
Extended Synopsis

PI description

Track record



BEFORE STARTING TO WRITE

 Revise other projects in the field 

 Analyse their ideas

 Check the PI profiles for comparison

 Define some brief Key points
 What is the core novelty of your project?

 What are the main overarching research questions/ testable

hypotheses?

 What are your central research objectives? 

 Are they clear and measurable?

 •What is your research vision?



HYPOTHESIS

 The hypothesis should, on one hand, 
reflect the conceptual risk in the selected
research path. 

 On the other hand, it should be 
sufficiently supported by preliminary
results.

 The hypothesis should not be too narrow
(focused on a specific aspect) as this may
result in a limited project scope and thus
limited risk and gain.

 The hypothesis should not be too general, 
as this would limit the potential gain of 
testing it.

IMPACT IN SCIENCE



BEFORE STARTING TO WRITE

  Start with B1 or B2?

Idea and Vision

Research questions  
& hypothesis

Main Activities

IMPACT IN SCIENCE



B1 VERSUS B2

 B1: COMMUNICATE THE ESSENCE TO 
GENERALISTS 
 NOVELTY

 AMBITION 

 FEASIBILITY: 

 EXPERTISE OF PI

 B2 - CONVINCE SPECIALIST REVIEWERS AS 
WELL
 NOVEL/ UNCONVENTIONAL ASPECTS,

 ANTICPATED IMPACT OF PROPOSED RESEARCH

 WORK AND TIME PLAN : KEY INTERMEDIATE GOALS; 

 RISKS AND CONTINGENCY PLANS; 

 REQUIRED EXPERTISE OF TEAM MEMBERS, 



PART B1

 Why there is scientific need for your Project ????

 Part B1 contains all essential information

incluiding the feasibility of the scientific

proposal.

 During the Step 1 evaluation the panel members' 

expertise covers a wide range of proposals within a 

research field. 

 The panel members are asked to act as generalists

when evaluating the proposals



HAVE IN MIND



PART B1

 Cover page & Summary ( 1page)

 Extended Synopsis, 

 Curriculum Vitae, 

 Track Record



PART B1

 You have to demonstrate to generalists that your

idea fit the main goal of the ERC: to fund high

risk – high gain, groundbreaking research

projects by excellent and creative PI’s. 

 Only the top 40% of ranked proposals is passed

through to step 2 of the evaluation.



PART B1 - COVERPAGE & SUMMARY

 Cover Page:
 - Name of the Principal Investigator (PI)

 - Name of the PI's host institution for the project

 - Proposal duration in months

 Abstract (2000 characters)
 Same as Form A 

 Clear title, clear abstract.  

 He or she should get interested in your proposal after a short 
glimpse of ten seconds.  
 Should not contain confidential information.

 Do it once and revise it a million times. 
 It has to be a seeling point!



PART B1 EXTENDED SINOPSIS (5 PAGES), 

 Concise presentation of the scientific proposal

 Ground-breaking nature of the research project,

 Feasibility of the outlined scientific approach.

 Describe the proposed work

 References to literature should also be included. 



PART B1 EXTENDED SINOPSIS (5 PAGES), 

 Focus on novelty (why is this new?) and potential 

impact (why is this needed?).  

 Avoid standard cliches from your discipline 

 "If only everybody had used this formal method from the 

start, the Ariane failure could have been prevented..."); 

come up with fresh, real stories and insights instead.

 If the message is too complex, revise it and do it 

again

 it has to be understandable for a no-specialist.



PART B1 EXTENDED SINOPSIS (5 PAGES), 

 High-risk is one of the most important ERC 

aspects.

 It is also extremely elusive and difficult to assess. 

 The ERC funds high-risk, high-gain projects.

 This means that there have to be substantial risks of 

failure (otherwise, others would have done this 

before).  

 However, your specific research plans should help to 

mitigate these risks and thus bring the high gains 

promised. 



PART B1 EXTENDED SINOPSIS (5 PAGES), 

 What is the problem/research challenge?

 Why is this problem important?

 Why was it not solved until now?

 What is your new idea/approach?

 Is this groundbreaking research?

 What are your concrete research objectives?

 Why can you succeed?



PART B1 POSSIBLE STRUCTURE

 Set the context, 
 the open question

 its relevance for the WHOLE domain



 State of the Art (Figure showing nowadays limitations)

 Aims of the project
 Table with objectives (3-5) 

 Impact: before/after)

 Methodology:
 Box with the theoretical framework of the proposal

 Work Plan: very briefly

 References: 



PART B1 GROUND BREAKING

& FEASIBILITY



EARLY ACHIEVEMENTS

TRACK-RECORD



PART B1 – 

CV TEMPLATE



TRACK-RECORD

 Most important publications (up to up to ten for

Consolidator Grant), 
 highlighting those as main autor and/or without the co-authorship

of their PhD supervisor 

 -Research monographs and any translations

Granted patent(s); 

 invited presentations to internationally

established conferences international advanced

schools; 

 Prizes/Awards/Academy memberships, etc.



EARLY ACHIEVEMENTS

TRACK-RECORD

 EXPLAIN: 

 The panel members may not know if your merits are 

relevant or not (prizes, grants, journals…)

 CLARITY: Vague information won’t help you.

 Put every proof of independence you may have

 Avoid too local, not relevant merits

Examples: 

https://jorgencarling.files.wordpress.com/2019/10/car

ling-erc-cv-and-track-record.pdf

https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf
https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf
https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf
https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf
https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf
https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf
https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf
https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf
https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf
https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf
https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf
https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf


EARLY ACHIEVEMENTS

TRACK-RECORD



Appendix: All current grants

and on-going / submitted grant

applications of the PI (Funding ID)

 Mandatory information (does not count towards page limits

 Current research grants (indicate "No funding" when applicable):

 On-going / submitted grant applications (indicate "None" 

when applicable):

Project Title Funding source Amount

(Euros)

Period Role of the PI Relation to current

ERC proposal2



EVALUATION  CRITERIA

INDEPENDECNE 

LEADERSHIP
Capability and 

Expertise



PARTE B2-
Methodology

Risk



PART B2 – NOT MORE TAN 7 PAGES

 Methodology

 work and time plan detailled;

 key intermediate goals; 

 novel/ unconventional aspects,

 key risks and contingency plans, 



PART B1  CLEAR OBJECTIVES



PART B2

 Since reviewers in step 2 of the evaluation have
access to both B1 and B2, copying texts is not a good
idea

 The proposal must be short, concise, crystal clear. No 
“noise”.

 The ERC funds projects that cannot be funded
otherwise. 

 Describe why you need the ERC grant. 

 And why it is now the best moment.

 • Your project must make a difference.



PART B2

 You need to have a strong research question

 Interesting, significant, novel, exciting

 Need to clearly define what the state of the art is and how your project goes
beyond this

 Explore your hyphotesis

 Need to have an excellent methodology

 Multidisciplinary research is strongly encouraged –as the PI you are not
expected to be the expert in everything, but the best person to make the
project succeed

 As the PI, it’s up to you to decide the structure to best solve your research
question

 •Have realistic and well-defined research objectives



PART B2

 The ERC funds basic research projects that are novel, 

creative, go significantly beyond the state of the art, 

make substantial advances in the frontiers of 

knowledge, use new methods and techniques, are 

interdisciplinary, and highrisk- high-gain projects.

 This means:

 Focus on these aspects

 Display these aspects clearly and in a user-friendly manner

 Show where and why your project is excellent



PART B

 Show where and why your project is excellent

 Qualitative differences

But also

 Quantitative differences

 How is it diferente from what you have done now?



PART B2  -SECTION A



PART B2 _ METHOLDOGY

 Approach has to be feasible

 Research methodology to achieve goals

 Be honest in relation to the limitations and risks

 Why this research strategy

 Have a plan B –alternative approach

 Development of novel methodologies

 Detailed tasks to be performed, with specific

goals, with reference to previous works….



PART B2  -SECTION B

 To what extent is the outlined scientific approach

feasible bearing in mind the extent that the

proposed research is high risk/high gain (based

on the Extended Synopsis)?

 To what extent are the proposed research

methodology and working arrangements

appropriate to achieve the goals of the project

(based on the full Scientific Proposal)?



PART B2  -SECTION B

 To what extent does the proposal involve the

development of novel methodology (based on the

full Scientific Proposal)?

 To what extent are the proposed timescales and 

resources necessary and properly justified (based

on the full Scientific Proposal)?



PART B2 _ SECTION B METHOLDOGY

 How well conceived and organized is the activity?

 Demonstrate that the goals of the proposal can be 

achieved with timescale and resources

available

 Describe accurately the requested budget vs. RP



PART B2 _ SECTION B METHOLDOGY



PART B2 _ SECTION B

METHODOLOGY – EXAMPLE 1



PART B2 _ SECTION B

METHODOLOGY – EXAMPLE 2



PART B2 _ SECTION B METHOLDOGY

 Intermediate Outcomes: Milestones/Timetable



PART B2 _ RISKS

 Risky projects are welcome. 

 you are aware of the risks and know how to tackle them. 

 You may present a „plan B“.

 The feasability must clearly be shown. 

 Find a balance between originality and realism.



BUDGET



BUDGET

 The ERC funds up to 100% of the total eligible costs. 

 A. Direct personnel costs (PI, senior staff, post docs, 
students, other personnel costs).

 B. Subcontracting costs (no indirect costs).

 C. Purchase costs [travel and subsistence, equipment
(including major equipment), consumables (including
fieldwork and animal costs), publications (including any
costs related to Open Access fees) and dissemination, and 
other additional direct costs].

 D. Internally invoiced goods and services (no indirect
costs).

 E. Indirect costs.



BUDGET _ EXPLAIN THE RESOURCES

 Describe the size and nature of the team, 
indicating, the key team members and their
roles.

 Short technical description of any requested
equipment and why is it nedded

 The evaluation panels assess the estimated costs
carefully

 unjustified budgets will be reduced



OTHER MANDATORY DOCUMENTS

 PhD certificate. (scanned copy)

 clearly indicating the date of successful defence of 

PhD.

 Host Institution support letter

 Documents related to the ethics and /or security

issues, when necessary



ADDITIONAL FUNDING -

UP TO 1M€

 to cover the following eligible costs when these

are necessary to carry out the proposed work:

 "start-up" costs for Principal Investigators moving

to the EU or an Associated Country from elsewhere

as a consequence of receiving the ERC grant and/or

 the purchase of major equipment and/or

 access to large facilities and/or

 other major experimental and field work costs, 

excluding personnel costs. All funding requested is

assessed during evaluation.



KEY POINTS AND TIPS



KEY POINTS AND TIPS 1

 Revise the ERC projects in your field of research,

 Analyze them in order to get an idea of what it takes

to write a successful ERC application in your field.

 Search for previous ERC grantees within your

field of research for comparison

 Study in depth those who have already achieved it

and are in your same scientific field,



KEY POINTS AND TIPS 3

 Look up ERC panel members and evaluators; it

can be helpful to know which ERC-panel to apply

to. 

Write the best proposal you can imagine 

make it outstanding, 

understandable for a generalist of your field

and 

appealing for experts



EXPERIENCE

 My personal story to obtain an ERC grant –

7 submissions, 4 interviews and 6 

heartbreaks

https://www.noelresearchgroup.com/2022/03/17/my-personal-story-to-obtain-an-erc-grant-7-submissions-4-interviews-and-6-heartbreaks/
https://www.noelresearchgroup.com/2022/03/17/my-personal-story-to-obtain-an-erc-grant-7-submissions-4-interviews-and-6-heartbreaks/
https://www.noelresearchgroup.com/2022/03/17/my-personal-story-to-obtain-an-erc-grant-7-submissions-4-interviews-and-6-heartbreaks/
https://www.noelresearchgroup.com/2022/03/17/my-personal-story-to-obtain-an-erc-grant-7-submissions-4-interviews-and-6-heartbreaks/
https://www.noelresearchgroup.com/2022/03/17/my-personal-story-to-obtain-an-erc-grant-7-submissions-4-interviews-and-6-heartbreaks/


KEY POINTS AND TIPS 4



KEY POINTS AND TIPS 5

 Appropriate selection of methodology to reach the

goals

 Specify if need for a novel and/or unconventional

methodology. It depends on the RP 

 Justify high risk/high gain balance.

 Identify the risks, some contingency plan might be 

good

 Proposal needs to be feasible. 

 Do not over-dimension the work plan 

 Proposal abstract/summary is very important.
 First read by the reviewer. Take your time writing it



KEY POINTS AND TIPS 6

 The following parameters must be respected for

the layout:

 Page format:A4

 Font: Times New Roman; Arial or similar

 Font size: At least 11 

 Line spacing: Single

 Margin: 2 cm side; 1.5 bottom

 Make a proposal easy to read

 Images, graphs to explain your idea 

 Not more than 2 bolds setences in a page



KEY POINTS AND TIPS 6
 Subdivision of your text: 

 subheaders, 

 paragraphs...

 Bulleting, numbering...

 Ask yourself: which sub-headers are best to describe 
yourself and your achievements?

 Hierarchy of titles should be clear

 Include graphs, tables

 Such aspects make your text „light“ and easier to read!



KEY POINTS AND TIPS 7 -BUDGET



KEY POINTS AND TIPS 8

 Evaluators are there to pick holes – don’t give

opportunity
 PRINT THE EVALUATION CRITERIA

 Write and Rewrite you proposal until you are  happy

with it

 Luck has not so much to do with winning

 Hard work has everything to do with it



AND NOW LET’S START 

 CALL DEADLINE :

 START TO WORK NOW 

 TIME FLIES!





THANK YOU FOR ATTENTION

And if you have any doubts, please fell free to contact me :

Ana.branco@Saturntech.eu 

 

mailto:Ana.branco@Saturntech.eu


MSCA PROPOSAL



ABOUT HORIZON EUROPE

. 



MSCA ACTIONS



MSCA ACTIONS – SUCCESS RATE



MSCA ACTIONS – KEY FEATURES

Researchers’ 
training, skills and 

career 
development (all 
stages of career)

Excellent research 
in all domains 

(bottom-up 
approach)

International, 
cross-sectoral & 
interdisciplinary 

mobility

Attractive working 
and employment 

conditions

Structuring impact 
on organisations 
through excellent 

programmes

Strong 
collaboration 

beyond academia





MSCA DOCTORAL NETWORKS

BUDGET

540 Person/Month

DURATION

4 years (5 years 

for Joint 

Doctorates) 

FELLOWSHIP

Between 3 and 36 

months (3-48 

months for Joint 

Doctorates)

COMPOSITION

Min 3 

organisations in 3 

different EU MS 

or HE AC (at least 

1 MS)



EUROPEAN FELLOWSHIP

For fellows coming 

to EU MS / HE AC 

"incoming"

or 

moving within 

EU MS / HE AC 

"intra-European"

12-24 months 

Global Fellowship

For fellows from 

Europe 

going to third 

countries

 

and then 

returning to Europe

12-24 months

12 months

+ 6 months

in non-

academic sector 

in MS/AC

(optional) 

Post-Doctoral Fellowships



MSCA STAFF EXCHANGES

BUDGET

Max EUR 1.6 

million (360 PM per 

project)

DURATION

4 years 
SECONDMENTS

1-12 months per 

staff

COMPOSITION

Min 3 

organisations in 3 

different countries 

(min. 2 EU MS or 

HE AC)



MSCA 

IF PROPOSAL



MSCA IF 2025 CALL

 17,058 proposals.

 This is the highest number f proposals ever for any 
funding action in the 40 years of EU research and 
innovation framework programme.

 By comparison, 10,360 proposals were submitted in 2024. 
This represents an increase of 64.6%.

 The 2025 call has seen a higher increase of 
applications from researchers based outside the EU 
compared to previous calls, including in Horizon 
Europe associated countries and in non-associated 
third countries. 

 Around 50% of applications have come from researchers 
currently based outside the EU.



MSCA IF 2026

Planned opening date

9 April 2026, 0:00 CEST

Deadline date

 9 September 2026, 17:00:00 Brussels time





ELIGIBILITY



RESEARCH EXPERIENCE



RESEARCH EXPERIENCE



HOST AND ASSOCIATED PARTNER



SECONDMENTS



MSCA 

IF PROPOSAL STRUCTURE



PROPOSAL STRUCTURE



PART B1  (ONLY 10 PAGES)

 3 sections

 Excellence 
 Explain Excellence part including tables and figures.

 This is the part, you convince about your research novelty, hosts, 

trainings and potential to reach maturity.

 50% 

 Implementation

 30%

 Impact

 20%



PART B1 - EXCELLENCE

 1.1 Quality and pertinence of the project’s research and innovation 

objectives (and the extent to which they are ambitious, and go beyond the 

state of the art) 

 Describe the quality and pertinence of the R&I objectives; are the objectives 

measurable and verifiable? Are they realistically achievable? 

 Describe how your project goes beyond the state-of-the-art, and the extent to which the 

proposed work is ambitious. 





PART B1 - EXCELLENCE

 1.2 Soundness of the proposed methodology (including interdisciplinary 

approaches, consideration of the gender dimension and other diversity 

aspects if relevant for the research project, and the quality of open science 

practices) 

 Overall methodology: Describe and explain the overall methodology, including the 

concepts, models and assumptions that underpin your work. Explain how this will 

enable you to deliver your project’s objectives. Refer to any important challenges you 

may have identified in the chosen methodology and how you intend to overcome them. 

  Integration of methods and disciplines to pursue the objectives: Explain how expertise 

and methods from different disciplines will be brought together and integrated in 

pursuit of your objectives. If you consider that an inter-disciplinary2 approach is 

unnecessary in the context of the proposed work, please provide a justification 



PART B1 - EXCELLENCE

 1.2 Soundness of the proposed methodology (including interdisciplinary 

approaches, consideration of the gender dimension and other diversity 

aspects if relevant for the research project, and the quality of open science 

practices) 

 Gender and other diversity aspects are taken into account in the project’s research and 

innovation content. If you do not consider such a gender dimension to be relevant in 

your project, please provide a justification. 

 Remember that that this question relates to the content of the planned research and innovation 

activities, and not to gender balance in the teams in charge of carrying out the project. 

 Sex, gender and diversity analysis refers to biological characteristics and social/cultural factors 

respectively. For guidance on methods of sex / gender analysis and the issues to be taken into account, 

please refer to this page. 

 Open science practices: Describe how appropriate open science practices are 

implemented as an integral part of the proposed methodology. Show how the choice of 

practices and their implementation is adapted to the nature of your work in a way that 

will increase the chances of the project delivering on its objectives [e.g. up to 1/2  page 

including data management)





PART B1 - EXCELLENCE

1.3 Quality of the supervision, training and of the two-way transfer of 

knowledge between the researcher and the host 

 •Describe the qualifications and experience of the supervisor(s). Provide 

information regarding the supervisors' level of experience on the research 

topic proposed and their track record of work, including main international 

collaborations, as well as the level of experience in supervising/training, 

especially at advanced level (i.e. PhD and postdoctoral researchers). 

 Planned training activities for the researcher (scientific aspects, 

management/organisation, horizontal and key transferrable skills...). 

  For European Fellowships: two-way transfer of knowledge between the researcher 

and host organisation. 

 For Global Fellowships: three-way transfer of knowledge between the researcher, host 

organisation, and associated partner for outgoing phase. 

 Rationale and added-value of the non-academic placement (if applicable) 

and secondment (if applicable). 





PART B1 - EXCELLENCE

 1.4 Quality and appropriateness of the researcher’s professional 

experience, competences and skills 

 Discuss the quality and appropriateness of the researcher’s existing 

professional experience in relation to the proposed research project 





PART B1 - IMPACT

 2.1 Credibility of the measures to enhance the career perspectives and 

employability of the researcher and contribution to his/her skills 

development 

 •Specific measures to enhance career perspectives and employability of the 

researcher inside and/or outside academia 

 •Expected contribution of proposed skills development to the future career 

of the researcher. 





PART B1 - IMPACT

 .2 Suitability and quality of the measures to maximise expected outcomes and 
impacts, as set out in the dissemination and exploitation plan, including 
communication activities 

 Plan for the dissemination and exploitation activities, including communication 
activities:4 Describe the dissemination, exploitation measures that are planned, 
and the target group(s) addressed (e.g. scientific community, end users, financial 
actors, public at large). Regarding communication measures and public 
engagement strategy, the aim is to inform and reach out to society and show the 
activities performed, and the use and the benefits the project will have for 
citizens. Activities must be strategically planned, with clear objectives, start at 
the outset and continue through the lifetime of the project. The description of the 
communication activities needs to state the main messages as well as the tools 
and channels that will be used to reach out to each of the chosen target groups. 
Describe the planned measures to maximize the impact of your project by 
providing a first version of your ‘plan for the dissemination and exploitation 
including communication activities’. 

 • Strategy for the management of intellectual property, foreseen protection 
measures: if relevant, discuss the strategy for the management of intellectual 
property, foreseen protection measures, such as patents, design rights, 





PART B1 - IMPACT

 2.3. The magnitude and importance of the project’s contribution to the expected 
scientific, societal and economic impacts 

 Provide a narrative explaining how the project’s results are expected to make a difference in 
terms of impact, beyond the immediate scope and duration of the project. The narrative 
should include the components below, tailored to your project. 

 Be specific, referring to the effects of your project, and not R&I in general in this field. 
State the target groups that would benefit. 

 The impacts of your project may be: 
 Scientific: e.g. contributing to specific scientific advances, across and within disciplines, creating 

new knowledge, reinforcing scientific equipment and instruments, computing systems (i.e. research 
infrastructures); 

 Economic/technological: e.g. bringing new products, services, business processes to the market, 
increasing efficiency, decreasing costs, increasing profits, contributing to standards’ setting, etc. 

 Societal: e.g. decreasing CO2 emissions, decreasing avoidable mortality, improving policies and 
decision-making, raising consumer awareness. 

 Only include such outcomes and impacts where your project would make a significant and 
direct contribution. Avoid describing very tenuous links to wider impacts. 

 Give an indication of the magnitude and importance of the project’s contribution to the 
expected outcomes and impacts, should the project be successful. Provide credible 
quantified estimates where possible and meaningful. 
 ‘Magnitude’ refers to how widespread the outcomes and impacts are likely to be. For example, in 

terms of the size of the target group, or the proportion of that group, that should benefit over time; 





PART B1 - IMPLEMENTATION

 3.1 Quality and effectiveness of the work plan, assessment of risks and 

appropriateness of the effort assigned to work packages 

 At a minimum, address the following aspects: 

 • Brief presentation of the overall structure of the work plan, including 

deliverables and milestones. 

 • Timing of the different work packages and their components; 

 • Mechanisms in place to assess and mitigate risks (of research and/or 

administrative nature). 

 A Gantt chart must be included and should indicate the proposed Work 

Packages (WP), major deliverables, milestones, secondments, placements, if 

applicable. This Gantt chart counts towards the 10-page limit. 

 The schedule in the Gantt chart should indicate the number of months 

elapsed from the start of the action (Month 1). 





PART B1 - IMPLEMENTATION

 3.2 Quality and capacity of the host institutions and participating 

organisations, including hosting arrangements 

 • Hosting arrangements, including integration in the team/institution(s) and 

support services available to the researcher. 

 • Quality and capacity of the participating organisations, including 

infrastructure, logistics and facilities. Additional information should be 

outlined in Part B-2 Section 5 (“Capacity of the Participating 

Organisations”). 





PART B2 - CV OF THE RESEARCHER 

(INDICATIVE LENGTH: 5 PAGES) 

 Any information provided in Parts A and B of the proposal should be fully consistent. Always mention 
full dates (using format: dd/mm/yyyy). The CV should include the standard academic and research 
record. Any research career gaps and/or unconventional paths should be clearly explained. 

 At a minimum, the CV should contain: 
 a) The name of the researcher; 

 b) Professional experience (most recent first, with exact dates in format dd/mm/yyyy); 

 c) Education, including PhD award date (most recent first, with exact dates in format: dd/mm/yyyy). 

 The CV should include information on: 
 • Publications in peer-reviewed scientific journals, peer-reviewed conference proceedings, and/or monographs (they 

are expected to be open access either published or through repositories) and other outputs such as data, software, 
algorithms significant for your research path (they are expected to be open access in appropriate repositories to the 
extent possible; they should be accompanied by a very short qualitative assessment of their scientific significance and 
not by the Journal Impact Factor); 

 • Invited presentations to internationally established conferences and/or international advanced schools; 

 • Organisation of international conferences, including membership in the steering and/or programme committee; 

 • Research expeditions led by the researcher; 

 • Granted patent(s); 

 • Examples of participation in industrial innovation; 

 • Prizes and Awards; 

 • Funding received so far; 

 • Supervising and mentoring activities; 

 • Other items of interest. 

 Applicants who have successfully defended their doctoral thesis before the call deadline but who have not 
yet formally been awarded the doctoral degree must clearly indicate the date of the successful PhD 
defence (“viva”). Researchers having their last thesis defence after the call deadline will be automatically 
declared ineligible for this call. 



PART B2 - CAPACITY OF THE 

PARTICIPATING ORGANISATION(S) 
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TIPS FROM AN EVALUATOR

 Write a “nice” proposal

 Use images, graphs, tables to support your 

idea

 No more than two bold sentences in each page

 Make an English revision before submitting



BE CAREFULL

 Proposals involving the same beneficiary (and same outgoing host in 

the case of GF) and researcher submitted to the previous year’s call 

(2025) of the MSCA Postdoctoral Fellowships and having 

received a score of less than 70% must NOT be resubmitted to 

the 2026 call. 

 This means, for example, that a researcher can resubmit a European 

Fellowship proposal with a different host organisation, or can resubmit a 

Global Fellowship proposal with either a different recruiting organisation or 

outgoing host. 

 Applicants who scored over 70%, as well as applicants that were 

rejected as either ineligible or inadmissible under the 2025 

Postdoctoral Fellowship call, can re-submit a proposal as long as 

they meet all other eligibility criteria. 

 If you are going to re-submit a proposal you need to indicate re-

submission in Part A of the current proposal, including the previously 

submitted proposal reference number. 



ERA TALENTS

 Based in MSCA Postdoctoral Fellowships 2026 

action (HORIZON-MSCA-PF-2026). 

 The target group are host organisations located in 

Widening Countries.

 Planned opening date :09 April 2026

 Deadline date  : 09 September 2026 17:00:00 

Brussels time



ana.branco@saturntech.eu 

mailto:ana.branco@saturntech.eu
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